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Our Vision
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A world where we take action to

conserve our environment and
grow positively with nature.
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J Our Mission
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Ocean Park Corporation is a world-class
conservation and education hub. We create fun
and meaningful experiences grounded in nature,
and complemented by leisure and adventure
elements, to foster environmental stewardship.
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IT'S BEEN A

'PANDASTIC' YEAR FOR

OCEAN PARK

BAREHEEIERNE

The highlight of Ocean Park Corporation (OPC)
in financial year 2024-2025 is undoubtedly
our city's six giant pandas. The arrival of twin
cubs Jia Jia and De De, born to proud parents
Ying Ying and Le Le, together with the
adorable newcomers An An and Ke Ke gifted
by the Central Government, have brought
new energy and joy to our community. This
newly extended and enchanting giant panda
family at Ocean Park shines a light on our
commitment to conservation and education,
widens the scope and increases the depth of
our conservation and education programmes,
inviting more people to rediscover the
passion behind our work.
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Ying Ying's remarkable delivery, one day before her 19th
birthday, made her the world's oldest first-time giant panda
mother on record. Along with our earlier record-breaking
achievements — Jia Jia, the world's oldest giant panda living
under human care, and An An, the world's longest-living male
giant panda under human care w reinforces Ocean Park's
global reputation as a leader in protecting some of our planet's
most precious species.

Now, with six giant pandas — the highest number in a facility
outside the Chinese Mainland — ignited a wave of giant panda
fever across the city, reminding everyone that animals can
inspire curiosity and foster education.

It also enables us to take a leap forward in manifesting the gist
of OPC's vision and mission: The care and breeding of giant
pandas, amongst other precious species, is ultimately for the
benefit of humanity — especially the young generation who
will carry forward the legacy of compassion and stewardship
for nature.

Inspiring future conservation leaders

OPC proudly embraces our unique role in supporting the
government’s youth development objectives by nurturing
conservation leaders, inspiring a profound appreciation for
nature and fostering a sense of responsibility that will shape a
sustainable future.

Our educational content is grounded in first-hand experience.
For example, along with the Ocean Park Conservation Foundation,
Hong Kong (OPCFHK), and key government departments and
other conservation partners, OPC remains at the forefront
of wildlife rescue and rehabilitation. We attend to cetacean
strandings, rescuing and rehabilitating local wildlife including
coral reefs, reef fish, critically endangered turtles and more.
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Through educational displays and programmes, we let our
younger generation understand the challenges faced by
animals in the wild and the importance of safeguarding
biodiversity. Equally important, we demonstrate how
individuals could contribute to protect wildlife as well as
empower others to grow with nature.

We successfully mobilised hundreds of schools and
thousands of students, as well as the public to take part in
environmental actions in the community through various
initiatives such as the Ocean Park Conservation Alliance,
Seahorse Rangers, Mission R and more, transforming keen
participants into active conservationists.

Our reach extends beyond Hong Kong's borders. We organise
study tours for local, Mainland and overseas students to foster
a global mindset among young conservation advocates.

During the financial year, OPC also became the first entity
outside the Chinese Mainland to receive dual accreditation
from key study tour authorities. We were recognised by the
Guangdong Province Study Tour Association as a 'Study
Tour Base in Guangdong Province’, and by the Guangzhou
Study Tour Association as one of the 'Fourth Batch of Study
Tours Base for Primary and Secondary School Students in
Guangzhou'. These accreditations have further solidified OPC's
leadership in conservation education, and bolstered Hong
Kong's attractiveness as a destination for education tourism.
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Recognising the value that conservation education brings to the
community and our country, we are privileged to champion these
efforts in Hong Kong. Our heartfelt gratitude goes to our government
and business, academic and community partners whose support has
been instrumental throughout these initiatives.

Growing business momentum

Beyond achievements in conservation and education, the
arrival of more giant pandas has rejuvenated Ocean Park's
edutainment business. This has been a powerful catalyst that
reconnects the public with Ocean Park on two dimensions.
First, by driving visitation growth while reintroducing the
public to Ocean Park’'s ongoing transformation; and second,
by re-establishing the giant pandas as a shared cultural icon
across Hong Kong society.
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Capitalising on the citywide giant panda craze, the Park
strategically enhanced giant panda visibility and engagement,
allowing visitors to observe and document our giant pandas'
daily activities as well as the developmental milestones of Jia

Jia and De De.

We also created Panda Friends, an original intellectual property
(IP) based on the distinct personalities, daily interactions
and authentic stories of our six giant pandas. Results are
encouraging with retail revenue achieving significant year-on-
year growth.

The financial outcome is encouraging. Including the government’s
conservation and education subvention for HK$280 million for
the financial year, OPC has achieved surplus from operations or
earnings before interest, taxes, depreciation, and amortization
(EBITDA) of HK$42.4 million. This demonstrates operational
prowess and our growing capacity to sustainably reinvest in
conservation, education and visitor experiences with reduced
reliance on government funding support.
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Thriving with Hong Kong

OPC plays an equally vital role as one of the most beloved tourist
icons and proven visitor magnets. The giant pandas have become
central to our narrative strategy this year and represent a game-
changing opportunity to strengthen both the Ocean Park brand
and Hong Kong's identity as a premier tourist destination. With
our team's concerted efforts, we launched brand new multi-
faceted tourism offerings under a giant panda theme. These
include retail products, programmes and events that strategically
build momentum on panda tourism, thereby enriching Hong
Kong's tourism landscape and reinforcing our city's reputation as
a world-class tourist destination.

Panda Friends has become a valuable asset supporting Hong
Kong's mega-event economy. Together with our established
characters Whiskers & Friends, they have maintained a visible
presence in the city’'s major cultural, sports and tourism mega-
events. Their joyful participation has amplified the city's festive
vibes while promoting conservation awareness among the public.

OPC also partnered with diverse organisations and community
groups on giant panda-themed initiatives. These range from
signature giant panda-themed decorations to community
events that immersed locals and visitors on the appeal of Hong
Kong's giant pandas and successfully embodied in the theme
'tourism is everywhere' set out by the government.
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Besides giant pandas, OPC also launched various visitor
programmes and academic research aimed at allowing our
visitors to appreciate local natural landscape and biodiversity
while strengthening our advocacy for eco-tourism.

OPC continues to intensify international market outreach
efforts through promoting Ocean Park in key markets via
physical presence and digital engagement. In line with the
government's strategic focus on attracting visitors from
the Middle East and ASEAN countries, we have established
ourselves as a Muslim-friendly tourist destination. Recently,
we enhanced Ocean Park's prayer room with new equipment
and expanded our Halal dining options. This commitment to
inclusivity earned OPC the CrescentRating Gold accreditation
in November 2024, further solidifying the recognition of Hong
Kong as the 'Most Promising Muslim-friendly Destination of
the Year'.
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Marking nearly half a century of history

The past year has been a testament to OPC's unwavering
dedication to our mission, marked by breakthroughs in
conservation, education and visitor engagement. Looking
forward, we are energised by the momentum generated and
the opportunities ahead of us.

Besides anticipating continued growth in visitor numbers and
revenue, we are confident that our tireless efforts to increase
Ocean Park's attractiveness while staying committed to
conservation and education at the core will bear fruit.

Visitors can look forward to enhanced experiences at Ocean
Park. To celebrate Ocean Park's 50th anniversary in 2027, we will
launch several new facilities in the near future. These include the
upgraded Sloth and Friends Studio expected to be completed by
the end of 2025, a new reptile facility anticipated to open in the
second half of 2026, and the highly anticipated expansion of the
giant panda habitat, targeted for launch in 2027.

At the same time, our new Adventure Zone, scheduled to
open in 2028, will blend thrilling adventures with conservation
and education elements. Combined with Ocean Park’'s other
facilities and two hotels, it is set to elevate the entire resort and
leisure experience, enhancing not only Ocean Park's appeal but
also Hong Kong's position as a premier travel destination.

We will continue to innovate, advocate environmental
responsibility, and connect people with nature through unique
immersive experiences that foster a lifelong appreciation
for our planet. Ocean Park is more than a destination. It is a
catalyst for positive change, and | invite everyone to join us on
this journey.

Paulo Pong Kin-yee, BBS, JP
Chairman of the Board of Ocean Park Corporation
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NAVIGATING GROWTH
BUILDING MOMENTUM
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Financial year 2024-2025 stands as a
testament to Ocean Park Corporation (OPC)'s
agility and unwavering commitment to
conservation and education. It has been a
period of progress, resilience and renewed
purpose, firmly rooted in the development
strategy set out in January 2021. As we
reflect on the past 12 months, it is clear
that our recalibrated vision and mission
statements have provided a powerful
compass, guiding our growth as a world-
class conservation and education hub. We
are dedicated to fostering environmental
stewardship through fun, meaningful leisure
and adventure experiences, all while ensuring
that our commercial success directly fuels
our vital conservation and education work.
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In a dynamic and ever-evolving market landscape, OPC has
not merely adapted but defined its own niche. Our strategic
initiatives have been steadily yielding business performance
that underscores the effectiveness of our integrated approach.
As a significant draw for visitors and a key contributor to
our diverse revenue channels, the giant pandas reinforce our
conviction in the success of our strategic evolution. We believe
that by creating a world where people take action to conserve
the environment and grow positively with nature, we are not
only fulfilling our purpose but also building a sustainable future
for Hong Kong.

A trajectory of sustained growth
across business areas

The past financial year marked OPC's fourth consecutive
year of growth in both visitor numbers and revenue. This
sustained upward trajectory is a powerful indicator of our
development strategy and the well-received unique giant
panda-related offerings.

In line with the government’s approach to attract visitors
from around the region and globally, OPC also dedicated
our efforts in this direction and actively pursued new tourist
markets. These attempts delivered fruitfully as our combined
visitor numbers for Ocean Park and Water World rose by an
impressive 10% year-on-year, reaching 3.46 million. This surge
not only reflects the enhanced visitor appeal, engaging them
with the Park's diverse experiences from various perspectives
and approaches, but also reinforces our position as a world-
class conservation and education hub.
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Total attendance of Ocean Park and Water World
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2024-2025 3,460,000

2023-2024 3,140,000

Our non-local visitor numbers saw a robust 12% increase, outpacing
the city's overall tourist arrivals during the same period. This growth
was particularly strong from key international markets, with visitors
from the United States surging by 113%, Australia by 103%, and India
by 91%. These figures underscore the effectiveness of our targeted
international outreach.

Financially, OPC delivered a strong performance, with total
revenue increasing by 9% year-on-year, reaching HK$1,288.1
million. The operating surplus that we have been able to
achieve at OPC stands as a testament to the effectiveness
of our prudent financial and business strategies. Maintaining
a financially healthy operation is dependent on a range of
stakeholders and while Ocean Park's revenue generation took
on a steady growth trend, we also sought out donations and
sponsorships from our partners to ensure stability. Following
the same approach, we have also been able to significantly
reduce the operating deficits at Water World while effectively
controlling costs and expenditures.

