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Ocean Park was established in 1977. Ever since, it has adhered
strongly to its mission:

* To provide local and overseas visitors with experiences that
combine entertainment and education

* To assist in the understanding and practice of wild life (’_ ,\\

conservation

Ocean Park aims to be financially viable while offering its
patrons a diverse range of activities at affordable prices.

While continuously expanding and improving our entertainment
facilities and service standards, we also seek out and introduce
new educational programmes and opportunities
to promote lifelong learning.

As a not-for-profit organisation, Ocean Park ‘-
exists for the public's benefit. We strive to
deliver the highest standards of quality service

and customer care.
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B¥ABEASEER Board of the Ocean Park Corporation

Board of the Ocean Park Corporation
BELELRFEERR

Chairman £ 1 Members Retired TR EERE

Mr Allan ZEMAN, |P BEX Mr Randolph F. GUTHRIE, |r. SR EE

S Elismer BEE (retired on 29 February 2004) s l/}f;é‘fi%ﬁ'?ﬁ%H Ei)
: Mrs Elim LAU, MBE, JP 5

Hr Kevin WESTLEY Lt (retired on 30 June 21004) (ER2004%6 5306 1)

Members B8 Mr Henry WU King-cheong, BBS, JP @ B % 4

Ms Judy CHEN RELL (retired on 30 June 2004) (ER2004E6530A i)

Mr John CHU Ka-yan, BBS KRMREE

Mr Leo KUNG Lin-cheng ALHEE

Mr Adrian LI Man-kiu ZREBLE

Ms Paddy LUI Wai-yu BEmzt

Mr Thomas | MEHRMANN [EE 3@

Professor Nora TAM Fung-yee BREHR
Mr James E THOMPSON, GBS BEREELE

Dr Eden WOON, P SUREL
Mr Stanley YIP Cho-tat EHERLE
Mr Duncan PESCOD, |P REBEE
Mr Lolly CHIU, JP ic Lk e

Members of the Board act in an entirely honorary

capacity and have received no emoluments in the

year under review. No members have had, during

or at the end of the year, any material interest

from any contract of significance as a result of
business at Ocean Park.

Directors' and Officers' Liability Insurance is in place for

its Board Members and management team.

I
BEZRMEYARKME  EFANAUBRENME - SHERFA
FRFERFEEFAEEB 2 ENERSHIEERAE

BFRERRESRAREERERS  RHEERR
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Mr.Allan ZEMAN, JP
BEXEE
Chairman £J§

Mr. Kevin WESTLEY
EEEELE
Deputy Chairman Bl E

Mr.Thomas | MEHRMANN
R KL

Mr. Duncan PESCOD, JP
HEBEE
Deputy Commissioner for Tourism

(Tourism Commission representative)
BEKREIES

Mr. John CHU Ka-yan, BBS
RRREE

Dr. Eden WOON, |JP . Mr. James E. THOMPSON, GBS
BuBEL EEREE

Mr. Leo KUNG Lin-cheng
ASHEE
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Prof. Nora TAM Fung-yee -'."-'-"",,- R _-_5*_' Mr. Stanley YIP Cho-tat R’ |
RRERE o BEEEE | ot B

Ms. Lolly CHIU, JP

iRk $ogan

Deputy Secretary for Home Affairs
(Home Affairs Bureau)

RBESKRENRER

Ms. Paddy LUI Wai-yu
agfLt |

4. Mr.Adrian LI Man-kiu
d FREBAE
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Ocean Park Management Team
BELCELAFIBEEERMR

Matthias Li

FAR

Deputy General Manager,
Corporation Secretary,
Finance and Administration Director

BagE  ARNEEMBRIBLE

Brian Ho oy Alex Chu
ARE ~ . %A

Human Resources Manager " . Planning & Development Director

ANBRERE P REIREREE
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LAY Ll
Paul Pei . GeorgeTso
AEE B

Sales & Marketing Director ' Engineering Director

EXRTHHER IR8E

Suzanne Gendron

S

Zoologlcal. Operatlons i i e Operations Director
& Education Director % 1T HE
B RHEFER ' :
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£ & & i Chairman's Message

Chairman’s
Message
C

With a new Chief Executive, a rejuvenated Board,
a steadfast Ocean Park staff team, an inspired creative
team working on the Park's long term future plans,
and a remarkable helping hand from Mainland
visitors, Ocean Park witnessed a remarkable
turnaround in 2003-04. The mood among both staff
and visitors has been transformed, and the year's
performance gives us cause for genuine celebration.
Who would have dared to predict in June last year
that the 2003-04 financial year would see us
celebrating record numbers of visitors and the
second most successful financial performance in the

Park's 27-year history!?
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This extraordinary turnaround could not have come
at a more critical time, as the Park enters perhaps
the most significant period of transformation in
more than two decades. The small Development
Group, established by the Financial Secretary's Task
Force on Redevelopment of Ocean Park and Tourist
Attractions in Aberdeen in the middle of 2003, has
made tremendous progress in forging exceptional

and visionary plans for the Park's new era.

This task has been the single highest priority of our
new Chief Executive, a specialist theme park design
team, and myself since late last year. Plans are soon
to be finalized and will be presented to the Task
Force in the final quarter of 2004. If approved, | am
confident they will provide Hong Kong with a new
iconic park of world-beating quality that will play
a proud role alongside Hong Kong Disneyland, and
provide distinctive appeal to both local and
international visitors to our Park of the future. It

will be what Asia's World City both needs and

deserves.

11
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The arrival of Tom Mehrmann as Ocean Park's
new Chief Executive in February 2004 was
magically timed. His 27-years of international
experience in the theme park business, much
of it working down the road from Disneyland
in California, brought invaluable insight not
just to the day-to-day operations of the Park,
but - most critically - to the conceptualization
of the Park's future plans. From a clear vision
borne of a lifetime of experience, he has
made an invaluable contribution to a truly
thrilling template for Ocean Park's future,
and | look forward to tabling this template
both to the Financial Secretary, and to the

Hong Kong community at large.

The new Chief Executive's inspiration has
contributed greatly to my own voyage of
discovery of Ocean Park's tremendous
strengths. Only as | have visited leading theme
parks and attractions around the world - like
San Diego's Sea World, Legoland California,
Mandalay Bay in Las Vegas, and the Marineland
Niagara Falls, as well as the aquarium in
Vancouver, Canada - have | come to fully
realize the exceptional quality of our own

Park. Even at the venerable age of 27, Ocean
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Park matches the world's best in terms of
the range of its marine collection, and the
quality and breadth of animal care that arises
out of the Park's commitment to education

and conservation.

If there is a single discovery after a year as
Chairman of Ocean Park it is we have a Park
that compares favourably with any in the
world, and of which the Hong Kong
community can be truly proud.As we begin
a period of major rejuvenation, it is good to

know we build from such solid foundations.

It bears emphasizing that community pride
in Ocean Park is critically important as we
move into our new era, because Ocean Park
is above all else a possession of the Hong
Kong people, and part of the community's
heritage. Even as international and Mainland
visitors surge, there can be no doubting
Ocean Park's core mission to serve its local
community, above all else in the areas of
education about the natural world, and the

conservation of our marine environment.

BEAB-OCO=ZE-OOMEXERE

The task of focusing on Ocean Park's long
term plans has been inspiring, and the
opportunity to define a long-term vision has
galvanized and excited all of those involved
- in particular our newly formed Board, whose
strength, diversity and commitment has been
invaluable over the past 12 months. Apart
from recognizing Ocean Park's distinct role
in engaging our local community, we have
been able to draw inspiration from the Park's
supreme location and the billion-dollar views
that underscore so many "must see"
attractions. We have been able to create a
new and dynamic "story-board" that will
define future visitors' journey through the
new Park, as it is themed around the natural
world in general, and the marine environment

in particular.
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This visionary work has taken place at a time
of transformation for the Park, driven above
all else by Beijing's much appreciated initiative
to relax overseas travel for Mainland Chinese.
This has triggered for Hong Kong a meteoric
emergence of visitors from the Mainland -
in 2003-04 Mainland visitors for the first time
accounted for over half of all Park visitors
- and this trend can be expected to accelerate
as innovative concepts like the Pan-PRD
Council enhance cross-boundary contact and
collaboration, and as neighbouring Macau
makes progress with its tourism development

initiatives.

Already, Chinese tour groups visit the Park
in large numbers, but the great majority of
the new breed of individual Mainland travelers
are also making a beeline for the Park - driven
by Ocean Park's enviable reputation
throughout the Mainland as a Hong Kong
icon, and by extensive and keenly focused
publicity and marketing activity in cities across
Mainland China. It has been a pleasure and
an inspiration to see the enthusiasm felt for
Ocean Park, and the sterling efforts made in
support of the Park by the Home Affairs
Bureau, the Tourism Commission and staff of

the Hong Kong Tourism Board.
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While Mainland visitors have contributed
hugely to the improvement in the bottom
line over the past year, much credit for the
improved financial performance must also go
to the impressive "Ocean Park People”, which
worked stoically through the difficult SARS
months, and then shared significantly in the
restructuring of costs that followed. Not only
did our team manage this difficult period with
fortitude, but they then emerged to play an
invaluable and creative role in ensuring the
success of our recovery plan - built upon a
steady stream of seasonal events and activities
that have stimulated attendance and revitalized

the Park's reputation.

