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Mission

Ocean Park was established in 1977. Ever since, it has adhered

strongly to its mission:

* To provide local and overseas visitors with experiences that
combine entertainment and education

* To assist in the understanding and practice of wild life

conservation

Ocean Park aims to be financially viable while offering its

patrons a diverse range of activities at affordable prices.

While continuously expanding and improving our entertainment
facilities and service standards, we also seek out and introduce
new educational programmes and opportunities to promote

lifelong learning.

As a not-for-profit organisation, Ocean Park exists for the
public's benefit. We strive to deliver the highest standards of
quality service and customer care.
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Board of the Ocean Park Corporation

BELXERXRNEER
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The Hon. Henry WU
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il k2 3oda
Deputy Secretary for Home Affairs (Home Affairs Bureau)
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Members of the Board act in an entirely honorary capacity and have received
no emoluments in the year under review. No members have had, during or at
the end of the year, any material interest from any contract of significance as
a result of business at Ocean Park.

Directors' and Officers' Liability Insurance is in place for its Board Members
and management team.
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Ocean Park Management Team
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Randolph Guthrie, Jr.
B

Ocean Park Management Team

BELELFEERBARK

Chief Executive
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Alex Chu
K

Projects Director Sales & Marketing Director | Paul Pei
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Brian Ho
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Human Resources Manager
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Matthias Li
=R

Deputy General Manager, Corporation Secretary,

Finance and Administration Director
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Suzanne Gendron
ERM

Zoological Operations

& Education Director
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George Tso
ERR

Engineering Director
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Alan Chan
PR 88 =

Operations Director
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Outgoing Chair
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Outgoing Chairman’s Message
R R

The financial year 2002-03 was a year of two

powerfully contrasting parts, as our Chief
Executive recounts in some detail in his own
statement later in the Annual Report. The
first eight months provided strong and
gratifying evidence of improved performance
- the fruits of three years of meticulous
restructuring of costs, and of creative
development of a steady stream of seasonal
events and activities that have stimulated
attendance and revitalized the Park's
reputation. This extremely encouraging
beginning to the year was then thrown into
dramatic reverse as the SARS outbreak
wrought its havoc across our community and

literally decimated our business.

As | and a number of members of the Board
step down at the end of June after three
years of focused effort working in conjunction
with the Management team to revitalize
Ocean Park, this is without question an
appropriate opportunity to review the key
landmarks and achievements of this period.
It is worth recalling that when | assumed
office as Chairman of the Board in 2000, the
Park was entering its third successive year
of operating losses, and needed to address
fundamental issues about the basis of its
appeal into the future. A Park that for a
generation had sat close to the hearts of
most Hong Kong families as a prime locus
for family fun and nature-focused education
faced new and serious challenges. In the public
mind, these challenges appeared to be driven
by the planned opening of Disney in 2005.
In reality, the challenges were broader than
this, since the competition facing the Park

was much more diverse - ranging from new



theme parks appearing in the Pearl River
Delta, to new and attractive air conditioned
shopping complexes in Hong Kong that offer
recreational outlets, and to the growing habit
of many Hong Kong families to travel to

resorts across the Asia-Pacific for long

weekend breaks.

Restoring the Park to operating surplus has
been the over-riding priority of the Board,
and it is regrettable that the SARS-related
business upheaval has compromised this effort
in the past year. Putting to one side the SARS
upheaval, the story of the last three years
has been of a steady rise in visitor levels, the
creation of an important new income stream
in the form of seasonal events, most notable
of which has been the extraordinarily

successful Halloween Bash every October,
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Outgoing Chairman's Message

;

HE R

and a strong recovery towards operating
surplus. | am proud too of the new attractions
introduced - most significantly the Pacific
Pier, the Turbo Drop,and the Amazing Amazon
- and of significant initiatives in merchandising
and in food and beverage offerings. These
enhancements have played an important part
in steadily strengthening the high reputation
of Ocean Park among international visitors,

in particular from the Mainland.

As we have prepared the foundations for the
Park of the future, there has been a critical
focus on the Park's distinctive education and
nature conservation roles. Important
milestones were the successful artificial
insemination of Pacific Bottlenose dolphins
in captivity - a world first and a tribute to
the serious science being undertaken by our
animal care team - and hard-earned
accreditation to the American Zoo and
Aquarium Association - again a first in
Asia for this "gold

standard" in animal care.




We have worked productively with the
Government and other interested parties to
address the structural challenges facing the

Park, and have made great progress in this

- ':‘-‘f /'area. The Government's Task Force on
o

Redevelopment of Ocean Park and Tourist
Attractions in Aberdeen, set up in July 2002
and chaired by the Financial Secretary with
membership drawn from all concerned
bureaux, met a number of times over the
past year to consider options. The Task Force
convened a substantial workshop at Ocean
Park in September, and by January had
developed clear proposals on the most
effective way forward. The work of these
officials in support of the Park has been
invaluable, and led to the creation in June of
a small Development Group tasked to work
closely with a consultant team to bring back
to the Task Force a detailed business plan for

future development of the Park.

While this process is yet to be completed,
the Board and Management of Ocean Park
took great encouragement from the
unequivocal commitment to successful
redevelopment of the Park that has come
not just from all levels of Government,
but also from tourism organizations like the
Hong Kong Tourism Board. Perhaps most
important of all was the Government's clear
agreement that Ocean Park should remain
focused on its core commitments to
education and marine mammal conservation,
with its world-leading aquarium collection

playing a pivotal part in this.

Ocean Park Corporation Annual Report 2002-2003
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As the financial year drew to an end, the

Development Group was already hard at

work, and | am confident that the result will
be an exciting new set of facilities of which
Hong Kong people can be proud, and
which will attract large numbers of local

and international visitors to the Park

Outgoing Chairman's Message

:

W R

The combination of uncertainty concerning
the precise shape of Ocean Park's long term
plans and the SARS-related disruption put
acute pressure on the Park's staff, and their
robust resilience through these uncertainties
has been extraordinary. It is impossible to
put a true value on the rare level of
ommitment and loyalty we see every day in
working attitudes and activity of what
hief Executive rightly describes as the
Park Team".The contribution of the
mem f this team is elaborated in some
detail hief Executive in his separate
ve remained the real heroes

ghest years on record.

[



The commitment of staff across the Park was
additionally put to the test during 2002-03
with the difficult but essential task of

restructuri e ORSO-related staff pension
arrangements i

ies worldwide, was
y but with compassion by all
ncerned in order to protect Ocean Park
from the danger of financial difficulties that
could put its future in jeopardy. It is a tribute
to the Ocean Park Team that they responded
so positively to this difficult restructuring,
with all staff voting to support the changes.
We can now face the future confident that
pension arrangements sit on firm foundations,
and can no longer pose any risk to our

financial future.

In closing, it is essential to pay tribute to the

seven other Board members w\ho\st\epped

down at the en ne 30
2003. These retir
huge and invaluable c
in recent years, an
g me and the
am through the many difficult
decisions we have had to take - most
significantly in restoring the Park to operating
surpluses after four successive years of losses,
and second as the Park's long term future

has been reconsidered.

on Annual Report 2002-2003
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Outgoing Chairman's Message

:

BEam

The challenges facing myself, the Board and
the Ocean Park Team led by its small but
dedicated Executive Management have been
considerable over this period, but | am
confident that we have been able to use this
time well to ensure that the long-term future
of the Park now sits on firm foundations.
Much less could have been achieved without
a strong team effort, and | am gratified that
the team spirit that so distinguishes Ocean
Park's staff has been a hallmark of every one
of the members of the Board. | would also
like to thank the Hong Kong Government
for its unwavering commitment to Ocean
Park and all its help in our efforts to revitalise

a great Hong Kong institution.

| wish Allan Zeman, my successor as Ocean
Park Chairman, and the incoming Board every
success in working with the Ocean Park
management team to take these foundations
and build a new Ocean Park which Hong
Kong can be proud of for many decades to
come. | am certain | speak for all outgoing
members of the Board when | say that our

strong support remains with you as you take

the Park into a new era.
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Outgoing Chairman's Message
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Incoming Chairman’s Message
WEERERSA

Incoming

:

It is an honour, a pleasure - and a tremendous challenge - to have been

Z: asked to take up the responsibility of chairing the Ocean Park Board through

x what is likely to be one of the most important periods of the Park's history.