Revenue growth
AN S

HK$1,288 II million

887
HK$110.6m Taion

.
HK$172.5m 52"

Total revenue In-park Merchandise
of OPC spending income
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Sponsorship and donation
funding
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$52,200,000

Key drivers

In-park spending, encompassing pay-as-you-go activities and
educational opportunities, surged by a remarkable 35% year-
to-year to HK$110.6 million. This highlights the success of our
ongoing efforts to enhance the visitor experience, delivering
multiple immersive, value-added offerings and resonating
strongly with the public.

Merchandise revenue also jumped 20% increase year-on-year to
HK$172.5 million, reflecting the popularity of our themed products
as well as our intellectual property among visitors.

These revenue milestones translated into ongoing improvement
in our financial position. OPC proudly recorded a surplus from
operations or earnings before interest, taxes, depreciation, and
amortization (EBITDA) of HK$42.4 million, compared to the
HK$17.2 million operating deficit just one year ago, demonstrating
solid progress in our business performance.

Surplus from operations of OPC
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2023-2024
-HK$17,200,000
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2024-2025

HK$42,400,000
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Our judicious cash flow management has ensured a healthy
financial position, and we strategically directed this towards
conservation and education expenditure, reinforcing our
core mission. Our operating expenditure on conservation and
education increased by 8% year-on-year to HK$471.6 million,
which accounted for 31% of total operating costs, mirroring our
commitment to the causes. Visitor interaction and experience
were further strengthened by associated facility upgrades
and enhanced public engagement, particularly in light of the
addition of four giant pandas to our animal family.
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Conservation and education expenses
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JPIE VN $471,600,000 /\ o/

2023-2024 $437,600,000
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(Including the Government's conservation and education subvention of $280 million)

(BEBAT 2.8 BTRE RHE#B))

We are deeply grateful for the continued provision of a time-
limited subvention capped at HK$280 million per year from
the HKSAR Government, supporting our vital conservation and
education work. This invaluable support, coupled with a 49%
increase in sponsorship and donation funding garnered from
generous sponsors and donors, totalling HK$52.2 million, has
supported the Park in driving more conservation, education
and festive events.

The arrival of four new giant pandas — Jia Jia, De De, An An,
and Ke Ke — has been a powerful catalyst, amplifying OPC's
ability to deliver on its conservation and education mission.
Giant pandas have not only captivated the public but have
also created new opportunities for community engagement,

experiential activities and themed offerings, further expanding

Ocean Park's audience reach and social engagement.
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The growing affection for the giant pandas was matched by
extensive coverage and engagement across traditional and
digital media. Through comprehensive features in television,
print, and online outlets — complemented by viral social
media moments and collaborations with influencers — the
giant pandas captivated audiences locally and internationally.
Supported by immersive in-park experiences, livestreams
of the giant pandas showcasing their endearing moments,
and exclusive behind-the-scenes stories, this integrated
outreach created an unprecedented level of public connection,
amplifying the reach and resonance of both the pandas and
Ocean Park's mission.

This was further augmented through partnerships with the
Culture, Sports and Tourism Bureau (CSTB) and the Hong Kong
Tourism Board (HKTB) where we created touch points for in-
person interactions across the city. In addition, Hong Kong
locals and tourists alike found their new favourite in our newest
Ocean Park intellectual property (IP), Panda Friends, and related

merchandise, as well as giant panda-themed in-park experiences
and food and beverage offerings, driving sales and revenue.
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Visitor recognition and professional
accreditations

While establishing pathways to increase visitor attendance to
the Park is an important function, we also pay close attention
to curating the visitor experience. We aim to create an
environment that visitors would like to keep revisiting because
of the unique attractions and encounters they have had. As

’a testament to our efforts in this area through the years, the

visitor satisfaction level for both Ocean Park and Water World
has reached up to 90%, especially the overall environment and
friendliness of staff, both of which received significantly high

satisfaction ratings.
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In a resounding affirmation of OPC's ability to care for animals
using the highest international standards, the esteemed
Association of Zoos and Aquariums (AZA), a globally
recognised authority for setting benchmarks in animal care
and conservation, reaffirmed our accreditation with a renewed
five-year term, marking our fifth consecutive accreditation,
effective from March 2024 through March 2029.

Further demonstrating our commitment to excellence, our
Global Humane Certification, and our accreditation with the
Alliance of Marine Mammal Parks and Aquariums (AMMPA)
have both been extended until 2027.

These achievements underscore our rigorous, science-driven
approach to animal husbandry, veterinary care, impactful
conservation programmes and inspiring educational outreach.
They also solidify Ocean Park's standing among the world's

premier zoological institutions.
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Charting a resilient and purpose-driven
future

As we look ahead, OPC remains steadfast in its commitment
to cautiously balancing costs and benefits, adjusting operation
strategies, and diversifying visitor experiences based on
market trends. The integration of strong conservation and
education messages into all our offerings, particularly those
related to our beloved giant pandas, will continue to deepen
public support for our mission.

Building on our commitment to amplify conservation and
education efforts, Ocean Park established its Sustainability
Institute, alongside hosting various industry events. This
concerted approach is designed to significantly broaden the
impact we can create through conservation and education.

Concurrently, our robust corporate social responsibility
framework centres on engaging the local community,
particularly those in need, including underserved families,
children with medical conditions, and individuals with special
educational needs. Our clear objective is to leverage Ocean
Park's unique expertise and resources to actively promote
social inclusion and extend our educational outreach directly
to these vulnerable segments of society.
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We continued to administer various ticketing concessions
in the financial year, reaching 695,000 beneficiaries with an
equivalent social value of more than HK$298 million, creating
memorable experiences for visitors while learning about
conservation.

Driven by prudent financial management strategies and a
renewed focus on our core mission, the solid performance in
financial year 2024-2025 established a strong foundation for
OPC's future development. We are confident that OPC will
continue to be a strong contributor to Hong Kong's economy,
generating direct and indirect added value through both visitor
spending, and diverse job opportunity creation that support
the development of the tourism, conservation, education, retail,
leisure and entertainment industries. Aligning our efforts with
the government's policy framework, we strive to help foster a
vibrant economy.

OPC stands ready to play a pivotal role in showcasing Hong
Kong's unique charm and contributing to its prosperity. We are
dedicated to a resilient, purpose-driven, and sustainable future,
where our impact extends far beyond our gates.

lvan Wong Chi-fai
Chief Executive of Ocean Park Corporation
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ANIMAL CARE

At Ocean Park Corporation (OPC), our
commitment to rescuing, breeding and caring
for endangered and threatened species is
a key part of how we deliver on our mission.
Through our world-class animal care,
science-based research and initiatives, we
have been at the vanguard in protecting many
high conservation-value species.

In financial year 2024-2025 , our conservation
work reached new heights with the birth of
Jia Jia and De De, the first-ever giant panda
cubs born in Hong Kong, followed by the
arrival of An An and Ke Ke, the new giant
pandas gifted by the Central Government.
Along with new members to the Sichuan
golden snub-nosed monkey, penguins and
turtle families and more, these milestones
showcased our expertise in safeguarding
precious species.
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Milestone in Hong Kong's conservation
history

Thanks to the support of the China Conservation and Research
Centre for the Giant Panda (CCRCGP), OPC's animal husbandry
and veterinary teams helped giant panda Ying Ying give birth

to two adorable giant panda cubs, Jia Jia and De De, on 15
August 2024, a historic first for Hong Kong.

The event marked a major milestone in OPC's conservation
journey, as Ying Ying became the oldest giant panda to give
birth for the first time on record, at just one day shy of her
19th birthday (equivalent to 57 years old in human years)! This
truly rare and remarkable occurrence is the culmination of over
a decade's efforts by OPC's breeding programme for giant
pandas, following numerous attempts at natural mating and
artificial insemination since 2010.

After giving birth, Ying Ying was initially extremely fatigued
and showed little appetite. To help her stay hydrated, the
care team placed apple slices in her water and prepared tiny
bamboo leaf rolls to encourage her to eat. Through around the
clock care and meticulous nutritional support, she gradually
recovered over three months and transitioned smoothly into
her role as a mother. Ying Ying has adapted remarkably well,
showing a strong maternal instinct and attentively caring for
her cubs. Le Le, meanwhile, remained his usual relaxed and

carefree self, as male giant pandas take no part in parenting.
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Jia Jia and De De began life tiny and fragile, each weighing
just over 100 grams at birth. Under 24/7 intensive care jointly
provided by experts from the CCRCGP and OPC's animal care
team, their every move and sound were closely monitored.
Caretakers rotated the cubs so that Ying Ying could focus on
one at a time, while the team nurtured the other.

Thanks to this dedicated care, the twins grew steadily and
transformed from delicate pink newborns into healthy cubs now
in their distinctive black and white coats, weighing over 35kg
each. The playful and curious siblings are often seen tumbling
together, a joyful testament to their healthy development.

The birth of the cubs marks the third giant panda world record
set by OPC, along with the late Jia Jia being at one point the
oldest giant panda living under human care, and the late An
An, prior to his death, being the world's longest-living male
giant panda under human care.

Just about a month after Ying Ying's record-setting birth
of the cubs, the two new giant pandas gifted to Hong Kong
by the Central Government, An An and Ke Ke, arrived on
26 September 2024. OPC's animal care team went straight
to work in helping the newly arrived duo adapt to their
new environment, climate and diet, ensuring their smooth
integration into Hong Kong life through meticulous monitoring
and personalised care.