BEAB-ZOCO=ZE-OOMEXERE

The Ocean Park team faces a fascinating
journey over the coming three years.
Foundations have been well laid, and we are
encouraged by the community-wide goodwill
that exists for us to succeed in revitalising
a great Hong Kong institution. | look forward
over the coming year - and of course in next
year's Annual Report - to describing our plans
in rich detail, and then converting these plans
into a reality of which Hong Kong people can

be truly proud.
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Chief Executive’s
Statement
THBREE

What an excitement to join Ocean Park as its new
Chief Executive in February this year, just as a period
of tremendous growth has begun.The foundations for
a period of major transformation have been laid, with
visitors up 25 per cent at 3.7 million, revenues up 25%
at HK$536 million, and a surplus of HK$96 million for
the year, reversing the deficit of HK$4 million in 2002-
03 and marking Ocean Park's second most profitable

year on record.

It would be easy, but mistaken, to say this robust
improvement was due entirely to Beijing's greatly-
appreciated relaxation of travel rules, which has for the
first time allowed independent Mainland visitors to
come to Hong Kong in large numbers.This has without
doubt been an immense contributor to growth over

2003-04, with Mainland visitors accounting for more
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than half of all visitors to the Park. But it is far from
the only reason for Ocean Park's record-beating
performance last year: just as important has been the
carefully-focused development of special events, and
intensive and carefully-targeted promotional activity,
which has brought visitors to the Park more often, and
has encouraged them to stay longer every time they

come.

A further major contributor to the year's sterling
performance was, paradoxically, the conservatism
demanded by the extraordinary challenges generated
by last year's SARS crisis. The meticulous review of
costs, and resultant savings initiatives, contributed
positively to the financial success of the year, since this
enabled the Park to generate strong revenue growth
from a lowered operating base. Even though the recovery
has been breathtaking, it is critically important to resist
any temptation to become complacent. While we can
now build from the strong foundations laid in 2003-
04, Ocean Park still faces significant competitive
challenges, major investments, and an unprecedented
period of transition as we adjust to the entry of Hong

Kong Disneyland into the market during 2005.
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The Mainland Factor

While the Mainland's individual traveler
scheme was only introduced during 2003-04,
by the end of the year these visitors had
accounted for more than a quarter of all
Mainland visitors - a clear tribute to the
reputation and appeal of Ocean Park across
the Mainland, and the success of intensive
direct sales and marketing activity not just
by Ocean Park staff, but also by Hong Kong
Tourism Board initiatives which have been
discussed and developed through regular

meetings with the Ocean Park team.

Over the course of the year, Ocean Park
sales staff mounted |5 separate sales visits
to more than 240 Chinese travel agents in
30 Mainland cities, while the executive team
met Mainland media in Guangzhou, Shenzhen,
Beijing and Shanghai. Equally important, the
"Romancing Hong Kong" TV series, which
was supported by Ocean Park and the Hong
Kong Tourism Board, began showing to great
acclaim across 87 Chinese cities from
November last year. It has since been a "box
office hit" not just in Mainland China, but
across South East Asia, as well as Taiwan, and
among Chinese language audiences in the

United States and Canada.

An Innovative Events Programme

The extraordinary rebound from the dark
days of SARS began on July 21 last year when
we resumed Monday operations and it was
based on an ambitious two-pronged recovery
strategy - first, planning an inspiring
programme of summer events aimed at lifting
Hong Kong peoples’ spirits and getting them
back into the Park; and second, launching
intensive marketing activities across the
Mainland.

Our events programme has been increasingly
focused on creating exciting "immersive
experiences" which give local visitors good
reasons to visit Ocean Park more often over
the course of a year, and to stay for longer
each time they come.The Ocean Park team
is committed to being constantly more
creative, adding steadily more events to the

already-busy annual calendar.
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The events season began with an energetic
"Wild Summer" programme launched from
Linking

July 21, and then moved on to the Park's
biggest and scariest Halloween Bash ever.

"Edutainment”
Entertainment and Events to

This now-renowned annual event, which
Education and Conservation

hosted spooky delegates from around the
world at the International Spirits Convention,

lifted the Park to its busiest October ever,
Not only did this Party draw thousands into

with 380,000 visitors (compared with 220,000
the Park to "Breakfast with the Pandas” and
join "Panda Keeper" programmes, but it also
helped to raise local awareness of the

challenges faced by pandas living in the wild.
This month of focused activity contributed

in 2000-01).

From the Halloween Bash, we leapt on to
the Winter "O" Games in December, special

festivities around Chinese New Year, and the
over HK$870,000 towards the HK$ | million

goal established by the Park in support of
the Hong Kong Society for Panda
Conservation, which supports conservation
Jia Jia as gifts from the Chinese Central projects in Mabian Reserve, the Wolong Panda
Reserve in Sichuan, and in 2003-04 included
the construction and outfitting of the Panda

newly-launched Lovely Giant Panda Party in

April - a month-long festival dedicated to fun
and "edutainment" around the fifth anniversary
of the arrival at Ocean Park of An An and

Government.
Conservation Hospital at Wolong.
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Chief Executive's Statement

In June, the Park worked with the Worldwide
Fund for Nature Conservation (WWF) to
draw international attention to the perilous
status of the Napoleon Wrasse, a giant of
Asia's coral reefs, which is now seriously
endangered because of heavy over-fishing and
reef destruction. Ocean Park is home to the
world's largest captive community of
Napoleon Wrasse, and so provided a fitting
base from which to launch a community-wide
announcement highlighting the uncertain

future of this charismatic fish.

But perhaps Ocean Park's single most
important "edutainment” initiative of the year
was the launch in January of the Dolphin
Encounter programme that enables groups
of up to 6 people, twice a day to enter the
dolphin pool and enjoy an up-close-and-
personal introduction to one of the Park's
engaging dolphins.The programme has been
hugely popular, and has provided immense

educational value.

A portion of the fees earned from the Dolphin
Encounter programme have made an
important contribution, as well as a portion
of the Park's admission revenues to the work
of the Ocean Park Conservation Foundation.
Last year the Foundation funded more than
HK$ 1 million to the study of Indo-Pacific
humpback dolphins and finless porpoises in
Taiwan, Irrawaddy dolphins in India and
Cambodia, Dugongs in Cambodia and Thailand
and the establishment of a Marine Mammal

Stranding Network in China.

The Hong Kong Community, School
Students and the Disadvantaged

While our events grew apace, the Park has
never for a moment forgotten its fundamental
commitment to education and conservation
- a commitment that saw the Park welcome
more than 40,000 students in groups from
over 1,000 Hong Kong schools over the
course of the year (with plans to double
efforts in the year ahead, our target is to
welcome more than 60,000 students in a

wide range of programmes).
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Ocean Park has deep local roots, and a wide
range of home-grown strengths nurtured
over 27 years of operating in Hong Kong.
This will not be put in jeopardy, despite the
strong growth in overseas and Mainland
visitors. Ocean Park's core commitment to
education and conservation remains rock
solid, with plans in the year ahead to provide
even more incentives to local visitors through

the 40,000-strong Annual Pass programme.

Ocean Park also retains a profound
commitment to the disadvantaged in our
community. AlImost 100,000 senior citizens
visited the Park free of charge in 2003-04,
while just under 34,000 disabled and welfare
citizens visited the Park at special rates, with
free admission and particular efforts being

focused on the International Day of Disabled

Persons last December.

BEAB-OO=ZE-OOMEFLERE

Animal Acquisitions and Innovative
Animal Care Programmes

A range of new sea creatures joined the
marine community in the Park's renowned
aquarium in 2003-04, including exotic seahorse
species and sea dragons. Additionally, two
Asian Small Clawed Otters - the world's
smallest species of otter - joined the Park's
animal family in the Dinosaurs Now and Then

exhibit.

In May this year, the Park became home to
a rare rough-toothed dolphin, which arrived
in poor health after being stranded on a Hong
Kong beach. This comes as a result of the
long-standing commitments to provide care
for Hong Kong's own pink dolphins. Such
work complements the leadership role being
performed by Ocean Park's veterinary team
in strengthening Hong Kong's contribution to
the Asian marine mammal stranding network.
Another breakthrough came with the
successful artificial insemination of a captive
dolphin in 2003-04 using frozen semen. This
is the next important step to globalizing the

bottlenose dolphin's genetic pool.
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Awards and Community

Recognition

There was special pleasure in winning the
Yahoo E-motive Entertainment Brand award
last year, and a Brass Ring Award from the
International Association of Amusement Parks
and Attractions (IAAPA) for the outdoor
advertising in support of our Hip Hop

Summer Show 2002.

It should also come as no surprise that we
celebrate an avalanche of awards for our
now-infamous Halloween Bash; gold and silver
prizes from the Hong Kong Association of
Accredited Advertising Agents for the best
integrated campaign 2004 and best use of
interactive campaign 2004; a bronze prize
from the HKMA/TVB Award for Marketing
Excellence; and a finalist placing in the
HKAA/ATV 10th Annual Competition for the

Most Popular TV Commercial Awards.

Equally gratifying was the "Best Landscape"
award won at the 2004 Hong Kong Flower
Show for the Park's exhibit representing the
process and power of plant regeneration in
nature. This exhibit focused on four areas -
mushrooms as a "natural decomposer”, aquatic
plants which provide shelter and food for
marine life, orchids which have survived
climate changes since the days of dinosaurs,
and pansies which play such an important
role in pollination by attracting butterflies

and insects.

Sponsors and Corporations as
Partners

Our 2003-04 Annual Report would not be
complete without a specific note of gratitude
to the many corporations that work as
partners with us in Ocean Park.Their efforts
in sharing the pain during the difficult SARS
period was greatly appreciated. But even
more significant, they have been invaluable
participants in, and contributors to many of

the Park's community initiatives.