& —

g Under the very able leadership of our outgoing chairman, Philip Chen, 5-'_.:'
foundations have been firmly and ably laid. | and the new Board inherit a ".:_._',.:-t-;?-"

strong business base in spite of the setback inflicted by SARS, an enviable
reputation for the Park - particularly on the Mainland - and a clear framework
within which to give flesh to a vision that can carry Ocean Park far into

the future as the heart of family leisure in Hong Kong.



As | take up responsibilities at the beginning of the new financial year, the
small Development Group established by the Financial Secretary's Task

- Force on Redevelopment of Ocean Park and Tourist Attractions in Aberdeen

is ready to roll up its sleeves to create firm, detailed long term plans for
the future. It is already clear that this will be my single highest priority.

Wh;Ie I am in no doubt about the debt we owe our outgoing board, | believe
I also need to thank those other new board members who have like me
accepted the challenge to build the Ocean Park of the future. Altogether,
we welcome seven new members to the Board in addition to myself: John
Chu, Leo Kung,Adrian Li, Nora Tam, James Thompson, Eden Woon, and the
Park's widely respected Chief Executive, Randolph Guthrie. We new
members will without question rely heavily on the experience of existing
board members - Lolly Chu, Elim Lau, Duncan Pescod, Henry Wu and in
particular our new Deputy Chairman, Kevin Westley. We have a significant
challenge ahead, but working with the impressive "Ocean Park Team", | am
confident that this powerfully committed group of board members is a
match to that challenge.
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Chief Executive’s Statement
THHRBZES

The financial year under review was in every
respect an extraordinary year: literally the
best of times and the worst of times. The
snapshot at the half-year stage showed
exceptional progress: a surge in visitors to
record levels driven by a creative programme
of new events and initiatives, and a return to
operating surplus after four years of operating
losses. The SARS outbreak in March
transformed that picture, and for the last 100
days of the financial year, our unswervingly
committed "Ocean Park Team" opened the
gates to an almost empty park. Our dolphins
performed to an empty Ocean Theatre. Our

experts trained to brief and entertain

thousands of visitors on the treasures to be
found across the Park could do little more
than talk to each other. What should have
been a record year, and a gratifying tribute
to the efforts of the team, ended with
operating losses and staff worried for the
Park's future. Clearly, this was a year of two

very different parts.




Perhaps the first and most critical issue |
would like to address is the impressive
patience and commitment of our staff over
this most testing year. In the autumn of 2002
they worked closely with the management
team to review and restructure their pension
arrangements. This was a stressful process
that was handled by our staff with maturity
and with an impressive focus on the wider
need to ensure the long-term viability of
Ocean Park.
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£ OCEAN PARK CONSERVATION EOUNDATION ==
= ot Gt Proceods O | Ieh |aniasy, 7003 $555555555555%
OCEAM MUK EORIOTATION
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Throughout this period, the team worked
round the clock to ensure the success of the
many striking initiatives planned for that
period. Following the successful Summer
Carnivals, themed as the "Hip Hop Summer
Slam", which attracted more than 700,000
visitors to the Park during July and August,
they plunged into October's Halloween Bash,
which brought more than 300,000 families
into the Park, mostly on evenings. The
Christmas Sensation followed, with lots of
real snow, and a sensational outdoor ice-
skating show. By the time the team was
championing visitor interest in the Powerpuff

Girls around February's Chinese New Year

Ocean Park Corporation Annual Re
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Chief Executive's Statement
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festivity, confidence was high that we
heading towards a record year. Afte
jump in attendance in 2001/02 to 3.
driven by a 47% jump in Mainla
there was confidence that simi
could be anticipated for 200 S outbreak delivered a sharp and
being driven by enhanced pronj eversal to the previous eight
on the Mainland, whethg ements. As fear spread through
advertising campaigns or, mmunity over this new and
trade shows and exhibiti ple withdrew from all
to be public plac k included. Mainland
mounted on the Mainland - the 24-part visitors were barred from visiting Hong Kong,
"Romancing Hong Kong" TV series, starring and this ban remained in place to the end of

Aaron Kwok and Li Bingbing. the financial year. For week after week, our

ambitious promotion

staff welcomed just hundreds of visitors a
day, compared with the usual thousands.

Attendance levels were 30% of those the

Park would normally expect at that time of

year.



In response to this alarming collapse
view of the fact that there wa
uncertainty on how long it woul
the Management and Board wer
take tough measures to control
it was impossible to cut back
for the animals and marine i
of our attractions, or on up is catastrophic SARS period,
other tough decisions wer, inties at their highest, the
accepted with maturity emselves energetically
our team. All staff w ives aimed at rallying
paid leave a month, cused on Easter

all outstanding le d Fathers'

m optimistic
e able to report in my next
hief Executive's Statement the fruits of this

spirited recovery effort.
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Over the year, we continued to build on our

already-world-renowned collection of sea-
life and animal exhibits. Four distinctive
scalloped Hammerhead Sharks drew
widespread interest when they were
introduced to the aquarium in November.
Ocean Park is the only animal park in South-
east Asia that accommodates these rare and
fascinating sharks. Less dramatically, leafy
dragons and yellow seahorses were also

added, while our new "Dinosaurs Now and

Then" exhibition allowed visitors to come

igators, Chinese giant
salamanders and the Chinese

sucker fish.

In gratifying recognition of the team's efforts
to build Asia's highest-calibre animal care
facility, Ocean Park was awarded in November,
a five year accreditation from the American
Zoo and Aquarium Association (AZA). This

is the first time an Asian animal facility has

een awarded membership of this elite group
of North American zoos and aquariums, which
puts Ocean Park alongside Seaworld, San
Diego Zoo, and the Smithsonian Institute
National Zoo in Washington. Other treasured
awards included a Brass Ring Award from the
International Association of Amusement Parks
and Attractions (IAAPA) for the website
created for the Halloween Bash 2001, and a
Best Landscape Design in March 2003 for
Ocean Park's entry at the annual flower show

at Hong Kong's Victoria Park.



Ocean Park's generation-long commitment
to nature conservation and education, and
to community initiatives was undiluted by
the upheavals linked with SARS.The Park's
annual Conservation Day mounted by the
Ocean Park Conservation Foundation in
January, raised over HK$ | million towards
its work supporting study of Chinese white
dolphins and finless porpoises in Hong Kong,
Irrawaddy dolphins and Ganges River dolphins
in Bangladesh, Indo-Pacific bottlenose dolphins

in southern Taiwan, a variety of marine

mammals in Camb

In addition, Ocean Park helped the Hong
Kong Society for Panda Conservation to raise
HK$1 million for the China Wolong Nature
Conservation and Research Centre for Giant
Pandas, the largest panda research facility in
China, to establish the new Hong Kong Ocean
Park Conservation Hospital. In March, the
Society also helped to organize monitoring

atrol training courses for staff of

jan Dafengding Nature Reserve

pandas.
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For the tenth consecutiv
held its International Day,
in December, while in i gement step back

Charitasia and the S charity to to draw les est of times,

bring 400 underp enage groups worst of time most is that
nt, even the
Bash in Octob organized a Yan Chai severest adversiti anaged and
Charity Nigh hich a host of celebrities overcome. The Park's nding role as
a treasured focus for some family
conservation and
n, remains as important today as it
ever has been. Visitors from overseas - in
particular from the Chinese Mainland - may
be growing rapidly in number, but we can be
confident that these qualities will be as
appealing to these new visitors as they have

been to Hong Kong people for a generation.




What is it that holds togeth
extraordinarily committed team
embraces not just animal traj
accountants, engineers and Team",and this realization creates a very
gardeners - and has enabled t bond between all Ocean Park people.
so closely through so tough a bond that is noticeable to our
above all else it is the anim plains the welcome they always
the focus for Ocean Park,
of all of our efforts. These animals depend
wholly on the care provided by the "Ocean It explains why Ocean Park retains a special
place in the hearts of Hong Kong people, and
provides the foundation upon which an
exciting new era in the Park's life is about

to be built. But that hopefully will be the
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July 6, 2002

Hip Hop Summer Slamh:()pening

During the summer, Ocean Park launched 'Hip Hop
Summer Slam' - a myriad of high-energy events that
showcased Western street culture, with extended operating
hours to || pm every Saturday. Also, in conjunction with
the Park's 25th anniversary celebration, all Hong Kong
citizens born in 1977 or with the numbers '25' on their

Calendar of Events

.