The tender loving care showered on the pair helped An An
and Ke Ke adjust amazingly well to their new home, giving a
great reason to celebrate their 6th birthdays on 28 and 26 June

2025, respectively, their first in Hong Kong!
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Growth journey of giant panda cubs
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From delicate pink newborns to strong, black and white cubs, Jia Jia and De De's
remarkable growth journey is lovingly supported by dedicated caretakers.
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The care team provided Ying Ying with a cub-scented
doll before reintroducing her cubs, helping her get
familiarised with them. Once Ying Ying is familiarised
with the cubs' scent, the twin cubs were introduced to
her in rotation.
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Caretakers assisted the cubs in defecating through gentle stimulation,
mimicking a mother giant panda's natural licking behaviour, as newborns lack
the muscle control and nervous development to do so on their own.
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IR B R MRS - SR ARSI B ANRRITA - BEBEEHE -

Caretakers marked De De's back with small purple food colouring to tell the
cubs apart and ensure precise observation of their growth.
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Behind the scenes of giant panda care

Ever wondered what it takes to care for a giant panda? At OPC,
it's a science of precision, patience, and trust. With six giant
pandas at the Park, the team has stepped into a new chapter
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Overview of conservation efforts
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of conservation excellence. Through routine husbandry training
with positive reinforcement, many procedures — from blood
sampling to ultrasound scans — can be performed without
anaesthesia, keeping the giant pandas calm, stress-free,
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breeding programmes
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Positive reinforcement training builds trust,
letting caretakers conduct health checks with
full voluntary animal cooperation.
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When required, more advanced medical examinations such as
ultrasound, X-rays or CT scans are conducted by veterinarians to ensure
each giant panda’s continued health and well-being.
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The animal care team also collects urine samples
for laboratory analysis, allowing close monitoring
of the giant pandas' key health indicators and
oestrous cycles during the breeding season.
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Every day, caretakers check each giant panda’s
weight, temperature, and sometimes blood pressure,
while inspecting their paws, claws, fur and teeth, and
observing behaviour. Any irregularities are quickly
followed up with a thorough veterinary check.
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animal facilities including habitats and
back-of-house areas
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Beyond giant pandas: breeding
success across species

While the birth of the giant panda twins marked a historic
milestone, OPC's conservation efforts extend far beyond
giant pandas. Ocean Park continues to play a vital role
in safeguarding species of high conservation value,
demonstrating the depth and diversity of our commitment to
global biodiversity.

A Sichuan golden shub-nosed monkey joins the family

In January 2025, a female Sichuan golden snub-nosed monkey,
Beanie, was born to parents Le Le and Qi Qi — the fourth born in
Hong Kong and the first female. The Sichuan golden snub-nosed
monkey is listed as Endangered on the International Union for
Conservation of Nature (IUCN) Red List of Threatened Species.
The Park had earlier welcomed three male Sichuan golden snub-
nosed monkeys, including Loki in 2017, Little Peanut in 2019 and
Yellow Bean in 2021. The siblings are all thriving at Chengdu Zoo
now, where they contribute to the national breeding programme
to preserve the species’ genetic diversity.
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Penguins galore!

During the 2024-2025 breeding season, we successfully
bred 23 gentoo penguins, one southern rockhopper penguin
and three king penguins. This achievement highlights our
commitment to penguin conservation and breeding efforts.
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A Growing Happy Family
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animal breeding programmes, including: giant panda, Sichuan golden snub-nosed mon

horseshoe crab, yellow seahorse, shark and blue-crowned laughingthrush, etc.
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Protecting a living fossil

Dating back 475 million years, horseshoe crabs are true
living fossils — yet now face threats from habitat loss,
pollution and overexploitation. Since 2009, OPC and Ocean
Park Conservation Foundation, Hong Kong (OPCFHK), in
partnership with the City University of Hong Kong, have led the
Juvenile Horseshoe Crab School Rearing Programme, engaging
over 7,000 students from 370 schools in rearing, monitoring
and releasing juveniles into the wild.

The initiative has reached over 340,000 people and
released more than 2,000 horseshoe crabs, inspiring young
participation in conservation.
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To enhance field research, OPCFHK also launched a drone
and Al based population survey pilot with The Chinese
University of Hong Kong and City University of Hong Kong,
achieving over 90% accuracy in identifying juvenile horseshoe
crabs. This innovation improves efficiency, reduces habitat
disturbance and will soon be expanded to other key mudflats
across Hong Kong.

Rescues underway: rehabilitating and
releasing wildlife

Besides caring for animals in Ocean Park, we also continued
to work in partnership with the Agriculture, Fisheries and
Conservation Department (AFCD), Hong Kong Customs and
Excise Department, and conservation partners, to rescue,
rehabilitate and release wildlife back into the wild.

OPC and OPCFHK are at the forefront of wildlife rescues and
rehabilitation in Hong Kong. During the financial year, our staff
helped rescue and rehabilitate nearly 200 animals of high
conservation value.

Animals in good health were safely released into their wild
habitats. For those that are permanently injured or too weak
to survive on their own, we provide a safe and caring home
at Ocean Park, where they serve as animal ambassadors for
wildlife conservation through educational initiatives.
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Our extensive zoological infrastructure, including our animal
exhibits, and the horseshoe crab facility and freshwater
turtle holding facility at the back-of-house area completed in
late 2024 and early 2025 respectively, enable us to care for a
wide variety of rescued and confiscated endangered species.

With these new facilities, Ocean Park also showcases its
conservation breeding achievements and expands community
education initiatives, furthering the mission to inspire
conservation action through education.
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Animal rescued and rehabilitated by Ocean Park
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Classified as Critically Endangered
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Vallarta mud turtles
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hawksbill sea turtle
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From 1 July 2024 to 30 June 2025
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Responding to cetacean strandings

Working with AFCD, Hong Kong Customs and other conservation
partners, OPC and OPCFHK's Cetacean Stranding Response Team
join forces with OPC's veterinary and marine mammal teams to
assist in the investigation of cetacean stranding cases in Hong
Kong waters through the Marine Life Stranding Response team,
attending to 30 stranding cases this financial year, and conducting
necropsies on many of the animals.

Dedicated to the protection of these precious creatures, the team
collected samples to learn important information, including the
cetaceans' age, sex, pathogens and causes of death, to better
understand how to conserve these animals and their habitats.
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Case Type fEZ=%&% 2015 2016 2017 2018 2019

Chinese white

dolphin 15 5 5 8 7
AR EE K

Finless porpoise

ST K 21 17 18 33 42
Others

Hih 1 3 3 4 6
Total #281 37 25 26 45 55

Protecting the habitat

It is not enough just to rescue, we also carry out underwater
cleaning and ecological surveys for the AFCD to protect
habitats at Sham Wan, Lamma Island. We also collaborated
with the AFCD to lead a beach cleanup at Sham Wan, removing
approximately 100kg of marine debris to create a safe nesting
environment for green turtles.

Prior to the cleanup, the volunteers participated in a briefing
session and a guided tour of OPC's rescue facilities. These
activities highlighted our ongoing conservation and rescue
work, which empower participants to join our efforts and make
a positive impact.

Managing the wild monkey population

Even as we promote the conservation of endangered or
threatened species, OPC is aware of the importance of managing
wild animal population growth where needed, to reduce animal-
human conflicts. Since 2009, OPCFHK has been contracted by the
AFCD to help manage the local population of wild macaques with
the implementation of a contraceptive programme.

Stranded Cetacean Incidents

2020 2021 2022 2023 2024
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In the past financial year, our veterinary and OPCFHK staff
members continued to support the AFCD’s Wild Monkey
Contraception Project, sterilising more than 90 wild monkeys
in areas such as Kam Shan, Lion Rock and Shing Mun Country
Parks. The programme has successfully reduced the birth rate
of wild macaques by more than half.

Advancing conservation through
science

Beyond breeding, rescuing and caring for animals, Ocean Park
drives conservation forward through scientific research
both in-house and in collaboration with leading institutions.
Our studies bridge science, animal welfare, education and
conservation, generating insights that enhance animal care and
inspire public understanding.

Celebrating its 30th anniversary, OPCFHK continues to safeguard
Asia's biodiversity through research, capacity building and
community education. In the three decades, it has supported
over 90 projects on the wild giant panda, with funding exceeding
HK$30 million. A new collaboration with the CCRCGP explores
how reintroduced giant pandas adapt to the wild, guiding future
release programmes for endangered species.
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In Hong Kong, we partner with local universities to
advance wildlife research, including a collaboration with
The University of Hong Kong on stem cell studies using dolphin
blood samples to broaden understanding of marine mammal
health and support long term welfare.

Globally, the Park joined the StAR (Stegostoma tigrinum
Augmentation and Recovery) project led by Texas A&M University
and ReShark, a worldwide coalition restoring zebra shark
populations in Indonesia. The study collects growth and life
history data to refine recovery strategies and strengthen
education efforts through global collaboration.
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From Lab to Reality — Research that Pushed the q

Needle in Conservation
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ongoing research programmes, covering cetacean, manta ray, red panda, green sea tur
seal, zebra shark, etc.
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Conserving for tomorrow

At OPC, our team champions conservation for the benefit of our
world and future generations. Hong Kong's new giant panda cubs
helped us capture the public's attention and spread conservation
messages to a wider audience. Looking ahead, we will continue
to contribute to ex-situ and in-situ conservation through our
professional expertise, and promote public awareness about the
importance of working together to ensure a healthy planet where
both nature and humanity can thrive.
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Meet the Zoological Operations &
Conservation Team

Every animal cared for at Ocean Park reflects the dedication
of a multidisciplinary team working tirelessly, day and night,
to protect wildlife and the environment. The Zoological
Operations & Conservation Division brings together over
250 specialists from six key teams — Zoological Operations,
Veterinary, Clinical Laboratory, Environmental Laboratory,
Life Support Operations, and Research — united by a shared
commitment to animal welfare and ecological stewardship.

Internationally recognised for their expertise and dedication,
the team applies their skills and compassion to care for
animals, support research, and strengthen conservation efforts
beyond the Park's boundaries. Their work reflects Ocean
Park’'s enduring mission to protect nature through science and
collaborations.

Conservation strategy and development EN¥IRE KSR &

At Ocean Park, our conservation journey is built on science, responsibility,
and passion. Adopting a 'One Plan' approach, we integrate ex-situ and in-situ
conservation to make a lasting impact on biodiversity. Through collaboration,
innovation, and positive reinforcement training, we create a foundation of
trust and respect with the animals under our care — reducing stress, ensuring
animal welfare excellence, and strengthening the human-animal bond.

Having cared for three generations of giant pandas, I've learnt that
conservation is a marathon, not a sprint. It takes patience, partnership,
and understanding, and above all, a shared commitment to environmental
stewardship. Every success reminds us that protecting one species can spark
a movement to protect many. Together with our partners and community, we
strive to inspire positive action and nurture a future where people, animals,
and nature thrive in harmony.
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Curatorial and stewardship of all species EAIIEEIRER{RE T(E

Animal welfare is the foundation of modern conservation. A well-cared
for animal becomes a powerful ambassador, inspiring empathy and action
through natural, vibrant behaviours. Each animal in our care is a partner in
our mission — their trust, individuality, and vitality embody our purpose
and success. After decades in this work, | am constantly reminded that true
conservation begins with the well-being of every individual life.
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Veterinary excellence and animal welfare /Y1 EFEHE

All our work is animal-centric, focused on providing the highest possible welfare.
That means keeping our knowledge, facilities, and practices up to date —
investing in people, equipment, and networks to stay ready for every challenge.