Most notable have been Toys "R" Us - which
among many other initiatives, committed to
contribute HK$200,000 to the Hong Kong
Society for Panda Conservation during the
Park's "Panda Party" celebrations - and Uni-
President International, which provided
HK$150,000 in sponsorship for Ocean Park's

"Wild Summer" festivities. But thanks should

also go to 7-Eleven, Wellcome, Kodak, Coca
Cola, Park'nShop, One2Free, the MTRC,
HSBC, Cathay Pacific, Robertson's Jelly,




Maxim's, Nestle, Wing On, National
Geographic Channel, the Southern District
Sampan Ride, the Hong Kong Jockey Club
and the Community Chest - all of whom over
the course of the year have made gestures,
offered discounts, and otherwise supported
the Park in its many community initiatives.

In the coming year, major reviews of
sponsoring opportunities are likely to be
conducted, and it is gratifying to look back
on the many strong partnerships from which

this review can take place.

An Ocean Park Team to be Proud of

Having moved strongly out of a period of
uncertainty, our team now fully recognizes
- and hopefully has been inspired by this
recognition - that it is not now a question
of whether there will be growth, but of exactly
what shape the Park's growth and
redevelopment will take. It deserves repetition
that major sacrifices were made by Ocean
Park staff through the difficult period of 2003.
The stress created by reduced working weeks

and reduced benefits at that time cannot be

underestimated.The Park and the Hong Kong
community owe this team a huge debt of

gratitude.

Over the coming year, we will be directly
involving staff in thinking about our future
vision. It is no exaggeration to say we are
laying the foundation for more significant
changes than the Park has seen in the past
two decades. The team, which has played such
a remarkable role in the marvelous
performance of the past year, is already rolling
up its sleeves to prepare for this major change.
Concept Master Plans will be laid out during
2004-05 for a large-scale "reinvention" of the
Park around its core commitments to the
local community and to marine education
and conservation. This effort will include the
planning and execution of the transitional
operation of the Park, while preparing for
potential construction and the continuous
requirements to stay open and functional
everyday. It is our hope and expectation that
the team will be able to share in the
excitement and success that now clearly lies

ahead.



TB#EFB/E Chief Executive's Statement

BESFRENEBAREER - FARSF
“REATRAR B BRRERER B
ENEREHERENER  REABGIE
BOZZTRAZZBELTEBAR  MEXER
A EABAZ=-+THEBRAR=TEE
T WESBENT XEERR o HWIEZE
BATERE ST 2T =-FFEHREMNE
BHEELEE  ERITEFLERMEUR
ESHRRLTHE

TR FRBFHREAEARHRERS -
BAAFARMAABEREZRBEN - R
- &8 FRAERNFENEBREZER
RBLRZEID 2 BUR » REFRARER © 3
R ABREFEEFLCELASABER
B BR-ZE=EZNFFERSFLE

FARGRYAIERE D - A AR AR
IRAERERE RS EREAFNERE
B - EMIE AR AV SR E - Wl b I
REEEME o

FRAITEENE R RRMEFEHY
FREATY i 2% MY RRIL DR ERES - 1R TREEEM M
Tt e RMFARERA - XETEHRE
i SAESUEREEERANERT -
BEEXENAYER  AFAHENIE
REFELER - BERMBRNERRER
A BRATFEEEEW - #AKFEHR
—EECETNFFEEENRRER L
BEE  EREHANEEEAREBILARH
B BAZEFLEARE  THME-ZF
THERBHTIELENREFEFRN
ERE o




Ocean Park Corporation Annual Report 2003-2004

BEAE-OCO=ZE-OOMELEERE

AtER

FRR-ZZ==TNFFEHE @A
g MERTREABREFERCHQIEN
Wi EABENS 2—  EREFLEN

BREESMN  RARLD - BRITFRBREF
RNEEBTIASNERS D  UEEBBIRE
BRBAFHEHNEERE - 9= ARMN -

AEEMRFE  BFAEEEASBAER
i+ FR - m=HERHE=BE T ERT®
ETEBERE - BEEREREM R AR
REBRAHDEEREHE - FHES o It
5y BIFLEER - WISEEBREXRR
EOXFNERE (BREE)  SREEFT
—REAMN\ T CEEHER - KB - It
BITEARMRZ R - ERGERRAD - 8
AR EMEEANERR -

RRBEERE

FEBE  BFLAEREFLAZT—H (B
Hi—) 2EMEER - BUEB— RS HEEE
i WEREELS T NRE—a LR E
—ERERBATRNZHES - W51
BRABERAE  REAAMEHZRENER
EERE -

RMNESAREERHESEARNEYE
B DURIB AR E B AZIRE - WS
MERGREEHER BF AR E
BERIE  ABFENNEBREFEZR/E
BE-o

2%




TB#EXW/E Chief Executive's Statement

HUERE  BAREFLAZT-BUR
WENN [SESRENE | TEEE - #
MERLNEFLURREAN [+ A2HR
Bl cEEHBENES  BEEESR
i [8] RAKRE [BERERAEE] ]
SIBB=TN\BARES EE-ZTTE
Z-FN-FZBAR RREFR—MEA
REHEMNTA -

BB RAREERA+T-AN [£F"0"E
gl - BRENEED  URRILRDEAER
B [HBARREIRY ] - BEAH—EAN
EERR T BN RBUTERE R — S RRHHE
B—2zREE—EREBLRAFLES
MERAS  NEHUBRZR-

BERE B5-5

ERRDER [EARHABRE | R [X
BARENEES | 38 WEIKT LBRE
A% EA B AN B A Re S AT 4
NEH B LNERHBEBRHEEREHS
EGRERBE-—BEL  HPBENTLE
TRRBEREE - AUEBNIFEARE
EEARER - B\EEPEREARBETE S
oo EREE-FRNFFEEHEELR
ARV R ABR IR -




Ocean Park Corporation Annual Report 2003-2004

AAM AEEEREARSEEIEE 0 B
HBER PR 4= ¥ %% )8 £ (Napoleon Wrasse)fY 78
E o BREEYIEIBE R KM = R m AR
B8 BFARERKAENGFEAHBR2R
EZHN AGEESETFRAHENEEE
B REEEREEVEE RS o

T8 EREAREENRERLED ¥
BRSFE—AKEN [FR—2] - BT
BEEERTE  SRTRRSAALAS
Bkt » SRR E G B (TR
5o EEEHBERERE  REWAGR
B -

KRB [BE—2] WRERAEIHD A5E
WA EREEBFAERBREESHE
BELF ZEESRLEBBBY—AER
XEZEMRER  BEAEEININELXR
EEFEEEN - DERFEENFTH
BERERENER  UREFERILEEH
EFBYEREEASAE (Marine Mammal
Stranding Network) °

BEAE-OCO=ZE-OOMELEERE

BRIRitE  BhERS
HABEESMRIEN  BERAETASER
BYBNRBNELSAGE - 2F @ DEER
REFABETHERBENEREL2HEE
FLENHBRE - RF - RNKBEES
B SRR BERL 2 A AEREY
BEREED -

BELAEERES  BECTLENKER
VEEZHALES - Bt - #EBIRA
iR EREEIEM - RADARERER TS
MEBRE o 1tH RAUHBERREED
RENFHDAREASY » MaTEIAFER
CEANERSENENEFASE - AF
BTRERESEE -

BEAE-HEEIREHE N-TT=ZE
ZNE RABGEBTERREREA
5 M=-BOETEEERGEATAERSE
EBEZR -REFT-ANBIKREER - &1
BZHERATRZBAS  LRHEEH
R -




THE#HB/E Chief Executive's Statement

gMREEIHE

R-ZZZ=ZZZTNF  DEEFESIAFN
BEEY  BRFANESERESES - It
5 BAXEIAWMEZMNTUKE (2R
BRRDKERE) A [RER]
HYRKEE

SELR REWE T -SERDVERZRR
EER  BRRMARSRESBKEEEN
FEOBBFNRERH  FARRS L RS
HREBITHIAEBUNE S - £EBEE
HEREEBREMA - FRREMNS —R
RUSHEBRETERALIRSZ - B2
EBRSBERNERLER-F -

BE%R EEIRE

E2F > AMRDRERBIEMmE AR » WL
[ZZEZFZJFESummerkBkl | (Hip Hop

Summer 2002) FFINESESBIRFEAE
REEHHERBMERE  SERMRBMK

B8 RERPH [T AZHEER] TR
BrLER  BREBREEENRERS

B E &5 2| (Best Integrated Campaign
2004) € RRHEGBHEEEETE (Best
Use of Interactive Campaign 2004) $R 2% -
EREREEHEREVERER D AN

S HERR  WARRBEBESEFH
ERTNERBRNETRETARIELE
RES -

EF—RW BR-STNFHFBREAFRT
BHE [REEMRE]  ZRREEDH=2
RENBENBERSL -Emo AT
7 BREARRDBNENEESE - BT
EYRHEEEREBNKERY - RBRRIE
SMBZEFREFZSHRLE  URRK
SRR MEERTENACGHN =GR



Ocean Park Corporation Annual Report 2003-2004

mEEE  RFEE

ER#LEEZE_ZZ=-ZTNFFH AR
ZNEFEEIE  BRHCMHEFARFHA
REBRBBEEMAHERR - FHEN 2
EMA-ERBSRAENHERE 5
R% o

Blansn A" R R DB [ A AR
# | BRREE - ?Eﬂm%ﬁ%_-l'%'fc%ﬁ\%
RERENHE - B0 S —KEEBBE+
LERAXBERED - f?W%%’&lﬁlE’ﬂiE
BBRMERH  BERAMESHEREEN
HEEERE  7-11ENE - EEBRHS
I - ATOA4 - BEBRTE - BH2 - i
# o OEZ®RT BEEME  EREWEE X

o BE KT BRBEEE - BEAR
- BERBFERAGEE
RE - RMHSHEREZHREER

A BEAELCEREFRNEESERE
LARRSL

BEAB-ZOOCZE-ZOOMEXERSE

EpFEE RUER

LNENEERMAETHAPNELERER

TRAMR - BEA2RBENNBES B
REBER MEAERRBRERERNER
X RMFEHUKE  BRAREQAEST
REFHREREHNEREY - BFKEH
BHEBBRBDEN - AR ZENED
HOMEE AERBEBRTRELRRIE