July 16, 2002

'Ocean Park 25th Anniversary’ Light
Rail Commemorative Ticket

o B W

To celebrate Ocean Park's 25th anniversary, Kowloon-Canton
Railway Corporation launched a Light Rail commemorative
ticket. The commemorative ticket sets were available in three
packages - the Diamond, Gold and
Lucky packs.

k=N PR
BERLEE

Hong Kong identity cards could gain free admission to
the Park on July 6.
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July 26, 2002

The first Coca-Cola licensed merchandise store in
Southeast Asia opened in Ocean Park's Headland. Named
'Dive into Refreshment!, the store is part of the Coca-
Cola Fantasy concept zone. Together with the 'Dive into
a Float' beverage kiosk and 'Cool Zone' which houses
the 8-feet, famous 'Coca-Cola Polar Bear statue, the 'Dive
into Refreshment' store offers visitors a fresh and
unique Coca-Cola experience.
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July 31, 2002

Hip Hop Summer Slam
- 2nd Blast

Teenagers and children were treated to | | large-scale
inflatable games as the second blast of the 'Hip Hop
Summer Slam'. All facilities featured creative design
with bright colours, challenging both the mind and
body of participants.
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Celebrity Grand Slam Challenge

(July-& a4y gust)
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August 22, 2002

Summer Charity with Celebrities

Organized in conjunction with charity organization -
Charitasia, Ocean Park and celebrity volunteers,
entertained about 400 teenagers and their teachers from

a
‘Summerbridge Hong Kong' free, so that allowing these ' i
financially-deprived teenagers to enjoy a fabulous holiday \ ‘r}-"ﬁmDGE 3 A Da: Dﬂ\?‘\‘”
before the summer vacation ended.
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September 131‘ 20

Halloween Bash Announeerciiy

Following previous year's success, Ocean Park staged the most
original Halloween celebrations ever witnessed in Southeast Asia
with an investment of HK$25 million.The 'Ocean Park Halloween
Bash' comprised five exciting and unique attractions: Scorpion
King Live Attraction, the Underworld Il, Journey to the Lost Temple,
Mini Maze and Spooky House, bringing fun and thrills to visitors.
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American Zoo and Aquarnum Asswzmtnon Aeeredntahon Awarded

The American Zoo and Aquarium Association awarded a five-year accreditation to Ocean
Park, making it the first Asian animal facility becoming a member of the elite group of North
American zoos and aquariums. To achieve this accreditation and membership, Ocean Park

has to meet the highest standards of excellence in animal care, education and conservation,
animal science, recreation, finance, safety and governance.
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September 30, 2002

The Most EXeiting Halloween Bash
Kicks Off

2002 Ocean Park Halloween Bash kicked off on October
. Media previewed some of the most magnificent scenes
from 'Scorpion King Live Attraction' and even joined
Scorpion King and Cassandra in a daring adventure through
different scenes set in the style of ancient Egypt the day
before the official launch.
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October 12, 2002

Halloween for Children

To enable more children and families to enjoy the fun and
thrills of 'Ocean Park Halloween Bash', Ocean Park
organized 'Halloween Family Make-up Contest' and
'Children Halloween Fashion Show & Pumpkin Carving
Competition' with overwhelming success.
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October 4, 2002

Yan Chai Charity Night

On the occasion of Yan Chai Charity Night , Ocean Park
launched what promises to be the most original Halloween
night-time celebration ever witnessed in Hong Kong.
Social celebrities and artistes were invited to raise funds
for the medical, educational, social services and Yan Chai
Emergency Assistance Relief Fund.
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November 5, 2002

Hammerhead Sharks Swim at Atoll
Reef

Four distinctive Scalloped Hammerhead Sharks (Sphyrna
lewini) made their public debut at Atoll Reef, drawing
the attention of all visitors. Besides Japan, Ocean Park
is the only animal park in Southeast Asia that
accommodates these rare and fascinating sharks species.
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N@M@w 8, 2002

SmartFu)Al.ml ss for Panda Conservation

SmartF nual Pass holders co.support panda conservation

. lerectl Ocear‘rk a portion eds from the
ma ciHo“ong Society for Panda

Pass
of its continuous research projects and

Conservatlo
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Nevember 30, 2002 m—

International Day for Disabled
Persons

This is the tenth consecutive year that
Ocean Park has supported the
International Day for Disabled Persons.

In the past |0 years, over 30,000
disabled persons and their families had

visited Ocean Park for free on the
International Day for Disabled Persons.
Also, Ocean Park has constantly improved its
facilities for disabled persons.
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December 11,

Snowy Experience for An An an
Jia Jia

Two of the Park's beloved residents, giant pandas An An
and Jia Jia, had a chance to recall the snowy memories
at home, high in the mountains of Sichuan Province as

Ocean Park featured a white Christmas effect in 'Snowy
Wonderland' to celebrate Christmas.
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December 15, 2002

Las Vegas-style Christmas Sensation

The most exciting and colourful family Christmas
entertainment - 'Ocean Park Christmas Sensation' featured
Hong Kong's first-ever world-class Las Vegas-style outdoor
ice-skating revue and an enchanting winter wonderland
carpeted with real snow and magical lighting effects and
decorations. 'Whiskers On Ice' thrilled audiences with
its skilful ice-skating routines, colourful costumes and all-
time favourite music.
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December 21, 2002

M

Ocean Park has established a Marine Rescue Team which consists of staff
from the marine mammal, veterinary and conservation research
departments. The mission of the team is to share their expertise and
provide assistance to conservancy organizations in saving marine mammals
stranded in Hong Kong waters.
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January 11, 2003

8th Ocean Park Conservation Day

Special game booths designed by students in a competition were staged at the Ocean Park Square to advocate the endangered
marine mammal conservation message to the public. Gate proceeds on the day were donated to Ocean Park Conservation
Foundation to support its scientific research, public awareness and other educational programmes.
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January 24, 2003

Halloween Bash Website Receives
Brass Ring Award

The Halloween Bash promotion website 2001 won the
prestigious Brass Ring Award 2002, website category
awarded by the International Association of Amusement
Parks and Attractions - the largest international trade
association for permanently-situated amusement facilities
worldwide. Apart from obtaining information and
participating in games and activities, users could even
download the theme song, fun clips, video movie and
photos from the website.
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3 January 29, 2003

Powerpuff CNY

To celebrate the most important festival day in the lunar
calendar, Ocean Park launched the 'Ocean Park's Powerpuff
CNY" with Cartoon Network's hugely popular 'Powerpuff
Girls'. Highlights of the event were the giant-screen
'SUPER-SIZE Cinema' for visitors to enjoy episodes of
the 'Powerpuff Girls' series on inflatable sofas and the
exhilarating 'X-Treem Toon Challenge Giant Inflatable'
for kids to enjoy themselves. Other attractions included
‘Snowy Wonderland','Bungy Trampoline' and 'Shanxi Drum
Troupe'.
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March 7, 2003

Ocean Park Wins 2003 Hong Kong
Flower Show Award

Ocean Park received the 'Award for the Best Landscape
Displays' with its 'Dinosaurs - Now and Then' design at
the 2003 Hong Kong Flower Show. The exhibit not only

brought out the unique features of the pre-history e,

forest habitat but also advocated the endangered
animals conversation message.
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February 1, 2003

Flying Whiskers Joins the Chinese
New Year Parade

An enormous 9-metre-high balloon - the 'Flying Whiskers'
joined the 'Cathay Pacific International Chinese New Year

- Parade 2003/, giving thousands of on-lookers an uplifting

¢ ?‘i—: i{:h_inese New Year experience.
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March 20, 2003

Donation to Panda Hospital at
Wolong

The Hong Kong Society for Panda Conservation
made another major commitment to panda
conversation by donating HK$| million to China
Conservation and Research Centre for the Giant
Panda at Wolong, Sichuan, China for the renovation
of the panda hospital. To acknowledge the Society's
contribution, the new panda hospital will be named
as 'Hong Kong Ocean Park Panda Conservation
Hospital'.
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April 16, 2003

Ocean Park Faster Education Week

Ocean Park introduced the unique outdoor Easter
education programmes during the Easter holiday,
incorporating different elements of wildlife, informative
and interactive sessions with narration by the Park's
Education Ambassadors and, providing an enriching, 'out-
of-the-box' learning experience for children and adults
alike.
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June 12, 2003

Good Citizen Award Presentation
Ceremony

Forty citizens were commended in the 'Good Citizen Award
Presentation Ceremony' held at the Whiskers Theatre for
their bravery in helping police fight against crime.
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April 26, 2003

Romance Hong Kong Filming at
Ocean Park

'‘Romance Hong Kong' - a mainland romantic TV series
tarring Aaron Kwok and Li Bingbing, along with Hong

Ocean Park Corporation Annual Report 2002-2003

“Kong's tourism industry as its storyline, had its location

filming at Ocean Park.The TV series was supported by
the Hong Kong Tourism Board and will be broadcasted
in 87 cities in mainland China.
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Auditors' Report & Financial Statements

a
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OCEAN PARK CORPORATION
AUDITORS' REPORT
TO THE BOARD OF OCEAN PARK CORPORATION

We have audited the financial statements on pages 62 to 81 which have been prepared in accordance
with accounting principles generally accepted in Hong Kong.