It is a rare privilege to work with extraordinary people and animals on
meaningful projects. We strive to ensure that everything we do delivers real
benefits and lasting purpose.
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Care for giant pandas, red pandas and otters BREEARESH - /NEESEFN K3

The most precious moments are seeing the giant pandas' joy as they eat — a
simple sight that reminds me my work goes beyond daily care to protecting a
truly special species. Each giant panda has its own personality, and through time

Care for giant pandas and golden monkeys FREEIAREIHF)| & 44%E

The most rewarding part of my work is building mutual trust with the animals.
We earn their trust by closely observing their expressions and behaviours, and
the satisfaction and joy is irreplaceable. While ensuring their health and well-
being, we also promote conservation awareness to the public to safeguard
their future.
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Care for giant pandas, red pandas and otters FREEARESH - /NEESEFN K3

Trust is the key that connects humans and animals. Once that bond forms,
daily care and every interaction become a moment of enrichment that helps
them live with confidence and joy.
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Care for penguins FREEHE

The most rewarding part of my work is seeing visitors fall in love with the penguins
and understand why they need our help. When someone leaves caring more
about the ocean or wanting to protect wildlife because they met our penguins,
that's when | know their message has truly reached them.
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Care for marine mammals BB FRZLIEEN

stronger conservation and education efforts.
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Building trust with marine mammals begins with respect, mindfulness, and
unconditional love. The deeper we understand them, the better we can support
their well-being — and that understanding fosters appreciation that, in turn, inspires
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Care for sea turtles, sharks, rays and marine fish
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Each species has unique needs, so providing tailored care and the right
environment is key to keeping them healthy. Their well-being also carries a greater
purpose — inspiring people to care, connect with biodiversity, and take part in
marine conservation.
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Care for sharks, rays and sea jellies REEZ R - SAFIKE

Through guided tours and daily feeding demonstrations, | help visitors
experience close encounters with sharks and rays. By sharing their vital roles
in maintaining ocean balance, | hope to change public perceptions and inspire
greater support for their conservation.

Care for freshwater turtles, reptiles and amphibians
TREE%KEE - [ER M mEEE

Effective conservation begins when people truly see and know our local
species — not from pictures, but in real life. When someone realises, 'These
animals live in our home,' it creates a sense of connection and responsibility.
Our local species may not be dazzling, but their stories are just as moving
when we take the time to look closer.
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Care for horseshoe crabs, sharks, rays and marine fish
RESHE - 28 - HAaNE*RaE
Care for reptiles, amphibians and freshwater fish

FREEIESE - MZEEN IR KA

Caring for endangered horseshoe crabs has taught me that even overlooked
species quietly play vital roles in our world. My work is about making their lives
seen and valued, protecting their present and future through dedicated, science-
based care. Every rescue, survey, and moment of daily care is an expression of our

The vivid colours of different fish and the fascinating life cycles of reptiles and
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commitment to their conservation.

amphibians sparked my passion. Through caring for these species, | hope to deepen

NeviHe Ho visitors' understanding and inspire simple actions, like reducing plastic use, to protect
fr] 22 4 : our environment.
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Care for coral, sharks, rays and marine fish
REEME - 2R - SHARMNGFAE

There is never a dull moment in caring for marine life — connecting with the
animals, discovering their unique traits, and maintaining an environment
where they can truly thrive. Their vitality and the health of their environment
together tell a powerful story of why marine conservation matters.
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Medical care B=EEARE

The greatest advancement that we see in Ocean Park over the years is how
we are able to incorporate medical or husbandry training into our animal
healthcare programme, not only enabling us to provide a high level of
veterinary care but also allowing us to gain so much knowledge of a species
which can then be channelled back to conservation projects in the field.
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Medical care BRI - —

A deep sense of responsibility for animal health and welfare, together with a
passion for protecting biodiversity, drives me to ensure every animal thrives
under our care. There's no greater fulfilment than seeing them flourish,
knowing each effort contributes to a healthier, more balanced world.
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Conservation science and biodiversity research
REMBRIAR

Modern zoological management goes far beyond managing the animals' diets and
physical well-being. Through ex-situ research, we are able to bridge conservation,
animal welfare and education in a science-based approach. Studying animal
behaviours, cognitive abilities and enrichments, sensory biology — all these have
great implications on animal welfare. I'm glad to be a part of Ocean Park where
| and the research team could contribute to these aspects, which are where my
interest and passion lie.
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Environmental monitoring and analytical services
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It is always satisfying when | see people enjoying the beautiful animal exhibits.
This keeps motivating my team and me to strive for the best environmental
testing for all the animals.
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Animal Vital Statistics

BMEET BF

2024-2025 2023-2024
M[:?;ir?]'?al 'ﬁgre;]sr?;iaa;l Bird Reptile Amphibian Fish Agé)rsji‘r)nsal All Animal Groups
rmrlm mrmgm SR RTR S WER RE gy FRBVER
As at1July 2024 Asat1July 2023
HE_Z-_MWELHA—H HE_ZT-_=FtHF—H
No. of Animals
BiEER
H 1
iﬂ”ihs 0 3 34 2 0 15 54 151
o
g?g;f\;fu's't'ons 0 2 0 : 0 502 600 677
o
;4_torttallt|es 3 5 28 4 13 429 482 427
H 1+ 4
g;‘géggggm 0 0 7 0 0 142 149 163
As at 30 June 2025 As at 30 June 2024
HE_ZE_RFA=1+H BE—ZT s <A=1H

No. of An|maIs

Mortality Period
%Eﬂ—ir E /'\;FE

Within Quarantine
T BA

Within 30 Days
of Birth 0 0 6 0 0 0 6 4
HAER30KA

In Collection

R HARS ¥ 5 22 4 13 358 405 334

Notes: & :

1.

In-park births included 2 giant pandas, 1 golden snub-nosed monkey, 24 gentoo penguins, 3 king penguins, 1 southern rockhopper penguin, 4 blue-crowned
laughingthrushes, 2 red-whiskered bulbuls, 2 red-footed tortoises, 3 blue blotched stingrays, 2 epaulette sharks, 5 grey bamboo sharks and 5 yellow seahorses.

2. The Park’s other acquisitions included 2 giant pandas, which were gifted by the Central Government to the Hong Kong Special Administrative Region. 6 big-

headed turtles were donated to the Park by AFCD for conservation and educational purposes. In addition, 27 fish were acquired through field collection, 541 fish
were acquired through donation and purchases, while 24 fish were added as part of stock adjustment.

3. There were 3 marine mammal mortalities, which included 1 harbour seal that died due to an anaesthetic-related complication, 1 geriatric 27-year-old California

sea lion that died of inflammation, and 1 Indo-Pacific bottle-nosed dolphin that died of septicemia and multi-organ failure. The 5 terrestrial mammal mortalities
included 1 Arctic fox, which was humanely euthanised due to meningioma, 1 capybara had exceeded the longevity for this species was humanely euthanised due to
chronic wasting, 2 slender-tailed meerkats that died of cardiac arrest and humane euthanasia respectively, and 1 red-handed tamarin had exceeded the longevity
for this species and died of chronic kidney disease. A total of 28 bird mortalities were recorded including 15 birds that had reached or exceeded the longevity for
their species; 6 birds that had failed to live beyond one-month of age including 3 blue-crowned laughingthrushes, 2 red-whiskered bulbuls and 1 gentoo penguin;
7 adult bird losses due to euthanasia, disease or undetermined causes, including 2 gentoo penguins due to chronic disorder resulting in humane euthanasia and
infection respectively, 1 southern rockhopper penguin due to congenital heart disease, 2 red-whiskered bulbuls due to gastrointestinal bleeding and undetermined
cause of death respectively, 1 red-shouldered macaw due to undetermined cause of death and 1 wreathed hornbill was humanely euthanised due to kidney failure.
The 4 reptile mortalities included 2 Asian leaf turtles and 1 Chinese stripe-necked turtle due to disease, and 1 red-footed tortoise was humanely euthanised due
to intestinal tract obstruction. A total of 13 amphibian mortalities were recorded including 6 black-legged poison dart frogs, 1 Amazonian poison dart frog,
1 Glnther's frog, 1 green and black poison dart frog and 2 golden poison dart frogs, and the majority of the deaths were recognised as autolysis or euthanasia or
with undetermined cause, 1 geriatric dyeing poison dart frog was humanely euthanised due to poor body condition and 1 Amazon milk frog died due to rectal
adenocarcinoma. The 429 marine and freshwater fish mortalities included the loss of 71 fish during quarantine, 358 fish that died in the collection. The majority
of mortalities in the collection were from species with lifespans of 5 years or less, including Argentine humphead, flag cichlid, goldfish, red-cheeked krobia,
broadnosed pipefish, red lined butterflyfish and stripey, which died due to multiple factors including age, disease, euthanasia and undetermined causes of death.
. Other dispositions included the donation of 1 southern rockhopper penguin, 1 king penguin and 3 gentoo penguins to an aquarium in the Chinese Mainland. 66
goldfish and 15 koi were donated to local schools. A total of 1 red-whiskered bulbul, 1 spotted dove and 61 fish were deleted as part of stock adjustment.
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INSPIRING ACTION
AND EMPOWERING
CHANGE THROUGH

EDUCATION
HE R T En

Ocean Park Corporation (OPC)'s education
and community engagement efforts reached

Wi

groundbreaking achievements in financial year
2024-2025, engaging over 450,000 participants
— a remarkable 50% increase from the previous
year. As Hong Kong's largest nature classroom, the
Park connects people of all ages to nature through
experiential learning, creative storytelling and
real-world environmental projects, transforming
awareness into conservation action across schools,
families and the wider community.

Through signature initiatives such as the Ocean Park
Conservation Alliance, Seahorse Rangers and
Mission R, OPC empowers children, youth and
adults to take tangible steps towards sustainability.
OPC has further strengthened partnerships with
government bodies, educators and industry
partners, embedding conservation values into
everyday learning and laying the foundation for a
greener, more resilient city.
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Overview of educational programmes

HEEEARE

Number of educational programmes
HEEEHE o 87

School programmes
BiRIEH

Family/public programmes
RE/ARIEH

Corporate programmes
¥1EE

Audience reached inside and
outside the Park
BFLPEEARENNZBEERER AR

@ Students from Hong Kong and abroad
N AR R E Hitith B4

S General public
AN BRMATL

® Corporate staff
N #EAL

Supercharging education with the help
of giant pandas

Since welcoming Hong Kong's first pair of giant pandas from the
Central Government in 1999, Ocean Park has become home to
the city's most beloved animal ambassadors. Over the years, the
Park's giant panda exhibits have received more than 55 million
local and international visitors, and Hong Kong's resident giant
pandas have helped convey powerful conservation messages to
inspire countless people to care for wildlife and the environment.

Riding on the city's renewed enthusiasm for giant pandas, the
Park enhanced numerous programmes with related learning
elements to deepen understanding of biodiversity and
conservation works. In financial year 2024-2025, OPC offered
31 giant panda and Sichuan-themed activities, increasing by
over 70% than the previous year.