[

RE  BMALETEESEMFTARNE
RAG - BHRBEFEEEL =T FRAAR
RNBEREE  TBIARB - AFEIHKM
RAEHE  BEMMASEEDE - %E?%Eﬂﬂ%
RENEAZE - RN -ZTNE

FEHTERE [HikE ] E’J’f@&%j{%ﬂ
WRBERFR O REDBFIUERRE
MR °‘ﬁ’%§lf’ﬁﬂ1@?ﬁ%ﬁ%&ﬂ? 7N

ERENBEZS  UAREFTZERELEE
BB TETEEES iizf‘i?&’cﬂ%%’a
FTHASZEFNERRATURRNES




==l b
§

e

T e
-

L.

i

¥

o




Calendar of Events

FHRER




£ EIE Calendar of Events

. Nineteen Cape Seahorses (Hippocampus capensis)
e e m .P' joined the Atoll Reef marine life family at Ocean Park,
= -

. inspiring visitors to support wild life conservation.
! i 3 :

BFAEEARERREETNESRENEEES
v ABENEFEANE KRR BEEMEMMN
XEREERE -

July 11, 2003 " °

Cape Seahorse joined Atoll Reef
BHEHRE &SR

July 21, 2003
"Willi"Summer” Kicks Off
¥ @Axﬁr%mm WvJ

Succeeding last year's momentum, Ocean Park presented "Wild
Summer" to challenge visitors' fearlessness. Flying Fox, Crazy Catapult

and Cliff Hanger are welcomed by the thrill-seekers. In addition, | I o
Uni-President Pudding Wobbly Zone provides a source of wild
happiness to children.
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To commemorate the 35th anniversary of The Community Chest

of Hong Kong, Ocean Park launched the "HK$10 Trick or Treat"

campaign and a giant pumpkin donation box was specially built to Ve e duﬁ“é ﬂa“oween
encourage visitors' donations. Apart from this, Ocean Park donated Ylﬂ\("rmsﬂ\g % g

a percentage of the proceeds generated from Halloween Bash night [ \,%V%\)%J oL

admissions to the Community Chest's "Family & Child Welfare

Services".

RERBELRENY=THEF BFREEH [RERtT
BRATE] » WHARMF-EERBEHEIERSE  HEHR
EARBTRERRS o Wi BHEILEBREHREFIFN
sMBRERAEE  NEPRBRHETH [XEERERA
] e

October 31, 2003

Rce(_)_l'd _]éreaking Ocean Park Halloween Bashl 2003
Pt B SRR | W
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BREEY

Having supported the International Day for Disabled Persons
consecutively for 11 years, Ocean Park demonstrated its
commitment to the community and as a responsible and
caring organization, by offering complimentary admissions
to 4,000 people.

EFAEXKERERACEAS T —BFE  BEETLER
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De¢ 19, 2003

Winter aGames Opening Ceremony winter sports attraction - Olympic Style ski jump

Ocean Park brought to Hong Kong the hottest

6 99 shows in December. Visitors held their breath for
;:( § 0 33' % ig % the amazing skill of the world champion ski jumpers
on a |0-metre high Snowflex slope.They can also
experience this exhilarating moment by speeding

down a slope in a giant inflatable tube themselves.

BERNEBNRBETREEFHEI0ZKBNRE
REREREERABA BESTEGESR
FE [ZRBEE] = [RLEBRE] BTHE -
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- December 26, 2003

i o Two Asian Small Clawed Otters joined
- A the Dinosaurs Now and Then

> INEE 2 P ETY

| - Two female Asian small clawed otters (Aonyx cinerea), the smallest

otter species in the world, became the education ambassadors
1. in Ocean Park. They raised the visitors' awareness to the
,.-- £ - "l‘v conservation of animals' natural habitat.
f
! \a MBI TUKELSEABNFRE - B2R [RERS
\ S v RER - IZNNMNUKEEAREBREEANREAR o
\SYeid,
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'New !

H ng KongYear of the Monkey Gold Proof Medal'l 1
fabulous prizes.
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To celebrate the 10th Anniversary of
Ocean Park Conservation Foundation and
9th Ocean Park Conservation Day, 10-
year-old children enjoyed half price entry.
More than 100 children painted a giant
dolphin to enrich the awareness of visitors
to conserve marine mammals.
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January 19, 2004

Dolphin Encounter Increased Publie
Coneern for the Environment

[ERE~%] RERE LM

g

|

For the very first time in Hong Kong, participants of Dolphin
Encounter were allowed to be in the watertup close with a
dolphin. This program fostered better understanding of marine
mammals and built care for the environment and conservation.
Parts of the proceeds generated from the Dolphin Encounter

T’Wre donated to the Ocean Park Conservation
Foundation for its research and conversation works.
I TR -2 38 FEEEREE

TREZEIBIRDNONE - ME
REET  FRERRE LA -

Fehuary 10, 2004

v Uiy Néw Chiel figeentive dylv, Tom Mehrmann

;ﬁﬁKMﬁ b

-

o
0

;.‘ Mr Mehrmann was
p appointed as Chief Executive in

Iy’ February. With his experience of

_ " international theme parks, world-leading

" marine and animal attractions, Ocean Park
~ will reach newer heights for decades to come.
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March 3, 2004

"Regeneration Cyele in Nature’.won the
“Award for the Best Landscape Design’

Ocean Park exhibit, "Regeneration Cycle

in Nature", won the "Award for the Best Landscape
Design" at the 2004 Hong Kong Flower Show. The
exhibit is divided into four areas, representing
the process and power of plant
regeneration in nature, as well as
highlighting the environmental and
conservation works of Ocean Park.

BERER-SEMEFBRLA
RET BE [REEMSH
£ BECENTEAREE
[BEARNBENE] 2RATE
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A month-long programme of panda-themed festivity and a series of playfi feducational activities, including
"Honorary Panda Keeper" and "Breakfast with Pandas" celebrated the 5th Anniversary of the giant pandas'
arrival to Hong Kong. Proceeds generated from the programmes were donated to the Hong Kong Society
for Panda Conservation in supporting its research and conservation projects.
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June 8, 2004

Green Consumption to Save
Napoleon Wrasse

BeWNERERF

Park joined hands with the World Wide
ong Kong to raise awareness on the
ns for the Napoleon Wrasse. Being one
of the highly valued live reef food fish species in
Hong Kong, Napoleon Wrasse is reducing in
number and may disappear within the next ten
years. With the largest collection of Napoleon
Werasse, Ocean Park's Atoll Reef exhibits 20
Napoleon Wrasse.
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EBMBEEERMBER/R Auditors' Report & Financial Statements

OCEAN PARK CORPORATION
AUDITORS' REPORT

TO'THE BOARD OF'© ’ARK CORPORATION

We have audited the financial statements on pages 52 to 71 which have been prepared in accordance
with accounting principles generally accepted in Hong Kong.

Respective responsibilities of the Board and auditors

The Hong Kong Ocean Park Corporation Ordinance 1987 requires that the Corporation shall cause
proper financial statements be prepared,and the Board has undertaken to prepare financial statements
which give a true and fair view. In preparing financial statements which give a true and fair view it
is fundamental that appropriate accounting policies are selected and applied consistently, that
judgements and estimates are made which are prudent and reasonable and that the reasons for

any significant departure from applicable accounting standards are stated.

It is our responsibility to form an independent opinion, based on our audit, on those financial
statements and to report our opinion solely to you,and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the contents of this report.

Basis of opinion

We conducted our audit in accordance with Statements of Auditing Standards issued by the Hong
Kong Institute of Certified Public Accountants. An audit includes examination, on a test basis, of
evidence relevant to the amounts and disclosures in the financial statements. It also includes an
assessment of the significant estimates and judgements made by the Board in the preparation of
the financial statements, and of whether the accounting policies are appropriate to the Corporation's
circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which
we considered necessary in order to provide us with sufficient evidence to give reasonable assurance
as to whether the financial statements are free from material misstatement. In forming our opinion
we also evaluated the overall adequacy of the presentation of information in the financial statements.
We believe that our audit provides a reasonable basis for our opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the state of affairs of the
Corporation as at 30 June 2004 and of the Corporation's surplus and cash flows for the year then
ended and have been properly prepared in accordance with the provisions of the Hong Kong Ocean
Park Corporation Ordinance 1987.

KPMG
Certified Public Accountants

Hong Kong, | | October 2004
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OCEAN PARK CORPORATION
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30TERJUNE 2004

Note 2004 2003
Bt et HK$m HK$m
AREET B%EET
Revenue LON 3 536.2 4283
Cost of goods sold HEMA 4 (15.6) (15.6)
Operating income REWA 520.6 412.7
Operating costs REWA 5 (338.4)  (3333)
Profit from operations REREH 182.2 794
Depreciation e (88.3) (87.7)
Strategic review expenses REMRTEA 14(i) 4.1 (0.3)
Excess contributions to defined RERM R ETE
benefits retirement scheme HAREREE 14(ii) - 6.2
Transfer from/(to) the EE / (F)8%NE
Ocean Park Trust Fund EiEE 14 4.1 (5.9)
Net operating surplus/(deficit) RERR (BER)FE 93.9 (8.3)
Investment income REBWA 6 1.8 42
Surplus/(deficit) for the year REERE/ (B518) 13 95.7 4.1

No separate statement of changes in equity has been prepared as the surplus/(deficit) for the year

would be the only movement shown in this statement.

HRAFERE/ (BR) RABRE-—NEHEE ARASTHAEZEH® -

The notes on pages 56 to 71 form part of these financial statements.