Respective responsibilities of the Board and auditors

The Hong Kong Ocean Park Corporation Ordinance 1987 requires that the Corporation shall cause
proper financial statements to be prepared, and the Board has undertaken to prepare financial
statements which give a true and fair view. In preparing financial statements which give a true and
fair view it is fundamental that appropriate accounting policies are selected and applied consistently,
that judgements and estimates are made which are prudent and reasonable and that the reasons
for any significant departure from applicable accounting standards are stated.

It is our responsibility to form an independent opinion, based on our audit, on those financial
statements and to report our opinion solely to you, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the contents of this report.

Basis of opinion

We conducted our audit in accordance with Statements of Auditing Standards issued by the Hong
Kong Society of Accountants. An audit includes examination, on a test basis, of evidence relevant
to the amounts and disclosures in the financial statements. It also includes an assessment of the
significant estimates and judgements made by the Board in the preparation of the financial statements,
and of whether the accounting policies are appropriate to the Corporation's circumstances,
consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which
we considered necessary in order to provide us with sufficient evidence to give reasonable assurance
as to whether the financial statements are free from material misstatement. In forming our opinion
we also evaluated the overall adequacy of the presentation of information in the financial statements.
We believe that our audit provides a reasonable basis for our opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the state of affairs of the
Corporation as at 30 June 2003 and of the Corporation's deficit and cash flows for the year then
ended and have been properly prepared in accordance with the provisions of the Hong Kong Ocean
Park Corporation Ordinance 1987.

KPMG
Certified Public Accountants

Hong Kong, 25 September 2003
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OCEAN PARK CORPORATION
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30TH JUNE 2003

BEAEAT

HER
BE-BEZ=-FAA=+HLEE

Note 2003 2002
BiraE HK$m HK$m
ENEET BREER
Revenue ON 3 428.3 463.5
Cost of goods sold HEMAE 4 (15.6) (21.1)
Operating income REWA 412.7 4424
Operating costs RE A 5 (333.3) (343.0)
Operating surplus ReRn 79.4 99.4
Depreciation e (87.7) (87.6)
Solvency deficit in defined REFZBIKEE
benefits retirement scheme NEMER 14(i) - (36.1)
Excess contributions to defined RERZRBARE
benefits retirement scheme HREREE 14(i) 6.2 -
Strategic review expenses KR E A I 4(ii) (0.3) -
Transfer (to)/ from the E(fT) B8FAE
Ocean Park Trust Fund EtEe 14 (5.9) 36.1
Net operating (deficit)/ surplus RE (BB BeFE (8.3) 1.8
Investment income REWA 6 4.2 3.5
(Deficit) / surplus for the year REFE(E5E) B 13 4.0 15.3

No separate statement of changes in equity has been prepared as the (deficit)/surplus for the year

would be the only movement shown in this statement.

HRAFE (B18)/ BREFABRE-—NWEHEE WRASTHRREZSDR -

The notes on pages 66 to 81 form part of these financial statements.
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OCEAN PARK CORPORATION

BEAEAT

BALANCE SHEET EEBREE
AS AT 30TH JUNE 2003 —EE-HXA=1+H
Note 2003 2002
M & HK$m HK$m
AREET B¥EEBER
Non current assets EREEE
Fixed assets BEEE 7 600.1 647.8
Other assets - club debenture HtEE - €fEH 0.6 0.6
600.7 648.4
Current assets REEE
Stocks 7E 8 22.2 26.4
Debtors and payments in advance PR MR T 6.9 9.8
Current account with EEFEAEETES
the Ocean Park Trust Fund HI1E R BRIE - 36.9
Other receivables Hi EWER 2.1 2.3
Bank balances held on behalf of KRENBHNEESESE
Animal Asia Foundation Fund HRITER 9 7.1 7.1
Investments RE&E 10 81.0 119.3
Cash and cash equivalents RERREEEY 11 71.3 27.8
196.6 229.6
Current liabilities REaR
Creditors and accruals ERRARETE A 49.7 794
Amounts owed to EAENESNES
Animal Asia Foundation Fund »E 9 7.1 7.1
Deferred income EEWA 16.5 242
Payable to defined benefits e S E FZR IR
retirement scheme FTEIRIE - 36.1
Current account with the EEELBEETKES
Ocean Park Trust Fund H 7 R ERIE 0.2 -
Other payables HAt A - 33
73.5 150.1
Net current assets TREEETE 123.1 79.5
Net assets BEEE 723.8 727.9
Financed by: BERR :
Capital fund EXES 12 475.0 475.0
Accumulated surplus RERAR 13 248.8 252.9
723.8 7279
Allan Zeman, JP BEX, JP
Chairman *E

The notes on pages 66 to 81 form part of these financial statements.
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OCEAN PARK CORPORATION
CASH FLOW STATEMENT

FOR THE YEAR ENDED 30TH JUNE 2003

BEARAT

ReRER

BE-ZEZ=FXA=1HLEE
2003 2002

HK$m HK$m
EREET EWEER

Operating activities EEEE
(Deficit)/surplus for the year TEE(BR) Bt 4.0 15.3
Adjustments for: AEIEE

- Depreciation -E 87.7 87.6

- Dividends from listed investments - EHRERE 0.1) (0.1)

- Interest from investments - RERBITEN

and bank deposits ME (7.5) (4.8)

- Other net investment losses - Hit R E BB FHE 3.4 1.4

- Loss on disposal of fixed assets -HEBEEEEE 1.1 27
Operating surplus before SESEHH

changes in working capital EERR 80.5 102.1
Decrease in creditors, accruals R~ BStBRAR

and other payables Hip R RO (.7) (0.2)
Decrease in stocks FERD 4.2 6.9
Decrease/(increase) in debtors, payments FEUERRX AR R HAtb

in advance and other receivables FEW RO A/ (S ) 1.4 (0.3)
(Decrease)/increase in deferred income  IEFZEWIA (E42) / & b0 1.7 8.6
Decrease/(increase) in current account SR FABEERES

with the Ocean Park Trust Fund MERRER D / (3E0) 5.8 (36.3)
(Decrease)/increase in payable to PEft R E R R KGHE

defined benefits retirement scheme FIE (R ) / &0 (36.1) 36.1
Net cash from operating activities fEEFEELNIREFHE 40.4 116.9
Investing activities BEEY
Dividends received G 0.1 0.1
Interest received 2 WFIE 1.7 3.3
Payments for purchase/ B BEETEE

construction of fixed assets (REA (68.1) (74.2)
Proceeds/(payment) for HE/(BA) REFH

net sale/(purchase) of investments FRSRIE | (IR 34.9 (65.7)
Proceeds from sales of fixed assets HEBTEEMBRE 0.1 0.1
Settlement from contractor REBEN 1.5 1.5
Net cash used in BEEEFA

investing activities BIR&FE (23.8) (134.9)




CASH FLOW STATEMENT

(continued)

FOR THE YEAR ENDED 30TH JUNE 2003

HeRER (&)
BE-ZE=FXA=-THLEE

Note 2003 2002
Bt HK$m HK$m
EREET BREER
Financing activities MEEE
Donations from Hong Kong EREFERERT
Jockey Club Charities Trust HEBR 1.6 -
Receipt of funds from WEREBFABERETE
Ocean Park Trust Fund HeMES 31.3 35.0
Net cash generated MEEHEER
in financing activities H&%HE 32.9 35.0
Net increase in cash HeRBEEEY
and cash equivalents WEnFEE 49.5 17.0
Cash and cash equivalents FUHRERRE
at beginning of year Z£EY 27.8 10.8
Cash and cash equivalents EXRPHRERRE
at end of year %EY I 773 27.8

The notes on pages 66 to 81 form part of these financial statements.
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OCEAN PARK CORPORATION
NOTES TO THE FINANCIAL STATEMENTS

Legal status

Ocean Park Corporation is an independent body incorporated in Hong Kong under the Hong

Kong Ocean Park Corporation Ordinance 1987. The Corporation's principal activity is to

manage and control Ocean Park as a public recreational and educational park.