450,000+

288,000+
160,000+
4,400+
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Observing giant pandas up close

Tailored programmes allowed students of different ages to
observe giant pandas first-hand and understand the challenges
faced by the species and other animals sharing the same natural
habitats. Highlights included: The PANtastic Footprints for
kindergarten students; Conservation Ambassador, The Beauty
in Diversity and Growth of Giant Panda for primary students;
and Bamboo Eaters, and Giant Panda Conservation Diary for
secondary students.

Rolling up our sleeves and recycling giant panda poo

Innovative workshops provided opportunities for visitors to
connect with the giant pandas in fun and engaging ways.
Participants made giant panda-favourite wowotou treats at the
Wowotou Studio, crafted recycled paper from sanitised giant
panda faeces at the Panda Poo Paper Workshop, and learnt
giant panda care secrets from our educators.

Suitable for all ages, these activities turned curiosity into
understanding and strengthened public appreciation for giant
panda conservation.
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Ocean Park Conservation Alliance
and Seahorse Rangers: nurturing
young conservationists

Ocean Park continued to extend the energy of conservation
education beyond the Park. Our education teams channelled
students' curiosity into broader conservation awareness
through the launch of Ocean Park Conservation Alliance and
Seahorse Rangers initiatives. These programmes empower
students across kindergartens, primary and secondary schools
to move from observing animals to taking action.

In the past year, the Seahorse Rangers initiative expanded
significantly with the support from the Environment and
Conservation Fund. Participating kindergartens can now
support an entire grade of students to become members of the
Seahorse Rangers with our sponsorships.

As of 30 June 2025, more than 520 schools joined the
Conservation Alliance, and the Seahorse Rangers community
has grown to over 10,000 young members. Through immersive
workshops and field activities, Rangers apply classroom
knowledge to life and created measurable community impact.

Member schools of

Ocean Park Conservation Alliance
EEAEIR SRR 160~

2024-2025 JELID
EILD

2023-2024

4

BF N ERBIRENEE
FEE : BEREHT—
BB EISREHE 0N BB AR
b« B A EBEBA T [BEAR
REWE] & BRASE] HaT )2
R AP REE B A HA B VT2 R AT
AL AERRETE -

BE—F  [BHEREE] TELK  FEE
REMBAREES S - EBEMYHEER

HE-_ZT-_AFA=1TH EBEHBA
FEZTAHERIMARERSE - M [/8F
WX@JWEWWﬁﬁw HiR—8% -
FBRNEFATIEGREMER  EE24L
REANBEANERREEY  SlEAR
WHRZES -

‘j Seahorse Rangers
[EER2E ] RS 203

2024-2025 W{oMe o]0

2023-2024 [KIED])




Learning through connection and creativity

Throughout the year, students gained valuable
insights into animal conservation through exclusive
experiences at the Giant Panda Adventure and
Hong Kong Jockey Club Sichuan Treasures, including
Private Tours by Caretakers that offered fun facts about
the adorable giant pandas. They also participated in Online
Conservation with Giant Panda Experts from Sichuan and
Hong Kong, deepening their understanding of conservation
work for the precious species and collaboration.

Creative activities such as the Giant Panda Painting
Competition co-organised with the Culture, Sports and
Tourism Bureau, 'We Learn. We Draw’ Ocean Park Drawing
Competition, and the Animal Photopoetry Creative Challenge
co-organised with the Education Bureau, which further inspired
students to express their passion for animals through art while
promoting biodiversity awareness.

Conservation Carnival

Creativity flourished at Ocean Park Conservation Carnival when
37 Ocean Park Conservation Alliance schools gathered at the
Park to present their ideas for tackling environmental challenges,
as well as to celebrate their conservation efforts achieved by
Seahorse Rangers in the previous school year. They showcased
their conservation projects and community engagement efforts
through interactive game booths, which educated the Park’s
guests on topics such as how to live a low-carbon life and
conserve endangered species and ocean biodiversity.
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The creativity continued in January 2025 with the Cultural
and Creative Conservation Market, where over 600 students
and teachers managed 30 booths featuring giant panda
and Sichuan-themed products. All proceeds supported
Ocean Park's conservation efforts, linking creativity,
community and sustainability.

During the 2024-2025 academic year, Seahorse Rangers
continued to take action in the Conservation Alliance's three
flagship activities: SGREEN Recycle at School, Low Carbon
PLS Day, and the City Nature Challenge 2025.
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Outstanding Achievements of Ocean Park Conservation Alliance's

three flagship activities
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City Nature Challenge 2025
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Mission R: taking sustainability to the
community level

As an education and conservation initiative that fosters
community collaboration and inspires the public to integrate
conservation actions into daily lives, Mission R extends
Ocean Park's sustainability commitments to the wider
community and advances towards a sustainable future.

Promoting consumption of local food

To reduce the carbon emissions associated with long-distance
food transportation, OPC launched the Eat Local programme
to encourage the consumption of locally produced ingredients
across various stages of the farm-to-plate journey.

Key events included the Eat Local Kick-off Ceremony cum
Business Forum, which promoted the supply and sourcing of
Hong Kong-grown produce. As of financial year 2024-2025,
the initiative successfully recruited over 220 industry members,
ranging from farms, fish farms, restaurants to retail partners,
and united efforts to share experiences, strengthen supply
chains and enhance public understanding of food miles.
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OPC also actively participated in local agriculture
and fisheries events such as the Organic Day 2025,
Farm and Gourmet Festival, and FarmFest HK 2025. These
platforms promoted the use of quality local ingredients,
supported Hong Kong's farmers and fishers, and raised public
awareness of the links between food choices and climate change.

Removing plastic waste from our harbours

To keep our harbours clean and healthy, OPC led the Jockey
Club Marine Plastic Challenge Education Programme to
remove over 67,000 plastic bottles, 36,000 aluminium cans,
and nearly 35 tonnes of landfill waste from Aberdeen Typhoon
Shelter, Causeway Bay Typhoon Shelter and Shau Kei Wan
Typhoon Shelter, during the year, using four solar-powered
vessels designed and built by Clean Waterways Initiative to
clear marine debris from the waters.

The programme, which is funded by The Hong Kong Jockey
Club Charities Trust and falls under the Mission R initiative, is
designed to use innovative ways to remove ocean trash and
minimise environmental impact using technology. The use of
solar powered vessels during the mission has reduced more than
57,000kg of carbon dioxide emissions.

Marine debris removal efforts
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Ocean Park also utilised the clean-up efforts to actively engage
the community by leveraging the curiosity sparked by the
eye-catching vessels and innovative concept of the project,
reaching out to over 8,000 students and members of the
public through school education programmes, interschool
competitions and community carnivals. This strategy enhanced
awareness of the importance of having plastic-free and marine
pollution-free harbours, and inspire young generations to
embrace sustainable practices for a healthier planet.

Bringing the curriculum to life through
nature

Ocean Park Academy Hong Kong, the school education arm of
OPC, continued to provide educational programmes designed
to complement the local school curriculum for students
of all ages. Through interactive and experiential learning,
these programmes connect classroom knowledge with true
encounters in nature, fostering curiosity, environmental
awareness and a lifelong appreciation for conservation.
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The Academy’s programmes incorporate elements from the
Primary Humanities Curriculum Guide, the Primary Science
Curriculum Guide and the Secondary Education Curriculum
Guide issued by the Education Bureau, encouraging inquiry,
observation and collaboration. By experiencing nature first-
hand — whether observing animal behaviour, analysing
habitats or exploring human-environment relationships
— students deepened their understanding of biodiversity,
sustainability and the importance of conservation. These
hands-on experiences served as valuable extensions of
classroom learning, helping teachers reinforce teaching
objectives through real-life applications.

To support career exploration, the Academy also
provides Life Planning Education opportunities through
behind-the-scenes tours, allowing students to learn
from professionals in animal care, wildlife rescue, design
and engineering while building a sense of empathy and
responsibility towards nature.

In collaboration with the Home and Youth Affairs Bureau under
its Funding Scheme for Youth Internship in the Mainland,
OPC organised three summer thematic internship tours over
the summer holiday in 2024, namely the Youth Internship
Programme at Wolong Region of Giant Panda National
Park, the Marine Science Youth Internship Programme
in Shandong, and the Biodiversity Conservation Youth
Internship Programme in Wuyishan.
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Through these programmes that bridged the gap between
academic knowledge and real-world application, 52 Hong
Kong youths gained exposure to workplace practices through
job shadowing, strengthened their awareness of the nation’s
remarkable conservation efforts, promoted cultural exchange, and

developed a broader perspective on future career development.

OPC has also extended its education offerings to the Chinese
Mainland and overseas markets. During the financial year,
OPC became the first entity outside the Chinese Mainland
accredited by the Guangdong Province Study Tour Association
as a 'Study Tour Base in Guangdong Province’, and by the
Guangzhou Study Tour Association as 'Fourth Batch of Study
Tours Base for Primary and Secondary School Students in
Guangzhou'. These achievements have further solidified OPC's
leadership in conservation and education, and bolstered Hong
Kong's attractiveness as a destination for study tours.

OPC also collaborated with the Education Bureau to actively
promote students’ mental health. Mental Health Fun Day
invited primary and secondary students to the Park and engaged
in interactive activities with our educators to recognise the
four key elements of the 4Rs Mental Health Charter — Rest,
Relaxation, Relationship, and Resilience. 'Learning Chinese On
Foot’' programme enhanced non-Chinese speaking primary
and secondary students’ Chinese skills in a relaxed and joyful
atmosphere with engaging activities led by our educators at
various animal exhibits.
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Bringing conservation learning to life
for everyone

Besides learning from observing giant pandas at Ocean Park,
the public can also gain an understanding of the precious
species through reading. We supported Chung Hwa Book
Company (Hong Kong) Ltd in the publication of the book titled
Bamboo Dream - The Stories Between Giant Pandas and
Hong Kong on content creation and editorial review. A portion
of the royalties will be donated to Ocean Park to support its
giant panda conservation and education work.

This year, giant pandas made conservation education
more captivating and wider-reaching. Going forward, OPC
will continue to integrate strong education messages into
giant panda-related activities and experiences, allowing
the public to understand the deep purpose behind giant
panda conservation.

Beyond giant pandas, the Park will offer creative experiences
that connect visitors with nature and highlight the beauty
of biodiversity. Together, these efforts reflect OPC's lasting
commitment to inspiring everyone to help protect the planet
for future generations.
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Meet the team

Behind every hands-on workshop, inspiring class, and
creative sustainability campaign stands a passionate
education team dedicated to turning curiosity into action.
Ocean Park's Education Division brings together nearly 400
professionals and volunteers who transform conservation
knowledge into learning experiences for audiences of all
ages — from preschoolers and students to families, teachers,
and corporate partners.