ES6EETIRNMEBAMBRERN -2 ©



Ocean Park Corporation Annual Report 2003-2004

BALANCE SHEET

AS'AT 30TH JUNE 2004

OCEAN PARK CORPORATION

BEAE AT
BEARR

BEAB-_OCO=ZE-OOMELEFERE

—EENFAA=1H

Note 2004 2003
BEE HK$m HK$m
EEEET BYEER
Non current assets EREEE
Fixed assets BE&EE 7 535.7 600.1
Other assets - club debenture HtEE - g% 0.6 0.6
536.3 600.7
Current assets RENEE
Stocks 7E 8 22.1 22.2
Debtors and payments in advance ~ BEWEERRAMARK 5.1 6.9
Current account with HFENEETES
the Ocean Park Trust Fund KR ERIE 1.0 -
Other receivables H At FE LR 1.2 2.1
Bank balances held on behalf of KRENEBNEEEFE
Animal Asia Foundation Fund WERITER 9 2.4 7.1
Investments ®& 10 42.6 81.0
Cash and bank balances ReRBITER 11 282.2 77.3
356.6 196.6
Current liabilities RENEE
Creditors and accruals EAERR R ETE A 50.8 49.7
Amounts owed to ERTMNENES
Animal Asia Foundation Fund A 9 2.4 7.1
Deferred income EREWA 20.2 16.5
Current account with the EFFEAEGETES
Ocean Park Trust Fund 1R BRI - 0.2
73.4 73.5
Net current assets REEEFE 283.2 123.1
Net assets BEFE 819.5 723.8
Financed by: BEEXRR
Capital fund EXES 12 475.0 475.0
Accumulated surplus SERR 13 344.5 248.8
819.5 723.8
Allan Zeman, JP BREI3L, JP

Chairman

£

The notes on pages 56 to 71 form part of these financial statements.
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OCEAN PARK CORPORATION
CASH FLOW STATEMENT

FOR THE YEAR ENDED 30T& JUNE 2004

i AR AT
ReRER

BEZENEARA=

2004 2003
HK$m HK$m
AEFEET BYEER
Operating activities BEEY
Surplus /(deficit) for the year TEERER/ (BE) 95.7 4.1
Adjustments for: AEIFER
- Depreciation -E 88.3 87.7
- Dividends from listed investments - EHRERE - (0.1)
- Interest from listed investments -RERBITER
and bank deposits FE (4.9) (7.5)
- Other net investment losses - Hth REEBREE 2.6 34
- Loss on disposal of fixed assets -HEBEEEEER 1.2 .1
Operating surplus before ZESLEHN
changes in working capital EERR 183.4 80.5
Increase/(decrease) in creditors, FERER - BEAR
accruals and other payables HAtFEATFIE N / (RS 10.2 (7.7)
Decrease in stocks FERD 0.1 42
(Increase)/decrease in debtors, payments FEUWERFK ~ TR R H Aty
in advance and other receivables PEWUR (38 ) / WD (0.5) 1.4
Increase/(decrease) in deferred income  IEFEWLAIE N / (L 2) 3.7 (7.7)
(Increase)/decrease in current account  EEF NEERES
with the Ocean Park Trust Fund M ERARIE (I 0) / WA (4.2) 5.8
Decrease in payable to PEfS SR E 2 R KT8
defined benefits retirement scheme IR - (36.1)
Net cash from operating activities & FEHELMRETFHE 192.7 40.4
Investing activities BEEE
Dividends received [=15:¢:'35) - 0.1
Interest received [=15:€ 15N 5.3 7.7
Payments for purchase/ BA BREEEE
construction of fixed assets S (34.3) (68.1)
Net proceeds for sale HERBARERE
and purchase of investments FR8RIE 35.8 349
Placements of fixed deposits with banks A8 =18 B ZIHH
with maturity over three months RITEHTEN (169.8) (24.0)
Proceeds from sales of fixed assets HEEEEEBNE 0.1 0.1
Settlement from contractor REBEN 2.3 1.5
Net cash generated used in BEEEFA
investing activities BIR&FE (160.6) (47.8)
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CASH FLOW STATEMENT % (continued) REngxR (&)

FOR THE YEAR ENDED 30TH JUNE 2004 BECEZTNEANA=TE
Note 2004 2003
Bt & HKS$m HK$m

AEWEET AY%EER

Financing activities REEE
Donations from Hong Kong EREFERERT

Jockey Club Charities Trust BB - 1.6
Receipt of funds from WEUR B gF ARG

Ocean Park Trust Fund EeMES 3.0 31.3
Net cash generated MEESEEN

in financing activities H&FE 3.0 32.9
Net increase in cash HeRBEE%EY

and cash equivalents )it 35.1 25.5
Cash and cash equivalents FUHRER

at beginning of year He%EY 53.3 27.8
Cash and cash equivalents FRMBRER

at end of year REEEY I 88.4 53.3

The notes on pages 56 to 71 form part of these financial statements.
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OCEAN PARK CORPORATION
NOTES TO THE FINANCIA

EBMBEEERMBER/R Auditors' Report & Financial Statements

STATEMENTS

Legal status

Ocean Park Corporation is an independent body incorporated in Hong Kong under the Hong

Kong Ocean Park Corporation Ordinance 1987. The Corporation's principal activity is to

manage and control Ocean Park as a public recreational and educational park.

Significant accounting policies

()

Statement of compliance

These financial statements have been prepared in accordance with all applicable Hong Kong
Financial Reporting Standards (which includes all applicable Statements of Standard Accounting
Practice and Interpretations) issued by the Hong Kong Institute of Certified Public Accountants,
accounting principles generally accepted in Hong Kong and the requirements of the Ocean
Park Corporation Ordinance 1987. A summary of the significant accounting policies adopted

by the Corporation is set out below.

(b) Basis of preparation of the financial statements

()

The measurement basis used in the preparation of the financial statements is historical
cost modified by the marking to market of certain investments in securities as explained

in the accounting policies set out below.

Revenue recognition and deferred income
Provided it is probable that the economic benefits will flow to the Corporation and the
revenues and costs, if applicable, can be measured reliably, revenue is recognised in the

income and expenditure account as follows:

(i)  Admission revenue
Revenue from admission tickets sold are recognised when tickets are accepted by
the customer except for tickets sold for use at a future date. Revenue from tickets
sold for use at a future date is deferred until the tickets are surrendered or have
expired.

Revenue from annual passes is amortised evenly over the period of their validity.

(i)  Sale of goods
Revenue is recognised when goods are delivered to the customer, which is taken to
be the point in time when the customer has accepted the goods and the related risks

and rewards of ownership.

(iii) Interest income
Interest income from bank deposits and securities is accrued on a time-apportioned

basis by reference to the principal outstanding and the rate applicable.
(iv) Dividends
Dividend income from investments is recognised when the right to receive payment

is established.
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NOTES TO THE FINANCIAE STATEMENTS (continued)

2 Significant accounting policies (continued)

(d) Fixed assets
(i)  Fixed assets are stated at cost less accumulated depreciation (note 2(d)(iv)) and
impairment losses (see note 2(e)).

(i)  Subsequent expenditure relating to a fixed asset that has already been recognised is
added to the carrying amount of the asset when it is probable that future economic
benefits, in excess of the originally assessed standard of performance of the existing
asset, will flow to the enterprise. All other subsequent expenditure is recognised as
an expense in the period in which it is incurred.

(iii) Gains or losses arising from the retirement or disposal of a fixed asset are determined
as the difference between the estimated net disposal proceeds and the carrying amount
of the asset and are recognised in the income and expenditure account on the date
of retirement or disposal.

(iv) Depreciation is calculated to write off the cost or valuation of other fixed assets over
their estimated useful lives on a straight line basis as follows:

Buildings over 10 to 25 years
Plant and equipment over 2 to |5 years
Marine mammals over 5 years

Projects in progress are not subject to depreciation.

(e) Impairment of assets
Internal and external sources of information are reviewed at each balance sheet date to
identify indications that assets may be impaired or an impairment loss previously recognised
no longer exists or may have decreased.

If any such indication exists, the asset's recoverable amount is estimated. An impairment
loss is recognised whenever the carrying amount of an asset exceeds its recoverable amount.

The recoverable amount of an asset is the greater of its net selling price and value in use.
In assessing value in use, the estimated future cash flows are discounted to their present
value using a discount rate that reflects current market assessments of time value of money
and the risks specific to the asset. Where an asset does not generate cash inflows largely
independent of those from other assets, the recoverable amount is determined for the
smallest group of assets that generates cash inflows independently (i.e. a cash-generating
unit).

An impairment loss is reversed if there has been a change in the estimates used to determine
the recoverable amount.

A reversal of impairment losses is limited to the asset's carrying amount that would have
been determined had no impairment loss been recognised in prior years. Reversals of
impairment losses are credited to the income and expenditure account in the year in which
the reversals are recognised.
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NOTES TO THE FINANCIAE STATEMENTS (continued)

2 Significant accounting policies (continued)

®

Research and development costs

Research costs are expensed as incurred. Costs incurred on development projects relating
to the design and testing of new or improved fixed assets are recognised as a fixed asset
where the technical feasibility and intention of completing the fixed asset under development
have been demonstrated and the resources are available to do so, costs are identifiable
and there is an ability to use the asset that will generate probable future economic benefits.
Such development costs are recognised as a fixed asset and amortised on a straight-line
basis over the useful life of the related fixed asset. Development costs that do not meet
the above criteria are expensed as incurred. Development costs previously recognised as
an expense are not recognised as an asset in a subsequent period.