Significant accounting policies

(a) Statement of compliance

These financial statements have been prepared in accordance with all applicable Statements
of Standard Accounting Practice and Interpretations issued by the Hong Kong Society of
Accountants, accounting principles generally accepted in Hong Kong and the requirements
of the Ocean Park Corporation Ordinance 1987. A summary of the significant accounting

policies adopted by the Corporation is set out below.

(b) Basis of preparation of the financial statements

()

The measurement basis used in the preparation of the financial statements is historical
cost modified by the marking to market of certain investments in securities as explained

in the accounting policies set out below.

Revenue recognition and deferred income
Provided it is probable that the economic benefits will flow to the Corporation and the
revenues and costs, if applicable, can be measured reliably, revenue is recognised in the

income and expenditure account as follows:

(i)  Admission revenue
Revenue from admission tickets sold are recognised when tickets are accepted by
the customer, except for tickets sold for use at a future date. Revenue from tickets
sold for use at a future date is deferred until the tickets are surrendered or have
expired.

Revenue from annual passes is amortised evenly over the period of their validity.

(i)  Sale of goods
Revenue is recognised when goods are delivered to the customer, which is taken to
be the point in time when the customer has accepted the goods and the related risks

and rewards of ownership.

(iii) Interest income
Interest income from bank deposits and securities is accrued on a time-apportioned

basis by reference to the principal outstanding and the rate applicable.
(iv) Dividends
Dividend income from investments is recognised when the right to receive payment

is established.
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NOTES TO THE FINANCIAL STATEMENTS (continued)
2 Significant accounting policies (continued)

(d) Fixed assets

(i)  Fixed assets are stated at cost less accumulated depreciation (note 2(d)(iv)) and
impairment losses (see note 2(e)).

(i)  Subsequent expenditure relating to a fixed asset that has already been recognised is
added to the carrying amount of the asset when it is probable that future economic
benefits, in excess of the originally assessed standard of performance of the existing
asset, will flow to the enterprise. All other subsequent expenditure is recognised as
an expense in the period in which it is incurred.

(iii) Gains or losses arising from the retirement or disposal of a fixed asset are determined
as the difference between the net disposal proceeds and the carrying amount of the
asset and are recognised in the income and expenditure account on the date of
retirement or disposal.

(iv) Depreciation is calculated to write off the cost of fixed assets over their estimated

useful lives on a straight line basis as follows:

Buildings over |0 to 25 years
Plant and equipment over 2 to |5 years
Marine mammals over 5 years

Projects in progress are not subject to depreciation.

(e) Impairment of assets
Internal and external sources of information are reviewed at each balance sheet date to
identify indications that assets may be impaired or an impairment loss previously recognised

no longer exists or may have decreased.

If any such indication exists, the asset's recoverable amount is estimated. An impairment

loss is recognised whenever the carrying amount of an asset exceeds its recoverable amount.

The recoverable amount of an asset is the greater of its net selling price and value in use.
In assessing value in use, the estimated future cash flows are discounted to their present
value using a discount rate that reflects current market assessments of time value of money
and the risks specific to the asset. Where an asset does not generate cash inflows largely
independent of those from other assets, the recoverable amount is determined for the
smallest group of assets that generates cash inflows independently (i.e. a cash-generating
unit).

An impairment loss is reversed if there has been a change in the estimates used to determine

the recoverable amount.

A reversal of impairment losses is limited to the asset's carrying amount that would have
been determined had no impairment loss been recognised in prior years. Reversals of
impairment losses are credited to the income and expenditure account in the year in which

the reversals are recognised.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2 Significant accounting policies (continued)

(U]

(®

Research and development costs

Research costs are expensed as incurred. Costs incurred on development projects relating
to the design and testing of new or improved fixed assets are recognised as a fixed asset
where the technical feasibility and intention of completing the fixed asset under development
have been demonstrated and the resources are available to do so, costs are identifiable
and there is an ability to use the asset that will generate probable future economic benefits.
Such development costs are recognised as a fixed asset and amortised on a straight-line
basis over the useful life of the related fixed asset. Development costs that do not meet
the above criteria are expensed as incurred. Development costs previously recognised as
an expense are not recognised as an asset in a subsequent period.

Investments

Investments are stated in the balance sheet at fair value. Changes in fair value are recognised
in the income and expenditure account as they arise. Gains or losses on disposal of
investments are determined as the difference between the net disposal proceeds and the
carrying amount of the investments and are accounted for in the income and expenditure
account as they arise.

(h) Stocks

0]

@

Stocks are valued at the lower of cost and net realisable value. Cost is calculated on the
first in first out basis with the exception of merchandise stock which is calculated using
the weighted average cost basis. Net realisable value is determined on the basis of anticipated
sales proceeds less estimated selling expenses.

Taxation
The Corporation is exempt from Hong Kong taxes under Section 88 of the Hong Kong
Inland Revenue Ordinance.

Employee benefits

(i)  Salaries, annual bonuses, paid annual leave and the cost to the Corporation of non-
monetary benefits are accrued in the year in which the associated services are rendered
by employees of the Corporation. Where payment or settlement is deferred and
the effect would be material, these amounts are stated at their present values.

(i)  Prior to | January 2003, the Corporation operated a defined benefits retirement
scheme which was administered by The Bank of Bermuda Limited as Trustee and was
subject to actuarial valuations at least once every three years. The employer's
contributions to the scheme were based on actuarial advice and were charged to
the income and expenditure account in the year in which they were paid.

In a Special Board Meeting held on 28 May 2002, the Board of the Corporation
approved the restructuring of the retirement scheme from a defined benefits scheme
to a defined contribution scheme. The Trust Deed was duly amended pursuant to a
Deed of Variation dated 19 December 2002 and the scheme became a defined
contribution scheme with effect from | January 2003. According to the actuarial
valuation as at 30 June 2002 performed by Watson Wyatt Hong Kong Limited, the
Corporation's retirement benefits scheme recorded a solvency deficit of HK$32.3m
as at that date.
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NOTES TO THE FINANCIAL STATEMENTS (continued)
2 Significant accounting policies (continued)

(j) Employee benefits (continued)

Upon restructuring the scheme, additional contributions were made by the Corporation
to eliminate the solvency deficit as determined by the appointed actuary. The cost
of funding the solvency deficit, together with certain restructuring benefit enhancements,
was funded by the Ocean Park Trust Fund. A provision for the estimated costs to
be incurred, together with the corresponding transfer from the Trust Fund, was included
in the income and expenditure account for the year ended 30 June 2002. Upon
completion of the restructuring, an over provision for the cost of the solvency deficit,
together with a corresponding transfer to the Trust Fund, was included in the income
and expenditure account for the year ended 30 June 2003.

The Corporation also operates a Mandatory Provident Fund scheme, as required
under the provisions of the Hong Kong Mandatory Provident Fund Scheme Ordinance.

Contributions to the defined contribution retirement benefits scheme and the
Mandatory Provident Fund scheme are recognised in the income and expenditure
account as incurred.

(k) Translation of foreign currencies
Foreign currency transactions during the year are translated into Hong Kong dollars
at the exchange rates ruling at the transaction dates. Monetary assets and liabilities
denominated in foreign currencies are translated into Hong Kong dollars at the
exchange rates ruling at the balance sheet date. Exchange gains and losses are dealt
with in the income and expenditure account.

() Cash equivalents
Cash and cash equivalents comprise cash at bank and on hand, demand deposits with
banks and other financial institutions, and short-term, highly liquid investments that
are readily convertible into known amounts of cash and which are subject to an
insignificant risk of changes in value, having been within three months of maturity at
acquisition.