Across three specialised teams — Fun Learning, Discovery &
Education, and Sustainability Education — they blend science,
creativity, and empathy to help people connect with nature in
meaningful ways. Together, they embody Ocean Park's mission
to foster environmental stewardship by creating fun and
meaningful experiences.
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Visitor engagement and public programmes shEBEEIR ARG

Conservation used to feel like a serious topic, but | love showing that it can
be shared in a light-hearted and engaging way. When visitors learn about
conservation through joy, laughter, and fun experiences, the message stays
with them and spreads even further.
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School and student engagement IEEERKRELE S

Dlrector

As Ocean Park is the largest nature classroom, it's shifted my approach from
teaching facts to fostering discovery, encouraging learners to ask questions,
explore, and connect emotionally with the environment. When wonder
replaces words, | know learning has happened.
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Helmsman of Ocean Park's education work S|%8i&:¥ AEEER

Ocean Park’s Education Team is creative, user-centric and empowering.
We don't just deliver messages, but we walk the talk. We understand the
challenges and barriers for living an environmental-friendly lifestyle and
business practice, so we work with everyone, taking one step at a time
towards a sustainable future.
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Public engagement and sustainability education
EHARSHERUFERRYE

| am always happy to see the joy and empowerment on participants' faces
after a visit at Ocean Park. Conservation education can sometimes be
daunting, but our role is to empower everyone for a positive change.

There was a little boy who joined the nighttime experience at The Grand
Aquarium. After spending the night watching the sharks before taking a rest,
he told us the next morning that he had dreamt about them — and promised HEEE
never to consume shark fin again. That was the moment | knew our work truly

makes a difference.

Head of Education | see hope, when people telling me how they convince their family in

small changes like doing recycle at home, | don't see single action, | see
ripple instead.
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Visitor engagement #i& EEl

I'm always happy to see visitors of all ages and nationalities coming to
meet the giant pandas and other animals. | hope to create an enjoyable and
memorable learning experience for everyone within the lively atmosphere of

- : the exhibits.
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Visitor engagement and exhibit narration Sh&Z EEIR B E#E:T

When | inspire visitors to care more about the environment, I'm reminded that
conservation is not a journey for a few, but a shared path towards a future where
everyone works together.
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Visitor engagement and education interpretive design sh%& B E) R 3 S B e%aT

| love being a storyteller — using creativity and fresh ideas to turn learning into
joyful, memorable experiences that spark every guest's curiosity.
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Online education engagement A - HEEE

It's those little moments—when someone falls a bit more in love with an
animal and realises their small actions matter. That glint in their eyes makes
everything worthwhile.
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Public programmes 2 F;&EN

It's fulfilling to see families enjoy a unique learning experience that feels relaxing
and joyful, leaving them with wonderful and lasting memories.
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School programmes and cross-regional learning

BREERIEESRE

When students step beyond the classroom and experience conservation first-
hand, their hearts awaken. They begin to see the urgency for action and feel a deep
connection to nature — transforming knowledge into a lifelong commitment to

protect our planet.
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School and student engagement (Conservation Alliance and Seahorse Ranger)
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Young people are the future leaders of our community. Understanding
conservation empowers them to make informed decisions for a sustainable
future and fosters empathy and a holistic worldview that values all life and the
interconnectedness of nature.
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Discover ﬁmﬁk
FERARHGARIRAER © (RE AR - RATRHERARRMLEAEEIARE - v& g‘%cat;on Manager
(«I%

REEERELEEANERE - 2REGEY - YREERRNHLER -




Learning resources and school curriculum integration

Government programme partnership EUfFEB &1E BEHEEREIRRERES

| believe that playing is the most important part of learning. Making a unique
il environment outside classroom for students to learn can let them enjoy
3 -‘ learning with fun.

Connecting classroom learning with real-world experiences unlocks curiosity
and empowers students to explore, understand, and shape their world. When
theory comes alive, knowledge gains meaning, inspiring lifelong learning and
a drive to make a positive impact.
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University student training and professional growth A4 IEFIRFEIERE

The new generation often brings a lot of creativity. They also show a proactive
attitude towards learning, and seeing their commitment to conservation work has
been a great source of inspiration for me.

Public engagement and sustainability education
HHARSHERUFERREYE

Seeing people embrace a more sustainable lifestyle is the most rewarding when
their choices reflect genuine care not only for the environment, but also for our
communities and future generations.
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Visitor engagement, exhibit narration and back-of-house support at animal facilities
MELE - BEEMSGRERIEREHZER

Corporate programme and sustainability education

Every time a guest chooses to stay and listen to my sharing, | feel a deep EETFR U ERRERNE
sense of satisfaction. When | support animal care work, | also feel the trust the
animals place in me and truly treasure those moments of connection. When people experience ESG principles through fun, hands-on team-building
activities, those values come to life — becoming tangible, relatable, and truly
P e e s P T AN inspiring.
Vounteer SEADEEERRRERNS T  RHERBAE - MALEHHBY Prne
e E N 7, i N . \ Vi Y N
Golden Ao &R R TR BB RHDDHBENEET BB BELERARY
B EERBRE o EAREAEENERKEE - HAERRE 2 RER(ESG)EREK Corporate Programme Trainer
ELEESSAE B ST AARKRM - DRI gy
68 Annual Report 2024-20256 ¥&E®RE

Education #AE Ik 69




Entertainment and Leisure R £% K Kk 4]




INSPIRING

DISCOVERY AND Gl
EXCITEMENT FOR

ALL AGES
X 3¢ £ {l&l 5h =
b Bk = B ER AR i

In a year when Hong Kong saw strong growth in
global tourism, Ocean Park played an active role
in enriching the city's entertainment and leisure
landscape. We unveiled a dynamic spectrum
of experiences over the financial year, from
vibrant seasonal festivals to celebratory events,
designed to draw in and delight a diverse
international audience.

The addition of four new giant pandas sparked
citywide excitement. A heartwarming array
of giant panda-themed activities captivated
locals and tourists alike, reinforcing
Ocean Park as a destination where fun meets
conservation and education.

Rounding out a milestone year, we also unveiled
plans for Adventure Zone at Upper Park — a
bold new addition that will amplify Ocean Park's
role as Hong Kong's premier destination for
leisure and adventure.
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Ocean Park

Splash into a summer of excitement

Over the summer months, Ocean Park brought refreshing
energy to visitors with its signature Summer Splash. Waterfront
Plaza was transformed into a vibrant cool zone where visitors
swayed to lively beats and escaped the heat amid the gigantic
headphone-shaped water sprayers and speaker-shaped mist
machines. On the stage, top-ranked performers from around
the world captivated crowds with unicycle acts, fire tricks,
aerial dances, and more.

Energy levels soared with the H20 Party, a dance-and-splash
spectacular where performers leapt to music while shooting
refreshing bursts of coolness at the audience. As evening fell,
visitors were left breathless by dazzling lit-up fountains that
danced in sync at the immersive show, Gala of Lights, featuring
stunning new pyro effects that blazed across the night sky.
Summer Splash transformed the city’s hottest season into one

of pure exhilaration.
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Halloween Fest 2024 rings in all day spooky fun

Ocean Park Halloween Fest 2024 returned with the spine-
chilling theme Horrors of the Hidden City, turning the Park into
a realm of fright and fun that fascinated visitors of all ages.
The event featured six haunted houses, ten live performances
and countless immersive experiences that kept participants on
edge from day to night.

By day, families enjoyed a lighter side of Halloween through
Trick-or-Treat presented by ecHome Appliances, where
children played candy-filled games, hunted pumpkin monsters,
and celebrated with Whiskers and Friends in festive costumes.

When night fell, the Hidden City revealed its terrors. Visitors
began their chilling journey in Dreadful Walled City presented
by AEON Card, stepping into narrow alleyways of a 1980s
Kowloon-inspired maze filled with shadows, secrets, and
lurking danger. They then braved Prison Escape — a high
security penitentiary turned nightmare where a botched
experiment sparked chaos — and Netherworld Wedding
presented by Asahi Super Dry, a haunting family ceremony
that trapped guests in an eternal union with the undead.

With additional horrors awaiting at Powered by Klook:
Hotel Morte, Horror of Homestead, and Forbidden Zone 724,
every corner of the Park pulsed with suspense and surprise.

A lineup of ten live stage performances added to the
atmosphere, headlined by the hugely popular Korean vampire
dance troupe in Too Hot to K-Oppa. Blending high-energy
choreography with dark humour and K-pop charisma, the show
garnered overwhelming audience acclaim and quickly became

talk of the town.
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A big birthday party for Jia Jia and De De

The year's biggest excitement came with the birth of Hong
Kong's first-ever giant panda twin cubs, Jia Jia and De De,
on 15 August 2024. To mark their 100-day milestone, Ocean
Park threw a roaring bash on 23 and 24 November, honouring
Chinese traditions by distributing red eggs, and pork knuckles
with ginger to visitors.

Livestreams projected on the giant screen allowed everyone
to witness the cubs' playful moments. Giant Panda-themed
workshops offered hands-on fun, from crafting clay giant
panda figurines to creating wood art. Specially decorated
spots with giant panda-themed props also provided giant
panda lovers ample opportunities for memorable photos.

To cap off the festivities, electrifying performances including
a special 100-day edition of the mascot sing and dance jam
show, and a vibrant roving band entertained the crowds.
As night fell, Aqua City Lagoon put on a mesmerising
multimedia show, which featured scenes of the cubs
accompanied by heartfelt blessings, celebrating the gift of
life. The party built excitement for the adorable giant panda
twins' debut in February 2025.
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A 'pandastic’ winter gala

The Wondrous Winter Gala at Ocean Park was made even
more special with the Park's newest stars, the adorable giant
panda duo An An and Ke Ke and the newborn giant panda
twins Jia Jia and De De. Together with the cubs' parents, Ying
Ying and Le Le, they brought extra joy and warmth to the
festive season, marking their first Christmas in Hong Kong.

The highlight of the celebration, Panda Wonders: An
Illuminated Journey, transported visitors into a captivating
giant panda-themed fantasy world where light and shadow
danced harmoniously to create surreal wonders. Visitors
explored radiant landscapes filled with interactive installations
and glowing bamboo, discovering lifelike giant panda
projections that combined artistry and technology.

The journey concluded with Panda FunSnap, an augmented
reality encounter allowing visitors to capture picture-perfect
moments with virtual giant pandas. The Park came alive with
an array of giant panda-themed decorations, blending the
wonder of the holidays with the charm of the city’'s beloved
giant pandas.

Snakes and giant pandas ushered in the Lunar New Year

Scaly and slithery ones shared the limelight with black and
white fur balls as Ocean Park welcomed the Year of the Snake
with its unprecedented number of six giant pandas — the
largest number outside the Chinese Mainland. Traditional
dragon and lion dances and the God of Fortune filled the air
with festive energy, while the giant pandas' playful presence
made the celebrations especially memorable.