(g) Investments

Investments are stated in the balance sheet at fair value. Changes in fair value are recognised
in the income and expenditure account as they arise. Gains or losses on disposal of
investments are determined as the difference between the net disposal proceeds and the
carrying amount of the investments and are accounted for in the income and expenditure
account as they arise.

(h) Stocks

0)

()

Stocks are valued at the lower of cost and net realisable value. Cost is calculated on the
first in first out basis with the exception of merchandise stock which is calculated using
the weighted average cost basis. Net realisable value is determined on the basis of anticipated
sales proceeds less estimated selling expenses.

Taxation
The Corporation is exempt from Hong Kong taxes under Section 88 of the Hong Kong
Inland Revenue Ordinance.

Employee benefits

(i) Salaries, annual bonuses, paid annual leave and the cost to the Corporation of non-
monetary benefits are accrued in the year in which the associated services are rendered
by employees of the Corporation. Where payment or settlement is deferred and
the effect would be material, these amounts are stated at their present values.

(i) The Corporation also operates a Mandatory Provident Fund Scheme, as required
under the provisions of the Hong Kong Mandatory Provident Fund Scheme Ordinance.

Contributions to the defined contribution retirement benefits scheme and the
Mandatory Provident Fund scheme are recognised in the income and expenditure
account as incurred.
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NOTES TO THE FINANCIAE STATEMENTS (continued)

]

2 Significant accounting policies (continued)

(k) Translation of foreign currencies

0]

Foreign currency transactions during the year are translated into Hong Kong dollars at
the exchange rates ruling at the transaction dates. Monetary assets and liabilities denominated
in foreign currencies are translated into Hong Kong dollars at the exchange rates ruling at
the balance sheet date. Exchange gains and losses are dealt with in the income and
expenditure account.

Cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks
and other financial institutions, and short-term, highly liquid investments that are readily
convertible into known amounts of cash and which are subject to an insignificant risk of
changes in value, having been within three months of maturity at acquisition.

(m) Related parties

For the purposes of these financial statements, parties are considered to be related to the
Corporation if the Corporation has the ability, directly or indirectly, to control the party
or exercise significant influence over the party in making financial and operating decisions,
or vice versa, or where the Corporation and the party are subject to common control or
common significant influence. Related parties may be individuals or other entities.

(n) Grants, donations and fund transfers

The Corporation applies the principles of Statement of Standard Accounting Practice 35
"Accounting for Government Grants and Disclosure of Government Assistance" ("SSAP
35") in respect of grants, donations and fund transfers received and receivable from the
Ocean Park Trust Fund and the Hong Kong Jockey Club Charities Trust ("HKJC"). Amounts
provided to the Corporation relating to fixed assets are deducted from the cost of acquisition
in arriving at the carrying amount of the asset. Amounts relating to other expenditure of
the Corporation are credited to the income and expenditure account when the related
expenditure is incurred.

In accordance with the transitional provisions of SSAP 35, the balance of the Capital Fund
has not been reclassified in compliance with the above policy as such balance relates to
amounts received before the effective date of SSAP 35.
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NOTES TO THE FINANCIAE STATEMENTS (continued)

|
3 Revenue 3 KA
2004 2003
HK$m HK$m
EEEET A¥EER
Admission income AZERA 453.2 355.2
Merchandise income SHEWA
- sales of goods -SHEEm 43.0 36.1
- commission from - SR
franchised retail stores ZEERE 2.1 2.1
Catering income EHRBEA
- commission from franchised - BERERE
food stores B 13.5 .1
Other income HtA 24.4 238

536.2 428.3

Admission income and merchandise income from the sale of goods noted above is stated before
deduction for the following donations:

(i) The Park contributed one day's admission income to the Ocean Park Conservation Foundation
("OPCF") during the year. This amounted to HK$1.3 million (2003: HK$ 1.3 million), representing
the admission income for the Park on 10 January 2004, named as the Ninth Conservation Day.

(i) The Park also donated HK$0.8 million (2003: HK$0.7 million) to the Hong Kong Society for
Panda Conservation ("HKSPC"), representing the net profit on panda merchandise items and
annual pass donation.

The Park also provided administrative support services to OPCF and HKSPC free of charge.

XIS F WA RHERA RARMBRU TR

() ZXEER BFAEL-ZZNF-B+HEAEHEBRERD) EROASHFRARTIEF
PEHEBREES  HIBE130BT (ZTE=F : B¥1308RN) °

(i) BFLAEEREBEEREHRRISBEELT (CEZ=F . B¥70ER) » ZEERAH
ERFERE RN E2EASRNEFIFE

BE AR CRENSF A EGEBAEESRERMBRENGSRMTHRIERE -

4 Cost of goods sold 4 SHERK
2004 2003
HKSm HK$m
EREET B%¥BEEn
Merchandise stocks AmEE 15.0 14.0
Others Hitb 0.6 1.6

15.6 15.6
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NOTES TO THE FINANCIAE STATEMENTS (continued)

|

5 Operating costs 5 EERE
2004 2003
HK$Sm HK$m
EFEET BE¥EER
Staff costs BT 207.0 199.5
Advertising expenses BEEEA 27.9 25.1
Repairs and maintenance expenses HERREER 31.2 29.2
Utilities expenses NGEE S § 26.8 25.5
Research and development costs MERBRERE 0.4 2.3
Loss on disposal of fixed assets HEBREEEER 1.2 .1
Auditors' remuneration REH < 0.3 0.3
Others Hity 43.6 50.3
338.4 3333
Staff costs represent : BTHAEHE:
Contributions to defined
contribution retirement plan REMNRGEIER 214 13.4
Contributions to defined
benefit retirement plan RERN A EHE - 7.3
Salaries, wages and other benefits F¢ IERHMERN 185.6 178.8
207.0 199.5
6 Investment income 6 WEWA
Investments income REWA
comprises the following: BRETHEE:
2004 2003
HK$m HK$m
EREET B¥EER
Interest from listed investments LI HRERRT
and bank deposits FRFE 4.4 7.5
Net realised loss on sales HERECEHR
of investments BERE (1.6) (3.2)
Net change in unrealised RERSH(EB) W
(loss)/gain on investments SEEE (1.0) 0.3
Dividends from listed investments ~ EHRERE - 0.1
Others Hit - (0.5)

1.8 42
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NOTES TO THE FINANCIABSTATEMENTS (continued)

7 Fixed assets 7 BEEE
Plant and Marine  Projects in
Buildings  equipment mammals progress Total
HK$m HK$m HK$m HK$m HK$m

BEY HKERRHE BIRIESY HEIR nE
EREERT AWEER BY®EER ERWEER EWEER

Cost
D%

At | July 2003

R-ZEZ=F+tHA—H 649.7 873.2 4.6 55  1,533.0
Additions

BE 2.6 153 - 10.4 283
Transfer from

Ocean Park Trust Fund

EREE L ERGETES 2.1) (1.0) - - 3.1)
Transfers

LB 7.6 7.1 - (14.7) -

Disposals and write-offs

o & & s (1.4) (24.4) (0.1) - (25.9)

At 30 June 2004
R-F|ENE,A=1H 656.4 870.2 4.5 1.2 11,5323

Aggregate depreciation

REtnE

At | July 2003

R=—ZZ=%tHA—-A 3384 590.4 4.1 - 932.9
Charge for the year

KEERE 30.6 57.5 0.2 - 88.3

Disposals and write-offs

& R H s (0.9) (23.7) - - (24.6)

At 30 June 2004
R-FENERA=1+H 368.1 624.2 4.3 - 996.6

Net book value

AREF(E

At 30 June 2004
R-FENE,A=1H 288.3 246.0 0.2 1.2 5357

At 30 June 2003
R-ZBEZE=FXHA=1H 311.3 282.8 0.5 55 600.1
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NOTES TO THE FINANCIAE STATEMENTS (continued)

|

8 Stocks
2004 2003
HK$Sm HK$m
EBEET A%EER
Spare parts and other inventory SHRHEMEE 12.8 13.1
Exhibition animals and fish HBEENBYRAE 4.6 4.6
Merchandise B m 4.7 45

22.1 222

9 Animals Asia Foundation Fund 9 TEiHEIHESE

Bank balances amounting to HK$2.4 million (2003: HK$7.I million) are held by the Ocean Park
Corporation on behalf of the Animal Asia Foundation Fund. The Animal Asia Foundation Fund
has stipulated that the Ocean Park Corporation can only utilise these funds for the Animal Asia
Foundation Funds' specified purposes.

ARERENBMES AR 2408 (C22=F  B¥7T108T) HBRTER - ZEER
E o ARARANEELFESARESIEENRAR

10 Investments 10 &

Investments comprise: RERRE :
2004 2003
HK$m HK$m
EREET BREER

Debt securities RIS

- Listed in Hong Kong -BBLE® 5.1 27.9
- Listed outside Hong Kong -BBEMLET 27.5 53.1
32.6 81.0
Unit trusts BufEtEsE 10.0 -

42.6 81.0
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NOTES TO THE FINANCIAE STATEMENTS (continued)

[ 1

Il Cash and bank balances 11 L RERTTHER

2004 2003

HK$m HK$m

EFEET A%EER

Fixed deposits with banks with DR={EA EIH 82.8 50.2
maturity less than three months HYR1T E B IE R

Cash at bank and in hand ROERRRS 5.6 3.1

Cash and cash equivalents BERREEEY 88.4 533

Fixed deposits with banks with HBB={EA 2B
maturity over three months MRITEHEX 193.8 24.0
Cash and bank balances R RIBITHER 282.2 77.3

During 2003, the operations of the Park were significantly impacted by the outbreak of Severe Acute
Respiratory Syndrome ("SARS") which had adversely impacted on the visitor numbers and revenues
of the Park. During this period of uncertainty, the Park's ability to have ready access to its cash

resources was critical and the cash and bank balances were managed accordingly.