(m) Related parties
For the purposes of these financial statements, parties are considered to be related
to the Corporation if the Corporation has the ability, directly or indirectly, to control
the party or exercise significant influence over the party in making financial and
operating decisions, or vice versa, or where the Corporation and the party are subject
to common control or common significant influence. Related parties may be individuals
or other entities.

(n) Grants, donations and fund transfers

The Corporation applies the principles of Statement of Standard Accounting Practice
35 "Accounting for Government Grants and Disclosure of Government Assistance”
("SSAP 35") in respect of grants, donations and fund transfers received and receivable
from the Ocean Park Trust Fund and the Hong Kong Jockey Club Charities Trust
("HKJC"). Amounts provided to the Corporation relating to fixed assets are deducted
from the cost of acquisition in arriving at the carrying amount of the asset. Amounts
relating to other expenditure of the Corporation are credited to the income and
expenditure account when the related expenditure is incurred.

In accordance with the transitional provisions of SSAP 35, the balance of the Capital
Fund has not been reclassified in compliance with the above policy as such balance
relates to amounts received before the effective date of SSAP 35.
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NOTES TO THE FINANCIAL STATEMENTS (continued) MEsHRRME (&)

3 Revenue 3 A
2003 2002
HK$m HK$m
EREET ABY¥EER
Admission income AZERA 355.2 376.3
Merchandise income HEWA
- Sales of goods -SHEEm 36.1 449
- Commission from - SR
franchised retail stores ZEERE 2.1 2.5
Catering income ERRBLA
- Provision of catering services - REUBHRRY - 6.7
- Commission from franchised - BHRERE
food stores s 1.1 2.8
Other income Hib A 23.8 20.3

428.3 463.5

Admission income and merchandise income from the sale of goods above is stated before deduction

for the following donations:

(i) The Park contributed one day's admission income to the Ocean Park Conservation Foundation
("OPCF") during the year. This amounted to HK$1.3 million (2002: HK$1.0 million), representing
the admission income for the Park on |1 January 2003, named as the Eighth Conservation Day.

(i) The Park also donated HK$0.7 million (2002: HK$0.5 million) to the Hong Kong Society for
Panda Conservation ("HKSPC"), representing the net profit on panda related merchandise items
and annual pass donation.

The Park also provided administrative support services to OPCF and HKSPC free of charge.

EXFrEMASHRAREERAERNRUTER

(i) AFER BFREL-FE=F-A+—-0 (F/\EHEBRER) EXHASHRARTE
FAERBRERS  HIHEBW130BT (ZFF2F  B¥1008TT)

(i) BFAEEAEBREREHERIBBEI0EBT (CFT2F (1 508) - AERUBHEER
FERE RN EFASEBRRTFE o

BELAECLEARSI A ERFREESREERBREGERETRIERY -

4 Cost of goods sold 4 SHERX
2003 2002
HKS$m HK$m
EREET B¥EER
Merchandise stocks AmiFE 14.0 17.1
Catering services BRI - 2.0
Others Hity 1.6 2.0

15.6 21.1




NOTES TO THE FINANCIAL STATEMENTS (continued)

MBRRME (&)

5 Operating costs FEERE
2003 2002
HK$m HK$m
REEET  BEEER
Staff costs BIMAE 199.5 201.1
Advertising expenses BEEER 25.1 29.6
Repairs and maintenance expenses RERREER 29.2 322
Utilities expenses NEEES ] 25.5 25.4
Research and development costs MRRBERMA 2.3 4.6
Loss on disposal of fixed assets HEETEERER 1.1 2.7
Auditors' remuneration B < 0.3 0.3
Others Hity 50.3 47.1
333.3 343.0
Staff costs represent : SIMAEHRE:
Contributions to defined benefits plan ~ RER|Z 5H EIHR 7.3 14.1
Contributions to defined contribution plan ~ FRE K EHEIMHRK 13.4 1.9
Salaries, wages and other benefits e  TERHEMER 178.8 185.1
199.5 201.1
Investment income REBA
Investment income REWA
comprises the following: BIETHIEE
2003 2002
HK$m HK$m
A¥EET EYEER
Dividends from listed investments IHRERE 0.1 0.1
Interest from listed investments ETRERET
and bank deposits FRAE 7.5 48
Net realised loss on sales HEREC RN
of investments BIEFE 3.2) 2.1
Net change in unrealised gain RERSH WG
on investments SEFHE 0.3 [.1
Others Hith (0.5) (0.4)
4.2 35
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NOTES TO THE FINANCIAL STATEMENTS (continued) mRmE (E)

7 Fixed assets 7 BEIEEE
Plant and Marine  Projects in
Buildings  equipment mammals progress Total
HK$m HK$m HK$m HK$m HK$m

BEY HERRE SIHILEDY HEIR HE
BEEEL EREER BR®EER EBREER BREER

Cost
%3

At | July 2002
R=-ZZ=-FtA—-H 637.8 848.7 4.9 78  1,499.2
Additions
BE 16.5 29.1 - 15.3 60.9
Transfer from

Ocean Park Trust Fund
BEeFAEGTES (14.1) (4.0) - - (18.1)
Grant from HKJC
EREFOLECTESRYE - (1.6) - - (1.6)
Transfers

B 9.5 8.1 - (17.6) -

Disposals and write-offs

o & & g - (7.1) (0.3) - (7.4)

At 30 June 2003
R-BT=F<A=1+H 649.7 873.2 4.6 5.5 1,533.0

Accumulated depreciation

RiHinE

At | July 2002

R-EE-FtA—H 308.7 538.9 3.8 - 8514
Charge for the year 29.7 57.5 0.5 - 87.7
AEERE

Disposals and write-offs

& R - (6.0) (0.2) - (6.2)

At 30 June 2003
R-FE=%"A=1+H 338.4 590.4 4.1 - 932.9

Net book value

AREFE

At 30 June 2003
R-BE=F~"A=1+H 311.3 282.8 0.5 5.5  600.1

At 30 June 2002
RZBZE-FEXA=1+H 329.1 309.8 .1 7.8 647.8




NOTES TO THE FINANCIAL STATEMENTS (continued)

MR (8

8 Stocks 8 #E
2003 2002
HK$Sm HK$m
ENEET EMEER
Spare parts and other inventory ZhREMEER 13.1 13.9
Exhibition animals and fish HEENDYRAE 4.6 4.6
Merchandise i 4.5 7.9
22.2 26.4
9 Animals Asia Foundation Fund 9 IEMHEYES
Bank balances amounting to HK$7.1 million (2002: HK$7.1 million) are held by Ocean Park
Corporation on behalf of the Animal Asia Foundation Fund. The Animal Asia Foundation Fund
has stipulated that the Ocean Park Corporation can only utilise these funds for the Animal
Asia Foundation Fund's specified purposes.
ARARTNBNEESHEBRETI0E T (C222F | BET108 ) NRTER - &
ERE  FRAFARATEELESARESHEENRE -
10 Investments 10 #BE&
Investments comprise: REAHRE
2003 2002
HK$Sm HK$m
AWEET REWEER
Shares RE
- Listed in Hong Kong -BELET - 2.2
- Listed overseas - LE® - 12.6
- 14.8
Debt securities BEES
- Listed in Hong Kong -BBLE® 27.9 19.2
- Listed overseas - ET 53.1 85.3
81.0 104.5

81.0 119.3

Ocean Park Corporation Annual Report 2002-2003
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NOTES TO THE FINANCIAL STATEMENTS (continued)

Il Cash and cash equivalents

1M1 RERFLEEY

MRz (8

2003 2002
HK$m HK$m
E¥ERET BY¥EER
Fixed deposits with banks RITEHBEN 68.1 1.1
Cash at bank and in hand RITFRRAE 9.2 16.7
713 278

12 Capital fund 12 EXESE

Donations from

Contribution

the Hong Kong from the

Jockey Club Ocean Park
Charities Trust Trust Fund Total
HK$m HK$m HK$m

BEREFEEE EAE
EREEHRR EREEEX MR
EREER BYEEL EWEER

At | July 2002 and 30 June 2003

R-EF_FtA—BR-FF=£~A=t+H 450.3 24.7 475.0

The funds of the Ocean Park Trust Fund are used to finance the cost of promoting the functions of

Ocean Park Corporation as specified in the Hong Kong Ocean Park Corporation Ordinance 1987.