The new Cubs’ Channel interactive game at Waterfront Plaza
let visitors become giant panda nannies caring for twin cubs
in a virtual bamboo forest, uncovering fun facts about wildlife
protection through engaging challenges. A variety of giant
panda-themed New Year merchandise and experiences,

added even more colour and joy to the celebration.
g
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Panda Twins Fan Club

Only eight months old and already boasting many followers,
the Hong Kong-born giant panda twins, Jia Jia and De De,
needed their very own fan club. With its launch ceremony
officiated by MIRROR's lan Chan and Keung To, the Panda
Twins Fan Club, a brand-new community dedicated to the
beloved siblings, brings benefits to giant panda fans while
teaching them about conservation.

The fan club's theme song Panda Cuddle recorded over 215,000
views and 8,300 likes on YouTube within four weeks, spreading
the twins' charm and conservation message to an even wider
audience. The song was selected as the music for sixth scene of
the National Day Fireworks Display over Victoria Harbour
on 1 October 2025, to celebrate the 75th anniversary of the
founding of the People's Republic of China. The sixth scene, 'The
Legend of Pandas', mainly featured the green colour, and showed
images of giant pandas' favourite food, such as bamboo leaves, to
express the citywide welcome for their arrival. The giant pandas'
and the song's inclusion in the celebration showed the importance
of our furry friends to the city on this momentous occasion.

Panda Friends take Hong Kong by storm

Beyond igniting the giant panda craze in Ocean Park, we
also spread giant panda vibes throughout Hong Kong. Panda
Friends actively joined Hong Kong's cultural, sports and
tourism events alongside Whiskers and Friends, supporting the
city's thriving mega-events economy.

Their innate charm captivated locals and tourists at events
including the PANDA GO! FEST HK, the Lunar New Year Cup, the
Hong Kong Sevens, the Kai Tak Sports Park opening, the Hong
Kong International Dragon Boat Races, and more. Moreover,
record merchandise sales of the Panda Friends official products
further revealed how the city remained mesmerised by our furry
friends.
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Water World

Celebrating the Olympic spirit

Ocean Park embraced the excitement of the Paris 2024
Olympic Games. While athletes competed in Paris, a cheering
section was organised at Water World's Horizon Cove
presented by Manulife. Fans enthusiastically cheered on their
favourite athletes and immersed themselves in the thrill of
Olympic competitions while watching live broadcasts and
drifting in the largest indoor wave pool in Hong Kong.

Summer cool

After three years of continuous operation, Water World took
its first seasonal break in mid-October 2024 for maintenance
works and reopened on 17 May 2025, bringing back a tidal
wave of aquatic adventures and special offers. Adventurers
once again enjoyed the exhilarating slides, wave pools and
attractions that make Water World a premier destination for
aquatic entertainment.

The reopening drew an enthusiastic response, arriving just in time
to help Hong Kong residents and tourists beat the summer heat.
To celebrate, Hong Kong Diploma of Secondary Education (DSE)
candidates were offered half-price tickets on reopening day — a
well-received gesture that rewarded their hard work with a day of
well-deserved relaxation and excitement.
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First-ever nighttime water party

In summer 2025, Water World redefined aquatic fun by
launching its first-ever nighttime event, Get! Splash! Tonight!
The one-of-a-kind evening entertainment enabled visitors to
enjoy Water World from day to night on designated weekends,
with a single ticket.

As evening fell, Water World was transformed into an
unparalleled party hub featuring Groove in Silence where
adventurers danced under the stars with wireless headsets; the
Poolside Cheers bar, where friends relaxed amid floating lights
and refreshing drinks; and DJ in Your Area, where DJs, dazzling
lights, and MC led games kept the energy high for a night of
nonstop summer excitement.

Looking ahead

This year has truly been exceptional. With so much
entertainment on offer and much more to come, including
several new facilities that will be launched to celebrate Ocean
Park's 50th anniversary in 2027, together with the opening of
Adventure Zone in 2028, OPC is well positioned to create more
fun and meaningful nature-focused experiences for visitors, as
well as opportunities for leisure and adventure.
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ENABLING
SUSTAINABLE

DEVELOPMENT
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At Ocean Park Corporation (OPC), sustainability
is not merely a commitment; it is woven into
the very fabric of our institutional ethos. Our
robust Environmental, Social and Governance
(ESG) framework is meticulously designed to
safeguard the enduring well-being of nature,
animals, and humankind. This comprehensive
approach seamlessly integrates ESG principles
across all facets of our operations.

This year, we continue to align with the 17
United Nations Sustainable Development Goals
and manifest our commitments in substantial
ways: contributing to Hong Kong's 2050 carbon
neutrality target, championing conservation
through education and advocacy, upholding the
highest standards of health and safety for our
dedicated staff, while cultivating a responsible,
inclusive corporate structure and deepening
community engagement.
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Our environmental imperative

Throughout the financial year, OPC's dedication to safeguarding
the planet manifested in a multitude of crucial initiatives. We
proactively implemented measures to enhance energy efficiency,
conserve vital resources and significantly reduce our carbon
footprint. Simultaneously, we forged powerful partnerships with
leading institutions, driving impactful conservation education, and
launching compelling public awareness campaigns.

Embracing new technology for food waste management

OPC has a decade-long practice of collecting food waste. Not
only from our kitchen, but also from food waste bins at staff
canteens and restaurants to encourage food waste recycling
among guests and non-kitchen staff. In November 2024, OPC
introduced a new-generation food waste recycling mechanism.
We installed a Food TranSmarter to automatically liquefy food
waste from major food production lines at the Park into slurry.
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The technology offers an innovative, clean and highly hygienic
solution for processing and transporting up to 500kg of
food waste a day, transforming it into a valuable resource for
renewable energy generation. Once it undergoes anaerobic
processing, what was considered waste yields biogas, electricity
and nutrient-rich fertiliser.

The Food TranSmarter's airtight design not only eliminates
odours but also upholds stringent hygiene standards, even
during extended storage. The system has enabled us to reduce
food waste collection frequency from daily to weekly, thereby
curtailing carbon emissions from transportation. Its scope has
since expanded to encompass animal feed preparation and
sorted leftovers. This represents a major leap in sustainability,
operational efficiency, and environmental responsibility.

Facilitating collaboration and building actionable
insights

Since 2012, OPC's Sustainable Roundtable remains central
to facilitating the exchange of knowledge and insights in
conservation and environmental protection in Hong Kong,
and jointly exploring feasible solutions. Initially focused on
carbon reduction strategy and 10-year targets, it evolved into a
collaborative platform. Guest hosts since 2015 have facilitated
exploration of innovative sustainability initiatives and dialogues.
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This year's roundtable, held on 24 March 2025 at Maxim's Centre,
featured speakers from Ocean Park, Maxim's Group, Hung Yat
Farm, Lingnan University and A Plastic Ocean Foundation.

OPC underscored its advocacy for environmental responsibility
by presenting its Mission R initiative, further highlighting
the importance of driving tangible action at the community
level. With 44 participants representing 24 enterprises and
organisations, the event emphasised the transformative impact
of collaboration. Hand-in-hand, we remain steadfast in our
pursuit of a shared vision for a truly sustainable future.

Further amplifying our dedication to fostering industry-
wide sustainability, the Hong Kong Quality Assurance
Agency's (HKQAA) Hong Kong Food and Catering Industry
Sustainability Summit was held on 21 November 2024 at the
Applause Pavilion of the Park. The forum drew together key
industry leaders, including Hong Kong Cyberport Management
Company Limited, CLP Power Hong Kong Limited, Towngas,
and Keeta, to exchange insights and real-world expertise, to
further sustainable progress within the industry. Our proactive
engagement included garnering support for Ocean Park's
impactful Mission R and Eat Local initiatives from HKQAA and
other industry leaders, reinforcing our collaborative vision for a
more sustainable future within Hong Kong's food and catering
landscape.
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Striving towards carbon neutrality by resolving the
problem at source

OPC proudly embraces its pivotal role in championing initiatives
that propel the government's goal of achieving carbon neutrality
by 2050. We continue to advance waste reduction and source
separation for recycling, while simultaneously cultivating a
strong sense of responsibility for sustainable development
among our staff. In September 2024, we organised the Ocean
Park Recycling Competition to further enhance staff awareness
of environmental protection, recycling and waste reduction.
Over 8,500kg of recyclables were collected during the event.

OPC also supported the Environmental Protection Department's
GREEN@COMMUNITY programme, and installed smart recycling
bins at Ocean Square, encouraging visitors to take part in
recycling and energising community participation in recycling
initiatives.

Strategic resource utilization

OPC has also adopted zero global-warming-potential gas
absorption chillers in selected animal exhibits, achieving
energy savings while minimising global warming impacts.
Our dedication to decarbonisation is equally evident at Water
World. The same chillers have been deployed alongside a
range of energy-efficient architectural features. This includes
the use of transparent ethylene tetrafluoroethylene roof for
its construction works that enhances natural lighting and heat
retention; a curtain-wall system that provides natural ventilation;
and translucent skylight system and green roofs that reduce the
need of artificial lighting and mitigate radiant heat gain.
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Our holistic approach to resource management extends to our
visitor experiences. The refurbishment of Tuxedos Restaurant
with textiles crafted from reclaimed plastic bottles, and the
upgrade of The Bayview Restaurant's furnishings using recycled
materials are two examples of how the Park integrates upcycling
into its operations in creative ways.

C O 2 Minimising carbon emissions
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Carbon emissions (tonnes) Ocean Park
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Recycling efforts
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Water World
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Plastic Glass
Bkt B
3,311 @@ 162
kg AT

kg AT

Fluorescent

Food waste

73,298

DA

lamps and tubes
BEELLE

2,255

Waste cooking oil

Q\ EE&AH

15,600

Remark: Data covering both Ocean Park and Water World
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Enriching lives

Throughout the financial year, OPC leveraged its resources
and expertise in conservation, education and entertainment
to wholeheartedly serve the local community and champion
inclusivity. We forged alliances with major non-governmental
organisations, enabling us to extend our reach to underserved
communities. Through joy-filled days at Ocean Park and Water
World, we offered memorable experiences and disseminated our
vital messages of sustainability and conservation.

Giant panda excitement: a catalyst for community
engagement

The privilege of caring for six giant pandas during the financial
year, a number unmatched outside the Chinese Mainland,
amplified Ocean Park's capacity for serving the Hong Kong
community. This remarkable feat underscored our leadership in
conservation and education, advancing our mission to create
fun and meaningful experiences grounded in nature. The sheer
excitement surrounding these beloved animal ambassadors
captivated a wider audience across diverse backgrounds,
unlocking fresh avenues for deeper community engagement.