Fixed deposits with banks with maturity over three months from the acquisition date amounting
to HK$24.0 million were not separately disclosed in the previous year's financial statements and
these amounts were included in cash and cash equivalents as management viewed these fixed deposits
to be a highly liquid resource that could be realised instantly at any time if the need arose,

notwithstanding the maturity period.

In the current year's financial statements, the presentation of cash and bank balances has been revised
to show further analysis of these balances and to exclude fixed deposits with maturity over three
months at the date of acquisition from cash and cash equivalents. Accordingly, the comparative

figures have been reclassified for consistency with the current year's presentation.

“ERCEH RESMTRRASSSE ([WL]) 8% EREFLENETHEMNBRAT
o WBFAENEBEREARE - HERTANEY  BFAELAEANARESER
FUtHR S RRTAREL T HENER -

LEENMBEERTEBYKEORBARBB=EAZPNRITERFRSHABH240087T -
HREEBERRELENENERDESNER BERTIME - EUAREE  NUEEM
BEVNEER  AREELREFARERASEEYRA -

FAEENMHHRRET TRERBITEHRNIELN - UETHELERMEHNE S D47 -
YEFBEEBAREEB=EAZPNENFRAARERASEEYR - At - EBEF
BEHOE  UREFAFENIHLN
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NOTES TO THE FINANCIAE STATEMENTS (continued)

|

12 Capital fund 12 ExESE
Donations from Contribution
the Hong Kong from the
Jockey Club Ocean Park
Charities Trust Trust Fund Total
HK$m HK$m HK$m
ERERELE BEAE
EAESER GRESEX B

EREET EREBT REWEER

At | July 2003 and 30 June 2004
R-BE=FEtA—HER-FTNESA=1H 450.3 24.7 475.0

The funds of the Ocean Park Trust Fund are used to finance the cost of promoting the functions of
Ocean Park Corporation as specified in the Hong Kong Ocean Park Corporation Ordinance 1987.

BER-ANEE (BFRBELTRA) R BFREERESAANEFAELA TS EREN
R o

13 Accumulated surplus 13 ZERGR
2004 2003
HKSm HK$m
ENEET BEEER
Balance at the beginning of the year ~ F ¥ & 248.8 252.9
Surplus/(deficit) for the year TEERER/ (B1) 95.7 4.1
Balance at the end of the year FEREH 344.5 248.8
14 Transfer from/(to) the 14 B8 | (F)BF2EETEES
Ocean Park Trust Fund BRRATAER / (1)8F2BEEXESNR
Transfer from/(to) the Ocean Park HEE
Trust Fund included in the
income and expenditure
account represent:
2004 2003
HK$m HK$m

EREET  AYEER

Strategic review expenses KRR E A

(note 14(i)) (FEE14(i)) 4.1 0.3
Excess contribution to the REF @B ARSI

defined benefits retirement HREREE (BRE14(ii)) - (6.2)

scheme (note 14(ii))

4.1 (5.9)
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NOTES TO THE FINANCIAL STATEMENTS (continued)
%

14

U

0)

Transfer from/(to) the 14 88 | (F)BF REERES (8)
Ocean Park Trust Fund
(continued)
The Hong Kong government has appointed a task force to review the structural challenges

facing Ocean Park and tourist attractions in Aberdeen. Pursuant to that review, the Corporation
engaged third party consultants during the year to assist management in exploring strategic
development opportunities and to develop proposals for the Park's future development to
present to the task force for consideration. The costs incurred by the Corporation in this regard
are funded from the accumulated earnings derived from the assets of Ocean Park Trust Fund.
ERRNCZAEEMEAMESFAERMARYENEBELE  UAREFTBFEERERE
WEZ - At ZAFERFANBER G EZERERRERBERE - ARBFLEN
ARBREHES  HEREENEZE - A QAEESHEENRFBHEFLAEETESE
EfEENRBBESM

In 2003, upon completion of the restructuring of the defined benefit scheme of the Corporation,
excess funding of HK$6.2 million transferred from the Ocean Park Trust Fund in prior years
to fund the restructuring was refunded to the Ocean Park Trust Fund.

R-Z2=F  BFPEAINAENZRAGFHEATHER  BABFLEFTESHR
BEHAEW20BETCREZES -

Guarantees 15 &R

The Corporation has provided bank guarantees totalling HK$5.| million (2003: HK$5.0 million)
to the Corporation's utility providers.

AAAEERAELBBIRET SHEB10ET (CBBSF | BB500ET) WIRTRR -

16 Commitments 16 *iE
(a) Capital commitments (@) R=BEMFAA=T B REMTXRE
outstanding at 30 June 2003 MBHmRARBEFNERAEZNT :
not provided for in the
financial statements were
as follows:
2004 2003
HK$m HK$m
EREET  ABY%EER
Contracted for EHE) 10.5 12.7
Authorised but not contracted for EREERTY 21.0 55.4

31.5 68.1
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NOTES TO THE FINANCIAE STATEMENTS (continued)

16 Commitments (continued) 16 i (&)
(b) At 30 June 2004, the total (b) R=ZZMFAA=TH  RIEFTHRAK
future minimum lease payments EHEEARENNSRERESHELYUT

under non-cancellable operating
leases are payable as follows:

2004 2003
HK$m HK$m
ExoEr EYEER
Within | year —FR 0.5 0.5
After | year but within 5 years —FREAFR 0.2 0.2
0.7 0.7
(c) The Corporation has entered (c) ARAREBYEEEITEHESFAENRRER
into agreements with third party RUEEZBNERE - FHEAKRHEFAEEREE
consultants for developing XM - REBEMFARA=THRERATXR
proposals for the Park's future EUBRRABRBEBNESAENT ¢
development, which will be
reimbursed by the Ocean Park
Trust Fund.The outstanding
commitment at 30 June 2004 not
provided for in the financial
statements were as follows:
2004 2003
HK$m HK$m
E¥EET  B%EER
Contracted for EHEY 2.4 1.9
Authorised but not contracted for EREERTH 5.7 7.8
8.1 9.7

17 Attendance 17 BEAR

Attendance at Ocean Park for the year ended 30 June 2004 was 3.7 million (2003: 2.9 million).
BE-_ZENFAAZTHLFER  BFRAENETEITOBAR (ZTEZF 1 200BAKN) °

I8 Approval of financial statements 18 BAF5#RFTE

The financial statements were approved by the Board of Ocean Park Corporation on | | October
2004.

FHRBHREN-"ZZNF+A+-REBFLBEQRAEZRLE
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OCEAN PARK TRUST FUND
AUDITORS' REPORT -

r"':l.l_ 'I:l Eat
TO THE TRUSTEE OF OCEAN PARK TRUST FUND*

We have audited the financial statements on pages 74 to 85 which have been prepared in accordance

with accounting principles generally accepted in Hong Kong.

Respective responsibilities of the Trustee and auditors

The Hong Kong Ocean Park Corporation Ordinance 1987 requires that proper financial statements
are prepared and the Trustee has undertaken to prepare financial statements which give a true and
fair view. In preparing financial statements which give a true and fair view it is fundamental that
appropriate accounting policies are selected and applied consistently, that judgements and estimates
are made which are prudent and reasonable and that the reasons for any significant departure from

applicable accounting standards are stated.

It is our responsibility to form an independent opinion, based on our audit, on those financial
statements and to report our opinion solely to you, and for no other purpose. We do not assume

responsibility towards or accept liability to any other person for the contents of this report.

Basis of opinion

We conducted our audit in accordance with Statement of Auditing Standards issued by the Hong
Kong Institute of Certified Public Accountants. An audit includes examination, on a test basis, of
evidence relevant to the amounts and disclosures in the financial statements. It also includes an
assessment of the significant estimates and judgements made by the Trustee in the preparation of
the financial statements, and of whether the accounting policies are appropriate to the Fund's

circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which
we considered necessary in order to provide us with sufficient evidence to give reasonable assurance
as to whether the financial statements are free from material misstatement. In forming our opinion
we also evaluated the overall adequacy of the presentation of information in the financial statements.

We believe that our audit provides a reasonable basis for our opinion.

Opinion
In our opinion the financial statements give a true and fair view of the state of affairs of the Fund
as at 30 June 2004 and of the Fund's surplus and cash flows for the year then ended and have been

properly prepared in accordance with the provisions of the Hong Kong Ocean Park Corporation
Ordinance 1987.

KPMG
Certified Public Accountants
Hong Kong, | | October 2004
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OCEAN PARK TRUST FUND %4 ' 5 iﬁﬁ;&lﬁ%ﬁ‘ﬁ%ﬁ
INCOME AND EXPENDITURE ACCOUNR. % 83#% e =
FOR THE YEAR ENDED 30THJUNE 2004  *  BE=2BmExA=+HIgE
Note 2004 2003
ME  HK$'000  HK$'000
BEBTT BETT
Interest income FEWA 4,506 6,411
Dividend income REWA 842 1,794
Net realised gain HERE
on disposal of investments ERR N FE 48,734 820
Net change in unrealised REREHR
(loss)/gain on investments (B18) | KRB FE (10,623) 12,518
Management fees EEE (417) (816)
Transaction expenses REBEX (134) (215)
Auditors' remuneration B E (15) (15)
Net exchange loss B R EEEE (14,092) (11,379)
Transfer (to)/from () 88FELEAT
Ocean Park Corporation (4,089) 5,891
Net surplus for the year REERRTFH 24,712 15,009

The net surplus for the year is the only movement in equity for the year.

FEERRFRERAFEE —NESEH -

The notes on pages 78 to 85 form part of these financial statements.