BERE-ANELE (BF2BEQARA) RE  BFAEEFEESARNSF2ER T EREN

-3 3

13 Accumulated surplus 13 RERER
2003 2002
HK$Sm HK$m
ENEET BEEER
Balance at the beginning of the year F#]#& 8k 252.9 237.6
(Deficit)/surplus for the year AEE (BB)/ Bs 4.1 15.3
Balance at the end of the year FRER 248.8 252.9




NOTES TO THE FINANCIAL STATEMENTS (continued) mRmE (E)

14 Transfer (to)/from the 14 & () BBF EERKES
Ocean Park Trust Fund BEXRATE () BEFLEERESHR
Transfer (to)/from the Ocean Park HERE:

Trust Fund included in the income
and expenditure account represents:

2003 2002
HK$m HK$m
BEEET B¥EER

Solvency deficit in defined benefits REFRENREE
retirement scheme HEMEER - 36.1
Excess contribution to the defined REFZENREE
benefits retirement scheme HREREE (6.2) -
Strategic review expenses (note |4(ii)) KRR E A
(EAED) 0.3 -

(5.9) 36.1

The Board of Ocean Park Corporation, which acts as the Trustee of the Ocean Park Trust Fund,
resolved at a meeting on |19 September 2002 that the estimated solvency deficit in the defined
benefits retirement scheme of the Corporation together with the costs of certain restructuring
benefit enhancements, together amounting to HK$36.1 million, should be funded from the
accumulated earnings derived from the assets of the Ocean Park Trust Fund. As a result, HK$36.1
million was transferred from the Ocean Park Trust Fund to the Corporation. Upon completion
of the restructuring of the Scheme, the solvency deficit together with the other related costs
amounted to HK$29.9 million. Consequently, the excess amount transferred from the Trust
Fund of HK$6.2 million was refunded to the Ocean Park Trust Fund.

BELEERESNERA — BXRELAREZRR -"ZT_FNATNENERTE
B HBES 10BN AR TR ENBRATEINMATHENERERELEANBHELS
YERERBEFABECTESEENENRRRR - At - BFRRERESOAFLTE
BEN36108T - RNGTRIEARKE  EABERAMABBRALTERE2,008T » #
BFREFTETERNNAREER0ETCREZES -

The Hong Kong government has appointed a task force to review the structural challenges
facing Ocean Park and tourist attractions in Aberdeen. Pursuant to that review, the Corporation
engaged third party consultants during the year to assist management in exploring strategic
development opportunities and to develop proposals for the Park's future development to
present to the task force for consideration. The costs incurred by the Corporation in this regard
are funded from the accumulated earnings derived from the assets of Ocean Park Trust Fund.

EEBRRCRASEMMREBFAERAAH NGRS - URER B EBKERT
NER - Blt - ZAFERFRIBEBHYEZERERBEEBRLE  TRHEFLEH
ARBREHNES  UREEMEZE - ARAEENHEENRAHBFABRETESE
EMEENRBBRIAM -

Ocean Park Corporation Annual Report 2002-2003
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NOTES TO THE FINANCIAL STATEMENTS (continued) MEBSHRRME (&)

15

Guarantees 15 #iR

The Corporation has provided bank guarantees totalling HK$5.0 million (2002: HK$5.4 million)
to the Corporation's utility providers.

ADNTNEAAELMBIRET SN0 (CEB-F | BE5I0ET) NBITAR -

16 Commitments 16 i
Capital commitments outstanding R-BZE=FARB=THAKREMNMERERERR
at 30 June 2003 not provided for RRBEGENELREDT ¢
in the financial statements were
as follows:
2003 2002
HKSm HK$m
EREET  B%EER
Contracted for EHES) 12.7 20.0
Authorised but not contracted for EREERITN 55.4 333
68.1 53.3
17 Comparative figures 17 LLBHF

The presentation and classification of items in the cash flow statement have been changed due
to the adoption of the requirements of SSAP |5 (revised) "Cash flow statements". As a result,
cash flow items from returns on investments and servicing of finance have been classified into
operating, investing and financing activities respectively, a detailed breakdown of cash flows from
operating activities has been included on the face of the cash flow statement, and the balance
of cash and cash equivalents excludes any restricted cash or bank balances. Comparative figures

have been reclassified to conform with the current year's presentation.

HRERA (EREKER) F155 (BFIR) — [REREXR]| WAE  REREREAN
SRR EAACEER - Bt REDBRBMERARENREREC I HIBRAEE -
RENBEES  YEARSRERNMALEZDRERENFAL I MASKAS
SENEHTEEEMZIRIREABTER - LBBFEEHNIE  URSEXEENTIH
B e



NOTES TO THE FINANCIAL STATEMENTS (continued) BTz RMEE (B)

18 Attendance 18 BENKR
Attendance at Ocean Park for the year ended 30 June 2003 was 2.9 million (2002: 3.4 million).

?&E:EEEEF%\H STRLEFER  BFAENERTE20EAR (CE2F 1 3408BA

R) e

19 Approval of financial statements 19 BAF§iRF R

The financial statements were approved by the Board of Ocean Park Corporation on 25
September 2003.

ARBRRENR-SE=FNA-TEARBFAELTESERAE
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OCEAN PARK TRUST FUND
AUDITORS' REPORT
TO THE TRUSTEE OF OCEAN PARK TRUST FUND

We have audited the financial statements on pages 84 to 91 which have been prepared in accordance

with accounting principles generally accepted in Hong Kong.

Respective responsibilities of the Trustee and auditors

The Hong Kong Ocean Park Corporation Ordinance 1987 requires that proper financial statements
are prepared and the Trustee has undertaken to prepare financial statements which give a true and
fair view. In preparing financial statements which give a true and fair view it is fundamental that
appropriate accounting policies are selected and applied consistently, that judgements and estimates
are made which are prudent and reasonable and that the reasons for any significant departure from

applicable accounting standards are stated.

It is our responsibility to form an independent opinion, based on our audit, on those financial
statements and to report our opinion solely to you, and for no other purpose. We do not assume

responsibility towards or accept liability to any other person for the contents of this report.

Basis of opinion

We conducted our audit in accordance with Statement of Auditing Standards issued by the Hong
Kong Society of Accountants. An audit includes examination, on a test basis, of evidence relevant
to the amounts and disclosures in the financial statements. It also includes an assessment of the
significant estimates and judgements made by the Trustee in the preparation of the financial statements,
and of whether the accounting policies are appropriate to the Fund's circumstances, consistently

applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which
we considered necessary in order to provide us with sufficient evidence to give reasonable assurance
as to whether the financial statements are free from material misstatement. In forming our opinion
we also evaluated the overall adequacy of the presentation of information in the financial statements.

We believe that our audit provides a reasonable basis for our opinion.
Opinion
In our opinion the financial statements give a true and fair view of the state of affairs of the Fund

as at 30 June 2003 and of the Fund's surplus for the year then ended and have been properly prepared

in accordance with the provisions of the Hong Kong Ocean Park Corporation Ordinance 1987.

KPMG
Certified Public Accountants

Hong Kong, 25 September 2003
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OCEAN PARK TRUST FUND

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30TH JUNE 2003

HER
WZiRB &R

BE-_EE=SNA=tTHLEE

Note 2003 2002
MiE  HK$'000  HK$'000
BBt #B¥Tn
Interest income FE WA 6,411 7,371
Dividend income BREWA 1,794 1,556
Net realised gain / (loss) HERE
on disposal of investments SRR/ (F58) T8 820 (20,194)
Net change in unrealised REARSR
gain on investments Wz BB FE 12,518 3,501
Management fees EEHE (816) (982)
Transaction expenses RHEX (215) (267)
Auditors' remuneration BB S (15) (16)
Net exchange (loss) / gain EX (B1])/ WEFE (11,379) 65
Transfer from / (to) A/ (&) BFAELH
Ocean Park Corporation 7 5,891 (71,070)
Net surplus/ (deficit) KREERER / (F518) FHE
for the year 8 15,009 (80,036)

The net surplus/(deficit) for the year is the only movement in equity for the year.

FEERE/ (BR) FERAFER -—NEDSED -

The notes on pages 86 to 91 form part of these financial statements.