Among our social engagement events, Ocean Park and the Hong
Kong Eastern District Youth Exchange Promotion Association
co-organised the Strive and Rise Programme — Thousand-
Person Ocean Exploration Journey 2024 on 13 July 2024.
This event provided 1,000 secondary students (Form 1to Form 4)
from underserved families across Hong Kong's 18 districts a free
and meaningful day at the Park.
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As an inter-departmental initiative led by Chief Secretary for
Administration Mr Chan Kwok-Kki, the Strive and Rise Programme
fosters government, business and community collaboration to
broaden young people’s horizons, enhance their self-confidence,
and help them build positive life values for goal-setting. This
event created an unforgettable day for students from diverse
backgrounds to visit giant pandas Ying Ying and Le Le up close,
explore the marine world, build friendships and embark on new
experiences.

We also partnered with Southern District Care Teams and Alife
Volunteers to ignite pure joy in children. We curated two special
sessions, offering participants an up-close encounter with Hong
Kong's giant panda twin cubs. The children were captivated by
an intimate view of Jia Jia and De De's playful antics — climbing
trees and swinging joyfully — creating moments of pure delight
and etching memories that will last a lifetime.
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Our commitment extends to supporting children battling serious
illness. An example is our collaboration with Hong Kong Children’s
Hospital on 7 May 2025, where we crafted a truly memorable
experience for two incredibly brave young girls: Kiu Kiu, a seven-
year-old fighting neuroblastoma, and Kwan Kwan, a 17-year-old
facing stage four neuroblastoma. Kiu Kiu's family yearned to enrich
her life with joyful memories before her upcoming treatment, while
Kwan Kwan wished to relive the cherished moments of a previous
visit during her earlier treatment journey. At OPC, we are dedicated
to lifting these children’s spirits, offering moments of respite,
and powerfully reinforcing that they are never alone on their
courageous journeys.

From 4 to 6 April 2025, OPC orchestrated the Toy Donation
Drive, spreading joy to underserved children over the Easter
period. A heartwarming total of 676 generous donors
contributed 1,342 toys, which were then meticulously sanitised
and sorted by our OPC volunteers before being thoughtfully

distributed to six Community Living Rooms across Hong Kong.
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Passionate volunteers driving community impact

Embodying our commitment to societal enrichment, OPC's
volunteer teams created an astounding total of 43,527 hours
in support of community well-being throughout the financial
year, a remarkable 54% increase from the previous year. Their
diverse missions included the Brick Hill Biodiversity Survey, the
International Volunteer Day — Horseshoe Crabs Ecological
Survey, the Welcome Green Turtle Back! Beach Cleanup, the
Rise Wise Foundation’s Therapy Dog Experiential Day with
SEN children, A Day with Food Angel, and many more initiatives
that touched countless lives.

During the Welcome Green Turtles Back! Beach Cleanup, our
volunteer team collaborated with the Agriculture, Fisheries and
Conservation Department and the Hong Kong Sheng Kung Hui
Welfare Association. Together, they tirelessly removed nearly
120kg of accumulated rubbish in just two days, contributing
to cleaner coastal habitats. This initiative included a dedicated
learning session on 8 March 2025, where all volunteers gained
insights into sea turtle conservation. On 29 March 2025, the
group embarked on a journey to Sham Wan on Lamma Island, a
unique and vital location as Hong Kong's sole site where green
turtles occasionally come ashore to nest.
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The Brick Hill Biodiversity Survey saw volunteers from Ocean
Park and Ocean Park Conservation Foundation, Hong Kong
documenting the rich fauna and flora composition of Brick Hill,
both day and night. This assessment is crucial for formulating
future conservation initiatives. A highlight from our previous
2023 survey was the first record of a Romer's tree frog at Brick
Hill — a precious wild animal safeguarded under the Wild
Animals Protection Ordinance.

For the Horseshoe Crabs Ecological Survey, we extended
invitations to dedicated volunteer teams from other companies
participating in the Inter-Company Volunteer Week 2024. Their
assistance enabled our research team to collect crucial data
on species population and distribution, which will enhance our
ability to monitor and safeguard the mudflat.
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Going the extra mile for an inclusive future
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y Complimentary admission or welfare tickets
O] MEER /M

Donations to Ocean Park Conservation Foundation,

Hong Kong*
®) O for conservation projects in Hong Kong, the Chinese

/'_Q_\ Mainland and other regions (such as Malaysia, Indonesia

@ and the Philippines)
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Beneficiaries
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38 298,000,000
695,000

43% $5,800,000
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* Three sources of donations
» HK$1 donation for each admission ticket sold

* contribution from sales of giant panda merchandise
and animal interactive programmes

* contribution from revenue of Tuxedos Restaurant

@ Volunteering time in total
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Beyond these structured engagements, our employees
passionately contributed to serving the wider community,
supporting 47 diverse volunteer activities in financial year
2024-2025. Their efforts spanned initiatives such as cleaning up
beaches, providing comfort at animal shelters, participating in
charity walks, and delivering hot meals to families in need, the
elderly and individuals with disabilities.

A notable highlight of our volunteer calendar was the OPC's
team participating in Gingko House's meal distribution
programme in Sham Shui Po. Our volunteers served nourishing
hot meals and soup to low-income residents, addressing food
insecurity and the immediate community needs.

Fundraising activities

We extend our sincere gratitude to our visitors for their generous
support of OPC's giant panda conservation and education
endeavours. From 17 October 2024 to 28 February 2025,
HK$174,883 was raised under the Public Subscription Permit
issued by Social Welfare Department (PSP) number 2024/127/1,
bringing in net proceeds of HK$171,155 after deducting HK$3,728
in related expenditures. Another HK$118,842 was raised under
PSP number 2025/038/1 from 7 March 2025 to 30 June 2025,
bringing in net proceeds of HK$117,873 after deducting HK$969 in
related expenditures.
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Furthermore, our employee volunteers represented OPC in
the Hong Kong & Kowloon Walk for Millions 2024/2025 and
the Pok Oi x Old Master @ Hong Kong Charity Run 2025.
Through their participation, they helped raise funds for essential
community services, showcasing our team’s commitment to
supporting local charities.

Our dedication to service has been recognised and celebrated.
We are immensely proud recipients of two prestigious
accolades: Non-Commercial Organisation - Bronze Award from
the Hong Kong Volunteer Awards, honouring our completion
of 2,000 to 4,999 impactful service hours, and a distinguished
Participating Company recognition from Time Auction’s Inter-
Company Volunteer Week. Our enthusiastic volunteers stand
ready, poised to continue lending their helping hands to those in
need, further enriching lives across our community.

Management structure to drive ESG
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Upholding the highest standards: our
governance framework

Serving as a statutory body, OPC holds high standards of corporate
governance and compliance. This commitment is evidenced by
a flawless record of zero non-compliance or corruption incidents
in financial year 2024-2025. Our robust management structure,
anchored by the Sustainability Leadership Team, ensures
accountability, transparency and integrity. This team oversees seven
subgroups: Governance, Environmental, Guests, Health and Safety,
Employee, Community and Supply Chain.

Our business ethics, fully detailed in our Code of Corporate
Governance Practices and Staff Code of Conduct, form the
foundation for all operations. This extends to our supply chain
responsibility, where we encourage suppliers and contractors
to embrace the same commitment to environmental matters as
OPC itself.

Uncompromising safety

At OPC, safety is a priority across all our operations. Our rides
undergo rigorous inspections that surpass stringent government
standards. An expert team of skilled staff meticulously conducts
daily, weekly, monthly, annual and special maintenance checks.
Independent ride-surveyors perform comprehensive annual
inspections, with their detailed reports submitted to the Electrical
and Mechanical Services Department for verification.

Beyond internal protocols, we proactively engage international safety
consultants to conduct safety reviews on all rides, ropeway systems
and infrastructure. Our sophisticated risk management approach
guarantees continuous review, adopting global best practices and
proactive safety measures, securing a seamless and protected
experience for our staff, visitors and animals.

Simulation exercises and emergency preparedness
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540+ drills covering simulations of fire, Q
power suspension, system and rides
failures, animal attacks and escapes
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A thriving work environment

At OPC, we are committed to fostering a supportive, engaging
and healthy work environment where every member of our team
can thrive. Throughout the year, we implemented well-being
programmes to boost morale, enhance skills and champion
health. These initiatives included Charge up with Free Drinks
sessions and Flash Lucky Draw! events, complemented by
festive celebrations such as Christmas Bingo and Chinese New
Year game booths. All these efforts were orchestrated to create
moments of relaxation and foster a cohesive atmosphere.

Fostering unparalleled team spirit and robust physical well-
being was promoted through dynamic sports and team-building
activities. Our Dragon Boat team engaged in training and races,
while our football team showcased their skills in friendly matches
and in the Corporate Games 2025. Our activities also included a
team bowling competition, hikings and tours, fostering camaraderie
and shared experiences.

Empowering holistic well-being

To ignite both personal and professional development, we
encouraged our employees to explore interests and acquire
new skills. This was facilitated through a suite of engaging
programmes, including a locking dance workshop, a Chinese
narcissus carving workshop, and the popular Staff Farming
Joy Scheme. Holistic health and wellness are paramount,
championed through yoga classes, health seminars, practical
workshops on calorie management and pain reduction, and life-
saving training such as essential cardiopulmonary resuscitation
(CPR), and Automated External Defibrillator (AED) courses.
Furthermore, we regularly provided health talks on wellness
management as well as introduction to first aid services.
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Employee well-being programmes
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Special leaves Hospitality

(e.g. work anniversary leave, birthday leave, company (e.g. staff previews like Halloween Fest,

\z/
/ \

[ h

Competitions
(e.g. dragon boat, talent shows, bowling, singing

sports competition leave and conservation/CSR leave) giant pandas preview and annual dinner) and mahjong)
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Trainings Workshops Surprise gifts

(e.g. Wellness and health management, first aid,
service excellence, Personal Data
(Privacy) Ordinance)
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Building a sustainable legacy through visionary growth

OPC's identity is rooted in sustainability since our inception,
guiding growth, shaping experiences and defining opportunities.
To that end, ESG principles have evolved into fundamental
operating imperatives.

Over four decades, these guiding principles have steered our
pioneering efforts in animal welfare, biodiversity conservation,
and community engagement. They have illuminated our path,
enabling us to foster environmental stewardship, thereby
building an enduring legacy. Through captivating, immersive
experiences and initiatives, we aspire to inspire a collective,
transformative shift towards a sustainable way of life, ensuring
our positive influence resonates across Hong Kong.

(e.g. locking dance, Chinese narcissus
carving, natural mosquito repellent and
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(e.g. festive items, food and beverage
and gift coupons)
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180 Wong Chuk Hang Road
Aberdeen, Hong Kong
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Tel E5E (852) 3923 2888
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