SET8EEBSH MM BAMBRRMN —H 2 -
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OCEAN PARK TRUST FUND 3§ ' BEAEEEES
BALANCE SHEET w9 BEEBER
AS AT 30TH JUNE 2004 . Y CBENFEAA=TH
Note 2004 2003
BEE HK$'000 HK$'000
EETT BT
Current assets RENEE
Accounts receivable PR X 3 5,682 7,552
Investments K& 4 259,602 231,286
Cash and cash equivalents RERBREEEY 27,166 27,447
292,450 266,285
Current liabilities mBAR
Accounts payable FEAS BR X 5 (4,848) (3,395)
287,602 262,890
Financed by: BEEWR :
Accumulated fund ZHEES 8 287,602 262,890
Allan Zeman, JP BEY, JP
Chairman, E
for Ocean Park Corporation as Trustee (EEZSTEANSFEABQATNRR)

The notes on pages 78 to 85 form part of these financial statements.

SET8EEBSHMMEBAMBRRMN —H 2 ©
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OCEAN PARK TRUST FUND "% ng EEAHEREES
CASH FLOW STATEMENT " . BERER 5
FOR THE YEARENDED 30THJUNE 2004 ~ *  BE-2BmExA=tALFE
2004 2003
HK$'000 HK$'000
BEETT B¥Tr
Operating activities #EEm
Surplus for the year REERER 24,712 15,009
Adjustments for: FAEIER
- Unrealised loss/(gain) -RERBR
on investments B/ (k) 10,623 (12,518)
- Net realised gain - HERE
on disposal of investments CERWEFE (48,734) (820)
Operating (loss)/gain before EERLEDM
changes in working capital #2 (BR) &R (13,399) 1,671
Decrease/(increase) in dividend, BRE -~ FIERH AU
interest and other receivables WA (38 hn) 1,684 (3,214)
Increase in accruals and other payables FE=TE F J ELft FE 435X 38 b0 438 2,154
Decrease/(increase) in current account SEMF N E A B RERIE
with Ocean Park Corporation WA 1 (#hn) 4,201 (5,780)
Net cash used in operating activities $EE;EEFANRERH (7,076) (5,169)
Investing activities BEEE
Proceeds from sale of investments HERERBRE 455,735 286,379
Payments for purchase of investments BB ARE I (445,940)  (257,100)
Payment of funds to
Ocean Park Corporation BRTFBFAEAHR (3,000) (31,295
Net cash generated from/(used in) X & ;EFEESE / (FrA)
investing activities BH &R 6,795 (2,016)
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OCEAN PARK TRUST FUND 5 . 3 N
CASH FLOW STATEMENT (cOntinued) x4 WXKREXR (8) £

va e ¥
FOR THE YEAR ENDED 30THJUNE 2004,  BE-STmFxA=tAEEE

2004 2003

HK$'000  HK$'000
BERTT RBETR

Net decrease in cash and BReRBEEED
cash equivalents AL BE (281) (7,185)

Cash and cash equivalents

at beginning of year FUNBRERBEFREY 27,447 34,632

Cash and cash equivalents

at end of year EXNEASRBSEFEY 27,166 27,447

The notes on pages 78 to 85 form part of these financial statements.

SET8EEBSH MM BAMBRRMN —H2 ©
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OCEAN PARK TRUST FUND i
NOTES TO THE FINANCIAL STATEMENTS»

*

gy

| Status of the Trust Fund

The Ocean Park Trust Fund (the "Fund") was established on | July 1987 from an endowment of
HK$200 million granted by The Hong Kong Jockey Club (Charities) Limited. The Trustee of the
Fund is Ocean Park Corporation, and the funds are used to finance the cost of promoting the
functions of Ocean Park Corporation as specified in the Hong Kong Ocean Park Corporation
Ordinance 1987.

2 Significant accounting policies
(a) Statement of compliance

These financial statements have been prepared in accordance with all applicable Hong Kong
Financial Reporting Standards (which includes all applicable Statements of Standard Accounting
Practice and Interpretations) issued by the Hong Kong Institute of Certified Public Accountants,
accounting principles generally accepted in Hong Kong and the requirements of the Hong
Kong Ocean Park Corporation Ordinance 1987. A summary of the significant accounting

policies adopted by the Fund is set out below.
(b) Basis of preparation of financial statements

The measurement basis used in the preparation of the financial statements is historical cost
modified by the marking to market of investments in securities and forward foreign exchange

contracts as explained in the accounting policies set out below.
(c) Revenue recognition
(i) Interest income

Interest income from bank deposits and securities is accrued on a time-apportioned

basis by reference to the principal outstanding and the rate applicable.
(i) Dividends

Dividend income from investments is recognised when the right to receive payment is
established.

(d) Investments

Investments are stated in the balance sheet at fair value. Changes in fair value are recognised
in the income and expenditure account as they arise. Gains or losses on disposal of investments
are determined as the difference between the net disposal proceeds and the carrying amount
of the investments and are accounted for in the income and expenditure account as they

arise.
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NOTES TO THE FINANCIAL STATEMENTS™contiffied)

*
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2 Significant accounting policies (continued)

(e) Taxation

®

The Trust Fund is exempt from Hong Kong taxes under Section 88 of the Hong Kong Inland

Revenue Ordinance.

Translation of foreign currencies

Foreign currency transactions during the year are translated into Hong Kong dollars at the
exchange rates ruling at the transaction dates. Monetary assets and liabilities denominated
in foreign currencies are translated into Hong Kong dollars at the exchange rates ruling at
the balance sheet date. Exchange gains and losses are dealt with in the income and expenditure

account.

(g) Forward foreign exchange contracts

Outstanding forward foreign exchange contracts are valued at the balance sheet date by
reference to the forward rate of exchange applicable to the outstanding term of the contract.
Realised and unrealised gains and losses on foreign exchange contracts are dealt with in the

income and expenditure account.

(h) Cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks
and other financial institutions, and short-term, highly liquid investments that are readily
convertible into known amounts of cash and which are subject to an insignificant risk of

changes in value, having been within three months of maturity at acquisition.
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BISEEMEE ()
e
w &
3 Accounts receivable 3 FEMARRR
2004 2003
HK$'000 HK$'000
BB BETT
Dividend, interest and other BRE -~ REREM
receivables LN 5,682 7,366
Current account with BEEFAEAR
Ocean Park Corporation (note 6)  KY{EIRERIE (MiEE6) - 186
5,682 7,552
4 Investments 4 HBE
Investments held by the RERBBIRELERS
independent investment HIREMT ¢
managers at the year end were:
2004 2003
HK$'000 HK$'000

BT BETT

Equities IRE

- Listed in Hong Kong -BBLE® - 17,906

- Listed outside Hong Kong - BARMED 44,308 88,861
44,308 106,767

Debt securities BEHE S

- Listed outside Hong Kong - BRRMED 69,147 129,085

Unit trusts BlufstES 146,297 -

Forward foreign exchange contracts EEISMNEESH (150) (4,566)

259,602 231,286
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5 Accounts payable 5 REHRARRR
2004 2003
HK$'000 HK$'000

BETT BETT

Current account with

Ocean Park Corporation ERFAEAT
(note 6) MERERIA (FIFED) (1,015) -
Accruals and et &R
other payables R E AR (3,833) (3,395)
(4,848) (3,395)
6 Current account with 6 HEFAREATM
Ocean Park Corporation ERARIE
2004 2003
HK$'000 HK$'000
EETT BETT
Balance as at the start of the year FEER 186 (36,889)
Audit fee paid by Ocean Park WEABELT
Corporation on behalf of REESXH
the Fund N E A (14) (17)
Staff costs paid by Ocean Park EEAERAT
Corporation on behalf of REEE XM
the Fund B TR (98) (94)
Transfer (to)/from Ocean Park B3/ BBF ELH
Corporation (note 7) (FH=E7) (4,089) 5,891
Payments made during the year
less amounts refunded FRNFREBRK 3,000 31,295

Balance as at the end of the year FERERR (1,015) 186
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7 Transfer (to)/from 7 B (i) BBFEAREAT
Ocean Park Corporation
2004 2003

HK$'000  HK$'000
BETT BETx

Transfer to Ocean Park HIEFEQABEAA
Corporation (note 7(a)) (GEHE) (4,089) (282)
Transfer from Ocean Park EBEEEEAEAT
Corporation (note 7(b)) (FF=E7(b)) - 6,173
(4,089) 5,891
Notes Fffzt :

(a) Ocean Park Corporation has engaged third party consultants to assist management perform
a strategic review of the park, which is being funded by the Ocean Park Trust Fund.
BEABEQAAEHNEERGHEEBE SFABERKMERT  EREAHEELE
EREEeIfM -

(b) In 2003, upon completion of the restructuring of the defined benefits retirement scheme of
Ocean Park Corporation, the excess amount transferred from the Trust Fund to Ocean Park
Corporation in prior years to fund the restructuring was refunded to the Trust Fund.
REZZ2=F BEQPELAANAEFNBZRAFEEATRE  BALESHNHARE
BOAES -

The above transfers and funding arrangements were all approved in Board meetings of Ocean Park
Corporation, which acts as Trustee of the Ocean Park Trust Fund.
NENFRERIEZH BRI AEFRESNIRA — B EAREESRERL
B o
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8 Accumulated fund 8 ZREES
2004 2003

HK$'000  HK$'000
ERTT BETr

Endowment granted by the

Hong Kong Jockey Club ERERFE (B2

(Charities) Limited BRDABER 200,000 200,000
Accumulated retained income ZBRREBWA

- As at the start of the year - E&EER 62,890 47,88l

- Surplus for the year -AEERHK 24,712 15,009
As at the end of the year ERER 87,602 62,890

287,602 262,890

9 Approval of financial statements 9 BAFSiRF

The financial statements were approved by the Trustees on || October 2004.

FHBEBHRER-"FZNF+A+ - REITALE -
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