FEBOEFNANMEBAMBRERN—I7 -



OCEAN PARK TRUST FUND

BALANCE SHEET

AS AT 30TH JUNE 2003

BFEAEETEER

BEEER
—EE=HXA=1+H
Note 2003 2002
& HK$'000 HK$'000

ERETT  E%TR

Current assets mEEE

Accounts receivable FEUBRTR 3 7,552 4,152

Investments ®E 4 231,286 247,227

Cash and cash equivalents RERAELEEY 27,447 34,632
266,285 286,01 |

Current liabilities nBAR

Accounts payable PEATBRRX 5 (3,395) (38,130)
262,890 247,881

Financed by: ESRR

Accumulated fund 2iEES 8 262,890 247,881

Allan Zeman, JP BE, JP

Chairman,

for Ocean Park Corporation as Trustee

£
(FEZTANEBFAEATNRE)

The notes on pages 86 to 91 form part of these financial statements.

SFBOEFNENMEBAMBRERN —I7 -
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OCEAN PARK TRUST FUND
NOTES TO THE FINANCIAL STATEMENTS

Status of the Trust Fund

The Ocean Park Trust Fund (the "Fund") was established on | July 1987 from an endowment of
HK$200 million granted by The Hong Kong Jockey Club (Charities) Limited. The Trustee of the
Fund is Ocean Park Corporation, and the funds are used to finance the cost of promoting the
functions of Ocean Park Corporation as specified in the Hong Kong Ocean Park Corporation
Ordinance 1987.

Significant accounting policies

(a) Statement of compliance
These financial statements have been prepared in accordance with all applicable Statements
of Standard Accounting Practice and Interpretations issued by the Hong Kong Society of
Accountants, accounting principles generally accepted in Hong Kong and the requirements
of the Hong Kong Ocean Park Corporation Ordinance 1987. A summary of the significant
accounting policies adopted by the Fund is set out below.

(b) Basis of preparation of financial statements
The measurement basis used in the preparation of the financial statements is historical cost
modified by the marking to market of certain investments in securities as explained in the
accounting policies set out below.

(c) Revenue recognition
(i) Interest income
Interest income from bank deposits and securities is accrued on a time-apportioned
basis by reference to the principal outstanding and the rate applicable.
(i) Dividends
Dividend income from investments is recognised when the right to receive payment is
established.

(d) Investments
Investments are stated in the balance sheet at fair value. Changes in fair value are recognised
in the income and expenditure account as they arise. Gains or losses on disposal of investments
are determined as the difference between the net disposal proceeds and the carrying amount
of the investments and are accounted for in the income and expenditure account as they
arise.

(e) Taxation
The Trust Fund is exempt from Hong Kong taxes under Section 88 of the Hong Kong Inland
Revenue Ordinance.

(f) Translation of foreign currencies
Foreign currency transactions during the year are translated into Hong Kong dollars at the
exchange rates ruling at the transaction dates. Monetary assets and liabilities denominated
in foreign currencies are translated into Hong Kong dollars at the exchange rates ruling at
the balance sheet date. Exchange gains and losses are dealt with in the income and expenditure
account.

(g) Forward foreign exchange contracts
Outstanding forward foreign exchange contracts are valued at the balance sheet date by
reference to the forward rate of exchange applicable to the outstanding term of the contract.
Realised and unrealised gains and losses on foreign exchange contracts are dealt with in the
income and expenditure account.
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NOTES TO THE FINANCIAL STATEMENTS (continued) EtTEER R ()

oSS oS EN F Auditors' Report & Financial Statements

3 Accounts receivable 3 FEUARRR
2003 2002
HK$'000 HK$'000
BB BET T
Dividend, interest and other KRE - MERHM
receivables e 7,366 4,152
Current account with SHEFARAR
Ocean Park Corporation (note 6) M SRBRIE (MiEE6) 186 -
7,552 4,152
Investments ®’E
Investments held by RERHBYRERKERS
the independent investment HIREMT :
managers at the year end were:
2003 2002
HK$'000 HK$'000
BT BET T
Equities e
- Listed in Hong Kong -BBEW 17,906 23,128
- Listed overseas - /LT 88,861 88,477
106,767 111,605
Debt securities BEEES
- Listed in Hong Kong -BBEW - 1,065
- Listed overseas - B LT 129,085 139,448
129,085 140,513
Forward foreign exchange contracts BHNEEH (4,566) (4,891)
231,286 247,227




NOTES TO THE FINANCIAL STATEMENTS (continued)

HBERME (8)

5 Accounts payable 5 FEFHRRR
2003 2002
HK$'000  HK$'000
EETT BY¥TR
Current account with EEEABEAT
Ocean Park Corporation (note 6) MR IRERIA (Mi5E6) - (36,889)
Accruals and HRER
other payables RE AR (3,395) (1,241)
(3,395)  (38,130)
6 Current account with B AR ATMERERIE
Ocean Park Corporation
2003 2002
HK$'000 HK$'000
EETT B¥TR
Balance as at the start of the year FAEER (36,889) (676)
Audit fee paid by Ocean Park EAEAT
Corporation on behalf of the Fund REESZANEKEER  (17) (16)
Staff costs paid by Ocean Park y=3= HNE VNG|
Corporation on behalf of the Fund REESEZRANEIRA  (94) (127)
Transfer from/(to) Ocean Park EA /(i) BFERELTR
Corporation (note 7) (MHEET) 5,891 (36,070)
Payments made during the year FRAMRRER
less amounts refunded 31,295 -
Balance as at the end of the year FRERR 186 (36,889)

Ocean Park Trust Fund Annual Report 2002-2003

.

D@ MR NOOIII IO O I B it 2% mr B B> e B



Auditors’' Report & Financial Statements

:

MoE ST oSSR

NOTES TO THE FINANCIAL STATEMENTS (continued)

7 Transfer from / (to)
Ocean Park Corporation

7 BB/ () BFAEAS

MBmRME (&)

2003 2002
HK$'000  HK$'000
BEBTT BT
Funding to Ocean Park REFEBFABQNANES
Corporation (note 7(a)) (FFaE7 (a)) - (35,000)
Transfer from / (to) Ocean Park A/ () 8¥2EQH
Corporation (note 7(b)) (HEE7 (b)) 6,173 (36,070)
Transfer to Ocean Park BEBFLEALR
Corporation (note 7(c)) (FF=E7(c)) (282) -

5,891  (71,070)

Notes 5t :

(2)

The Fund transferred HK$35.0 million to Ocean Park Corporation in 2002 to fund its
infrastructure repair and new attraction projects;

AESR-ES-FRIBEIS00BETFEEAEAR  FAREREBRFSLE
HES;

The estimated solvency deficit in the defined benefits retirement scheme of Ocean Park
Corporation, together with the costs of certain restructuring benefit enhancements,
amounting to HK$36.1 million, were funded from the accumulated earnings derived from
the assets of the Ocean Park Trust Fund.

Upon completion of the restructuring of the scheme, the solvency deficit together with
the other related costs amounted to HK$29.9 million. Consequently, the excess amount
transferred from the Trust Fund of HK$6.2 million was refunded to the Trust Fund.
BFAEAREREFNBRAGBFNETEABENELEEARBRETBIHAHLT
BH36108T  YRERBEFLBEAEESEETENRERL -
LHSTEEATRE  EANBERAMARRARTERE2908 T - EEFE SN
BB TEBEAES -

Ocean Park Corporation engaged third party consultants to assist management performing
a strategic review of the park, which was funded by the Ocean Park Trust Fund.

BFAEQRBIINBERG EERE ST ABFEREMERS FHEARSFAER
AEEXM

The above transfers and funding arrangements were all approved in Board meeting of Ocean Park
Corporation, which acts as Trustee of the Ocean Park Trust Fund.

NENRRER I ERF ORI AECRESNERA—BFRAEAREEZREHEL

B o



NOTES TO THE FINANCIAL STATEMENTS (continued)

HBERME (@)

8 Accumulated fund 8 REEs
2003 2002
HK$'000 HK$'000
BETT BT
Endowment granted by the ERERS (3 200,000 200,000
Hong Kong Jockey Club BRATER
(Charities) Limited
Accumulated retained income ERREBA
- As at the start of the year - FHEER 47,881 127917
- Surplus/ (deficit) for the year -AFERR/ (BB) 15,009 (80,036)
As at the end of the year FREER 62,890 47,881
262,890 247,881

9 Approval of financial statements 9 BfF§iRFE

The financial statements were approved by the Trustees on 25 September 2003.

FUBBRER-FE=FNA-THLARIEALE
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